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8124 JAN 71 CITE COGNAC B=T1,

BYEMAN EARPOP - '
FY-71 ML BWGET FOR POPPY
A. MRL LTR BYE=51902/71 OF 19 JARUARY 1971
B DIR PROGRAM C MEMO BYE-664+75/7C OF 30 DECEMBER 1979
- Co DNRO MEMO BYE~13396/70 OF 17 DECEMEER 1978
D, DIR PROGRAM C MEMO BYE-66+49 OF 5 NOVEMBER 1970
4 REF A FROVIDED AN ANALYSIS OF THE COST GROWTH OF POPPY'IN '
RESPONSE TOREF B AND C. IT 1S ENCOWAGING TO NOTE THE EFFORTS AT NRL -
OIRECTED T ONARD IMPROVED MANANGEMENT PROCEDURES, THE PRORAM C ' S
OFFICE 1S ALSO TAKING STEPS TO INSWE THAT THE PROG?AM CONT INUES TO
OEL IVER THE BEST R OUCT AT LEAST COST. R *2
.2, ENOLOSWRE (D TOREF A CITED A DEFICIT OF $35.5K IN THE 7126 . '
ACCOUNT FOR FY-708 DUE TOTH 7186 FAILWRE ANALYSIS AND REQLESTED THAT L W
iT BE APRR (NEO AND FUNDED, ALSO REQUESTED WAS $98,8K THAT WAS BEFERRED

'kw;ué ) k.
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PAGE 2 COGNAC =71, +9PSEEREF _ i
FRO! THE INITJAL FY=7 FINANCIAL APPROVALS PENDING FRT HER JUST!FICATION. i
3. INFORUAL DISCUSSION WITH THE 1RO INDICATED THAT REF A AID D ARE

MOT SUFFICIENTLY DETAILED TO PERMIT A DECISION ON THE TWO FUND ING ITEMS.

A. AS SOME PERIOD OF TIME 'HAS ELAPSED SINCE 1DENT IFICAT {ON OF THE

BEEN ARE TO ARSORB ANY PART OF THE ORIGINAL DEFICIENCIES?
Bs WITHREGARD TO THE 7136 FAILRE AMALYSIS, THE GREATER PORTION =

CF WHICH IS ATTRIBUTED T0O NRL SALARIES AND OVERHEAD, HOW VIAS THIS \ 7?20
 FIGWRE DETER“INED QMAN/DAYS, WRK AREAS, ETC)? NOTICE HAS "LEN TAKEN i" ’
" OF REF A WHICH INDICATED THAT $271K ®w03TH OF MANPOWER RESOHURCES HAD

${SSION 7107, .
Co WITHRESFECT TOT?E $98,8K DEFEPRED ITEM CAISSION 7137, WHAT® ~————= "~

IN THE FY=-71 NRL GROUND STATION SALARIES OVER THE 1970 EST IATE?
D, WHFAT WILL BE THE EFFECT OM THE PROCRAI“ IF THESE T4UO MONEY
QF’JJESTQ ARE NGT FUDEN?

- FFICE WILL CONINUE TO PRESS FOR REQUIRED FUNDS, -
; TlHES 0F FISCAL AUSTERITY IT 1S BECO.ING

Bl el TS T WAML o EMAN
L ’ CONVEC, T fa 'Ly
—r~ Approved for Release: 2024/06/13 C05026185

SPECIFICALL Y, THE FOLLOWING QUEST I ONS NEED TO BE ADDRESSED. -
THO FIGIRES, ARE THE AMOUNTS REGUESTED STILL VALID OR HAS THE PROGRAW . )

VERE THE SPECIFIC ITEMS WHICH CAUSED THE LARGE INREASE (19 FERCENT) . ’ Fm
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Bk ASINCL Y APPxrENT THAT MORE COMPLETE AND DETA...-:.D JUST IFICATION IS ‘
1RED BEFORE FUN)H\B IS APFROVED. . . '
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