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The Program "C" team at NRL has reviewed the proposed Monthly Status

Report for the Financial Program of NRL effort and have some severe
reservations relative to the Burden it will impose in its preparation

and the accuracy with which it may be developed, the time late| |
[::::::]necessary by virtue of the NRL Comptroller print-out. The other
area of concepm is derived from the manner and extent which this proposed
format departs from the NRL Comptroller | ~ | Job Order Status
Reports (JOSR) thus leading to subjective judgement in its preparation,

while accurate acoounting information is routinely available in another

form...it is this transformation of accounting information in;grﬁg%s

L __|FPormat where the judgement is involved. True, this/has
Egen used in the past but only on a once per year basis where the
Ajudgements need not standx the test of repeated am# and cumulative

| |analysis.

Consider the accounting information that is routinely available
via the JOSR and let us determine how it fall short of the spirit —
of-the-report which seems to be requested...

GQ Labor Categories are such as to differentiate between“per—diem“
and’per annum rather than Payload and Ggound station categories. How-
ever by Jobx Code it is possible to approximate the Ground station
persgpnnel costs by using the Code 7920 manpower“report and by using
the Code 7970 manpower figures get an approximate value of the Pyload
personnel costse.

The prociirements e reported %7 the JOSR84 by Jobej Codes mad
within/ each 5&2g€ode gthnxaxk distinGuish only by thoigﬁg 038%?30,029/
and npt by{ ::]Line Item categorie§§<:this digtinction by dgllar

4

ammowunt is

The purchases made during each month which are below $10,000 in wlue
are reported out as & Miscellaneous Materials and Ship@ﬁggpcgggggr¥10K ca
for each of the Job Codes. In addition the Major Procurements/&zx

| identified for each Job Code.

What is a Job Code?..YAugmentation for “Ycean Surveillance"
Bas a separate identity in the accounting proceedures by haveing the
NRL Problem Number 79R06-29A while the long standing Job Code for
the Elint spacecraft subsystems and the Ground stations héve used
Problem number 79R06-29,
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