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. The 1“1creased costs of the POPPY pTOJeCt 1dent1f1ed in the
‘referenced document are exceedmgly difficult to defray,

‘for the; add1t10na1 costs in some instances are obv1ous, however,
there appears to be a need for more stringent management and |

-fiscal control.

'corrective procedures to. reverse the present crend of

cost gxowth ,

I recommend you place immediate emphasis.on -

ncreased
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Naval Research Laboratory. ;

1

~ Tam concerned about the FY 1971 NRL Salarles and Over-
head and M’scellaneous Material and Travel Az.counts, which were

- respectively submitted at 25,5 percent and 30,6 percent above
FY 1970 actual costs, and request that your offzce submit reasons
While pay raises and travel rate increases .

.. for these increases.
~would account for a fraction of this increase, it appears that per- .

T,.”sonnel :.ncreases and/ or szgmfxcant overtime: must be mvolved,
i ‘either. bez.ng dxff:.cult to understandi‘m relatxon to the present -"»1_~
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’ ~.-'}'.::'.Genera1' Cost Grovs'/t'h'.'}f-',‘."'y T

.7 . " Concern must also be expressed about. the'ba;ic POPPY
general cost growth,” "Your request for FY 1971 equates toa
22 percent increase over FY 1970 obhga‘aons, ‘which were in turn
h »hlgher than the Pre sident's Budget. I‘t‘ls' evident that the type off

LY 197l-deficiencies will-result in FY I 972%financial program 2

Erie'I 'c_Luests $2 to’ $3 m:.llmn ‘above the budgeta Whlle there are obvi=
ous reasons for'some of these increases, it is- also readily apparent

" that the POPPY cost per launch is mcreasmg at a raté ‘which could
Accordmgly, -I request
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:"generate a future cost'vs value question,
f:,'your asszstance m management 1n1provements,, L
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dgferre for FY 1072 funiding consideration, by agreement with NRL
_ personiiel, - Development of advanced PDE with' PRF. Selection item
"has been deferred from FY 1971 funding cons:.dera.tmn at NSA request

U'event. - SRR v Con v

'824.6 <
Stabxhzatmn Systems 272,0 .
i Power Systems '~ 126.9
“Control Systems. " . 231.2.

Mech, Struct,’ & Fab
NRL: Salarxes and Overhea
__M1sc. Mat.,

Electromcs Eqmpment '.
<Antenna Systems’” . ... = -
,_1'NRL Salaries and Overhead

7 65,0
$(1 35.0

Subtotal

Tctal Increase Srdb i
These mcreases are cons:.stent w1th the 'I‘able I - Baszc 7107

.~'Cost Increase column of the reference, with the exception of the

Ground Station A~'to - D Systems.,. The/ a s been

and is conszdered to be an approprzate NSA fu.ndmg charge m any
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Wlnle these- increases are consxstent w1th your Bas1c 7107
A4 : Cost Increase column, these 1ncreases and the initial approvals -
T ‘aggregate in some cases less than the New Estimate (No R&D) .
i) _column of the same table. - Thls is caused by; .(1) the cost submis~ - 2
P - sions were predicated on a 16-month basis, rather ‘than the 12 R
;.;1 f{ mon‘chs in FY 1971, and merely added cost increases'to an ‘original
gt estimate that should have changed in ‘some respects, and (2) FY .
.1970 adgustments in last four months’ actual costs vs predlcted R
PiE wlnch should have also resulted in FY 1971 changes, In the- futu.re, g
R “it is necessary that any fund adjustment requests speczhcally identify - f
N cha.nges to current year DNRO approva.ls (12 months), and any prior :
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I- Introduction: =S
a-First Report will tell How often and for what purpose MSR prepared.
b-Navy Emphasis and change in manggement structure, influence anticipated
c-Format will develcopm during the first few reports as will the
d-Historic(summary)data-base relative to costs.

e~-PERT Method Schedule "Baloom'type charts will be develcped
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Certain of the Critical areas relative to schedule will bem idendified
and alternatives toward their solution presented,

f-Prediction for the next month will also be made

II- Current Cost Report:
a-Copy of October 31,1970 Summary JOSR
1- 5614 (5660) supplement with narative.
2— 5170 supvlement with narative.
A- Major Procurements for Oct.
B- Pavyload
Sround Station

Facilities
. Contractual® Services
¥~ Augmentation-Fund Report. Costs for October
o A- Second Generation Computer Technical Progragss for Nov.???
I B

~ o
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i j Sche .é;ﬂ/c“rr 7. c.,a,[ e._/e..pu@%{s ‘gjd/?énrzl%"/g_s,
i/ IM- Technical Program
/ 1- Spacecraft systems L P

A-ELINT sub-systems (Requires Xmtr,
B~Command »vystem

. C_

! o-

?

f 2- Ground Station.....Antenna & Pre-Amp systems
! AZREZIR"SysEem

5 B- 2Analog Recording System

: C- A/DDS

; D- Buffered(Digital)Tape System(BTS)

E- Computer Processing systems.

i - Interrogation systems

G- Quality Control (Manual Analysis) Systems.

3. ]

A- Facility
1- Physical Security

B~ Electronic Systems, Readiness report.
Z4# 11— Development/Evaluation efforts. ~——

A (- Operations relative to frogram "C'". T
I— Thrusting

HANDLE VA .
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CONTROL SYSTEMS JOINTLY

2V- "Operational Program Report:
1- Deployments
2- Software systen_
3- Hardware System
4~ Overseas Travel
5- ELINT Results
65— Payload Status
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REVTEW OF NOT Y STATUS REPORT BRIEFING GIVEN 14 Dec,

Mayo: .
Historic summary in Funds Received glven..L ‘suggested that it
be supplemented with another curve of Funds Obligated over the same period
so that CARRYOVER would show as well as Deficiencies.

Manpower Summary shown with suggestidons for giving distinctive symbols
to identify the €@urves and show the Linear Extrapolation by straight line
connacting the two end points. Explanations for departures would be
important either to adjust the predictions for the year or the rate of
manpower expenditure.
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