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EARPOP 

~1AGEMEITT AGREEl<E~T FOR THE PGPPY SY STE:vf 

I. PURPOSE: 

The purpose of this agree~ent is to define the 
or-ganizational responsibilitiee and the lines of authority 
associcc-.ted with the execution of thl! POPPY System Project. 

~ 
II. BACKGROUND: 

The Navy Space P:::-oject (P:-1-16) ,..,as cstablishcc by 
the Chief of Naval Operations und.::r t~1c Chief 0£ ~aval 
Materiel. The ~1anager, Navy Space Project is also the 
Di rec tor of NRO Prograi:1 C: . As c:1e Direc to1.· ~ Prog.:.:im C, 

~db elenents 0£ th8 N~tional Security Agency, 
~---=-~~----=---~--:----------;--;-------;~=---------------.J Uni te d St a~ cs "Navy in 
fulfilling his responsibilities un er the Natidnal 
Reconnaissance Program. 

III. RESPONSIBILITIES: 

Detai:te~(sspo:csil)-B:i tie:; a~et for th in -A-t:-t:-a-cturre"t:-C" 
~ this agnrnm~nt. .I+l gc: __ er@l-~ ~ Dir cc tor, Pr.ogr.:.im C, . . . 

is responsible to the Director, ~ationc1l Rccornwiss.:mce 
Office for the overall manageLlent bf the POPPY Proj~ct. 
The Director, Nationals~ uritv Agency is responsible for 

.i::t , •... ·\ i. :.( ,· ... ,.,. ~ ,J •J • 

the p.coce s sing.,10'±= :,\l -.~ c ted data . .i.'-.::Co.:! ived ~ t: POPPY 
-~el:d--stations--. 

The Di rec tor, ~:.:-.v,1 ... 
Research Laboratory, is respo~sible to the Director, 
Program C, for the engineering c.:1.C: :echnical su~1po:.-c in 
the design, development, fabrica~ion, test an<l on-orbit 

ve"J °''t"prt •;--­
i , "'""\,!"~I c~J,.,, ___ .,, ___ coPII I 
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EARPOP 

·teelmicel operati:.dn of. th~· sy_stem. ~The Co;r,mander, Naval 
Se~uri~r Gro~ Corrn:T\and exercises for the Director, J 

;11 +I• ·r t(J" c::ra.. i-',",:r,.,-,.. aT M, 
Prograr, C, ~· 1...¥Str a~ control of the POPPY -iS lt11 g'i:~ ~ 
Gpe~aeien, executing the tasking directions of the NRO and 
the processing gr:mnd s&s-sti ass priorities of ~~SA . 

. .. 

John L. McLucas • Noel Gayler 

John W. Warner 

1 Attachment 
Specific Responsiblities 

....... 
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TOP SECRET 
CON11101. IYll'U• 

S.PECIFIC RESPONSIBILITIES IN SUPPORT OF TIIE POPPY SYSTEM 

Purpose: 

1. The Director, Program C, is responsible to the Director 
of the ~ational Reconnaissance Office (DNRO) for overall 
management of the POPPY Project. Included in his responsi-·. 
bilities are the following: 

a.· Coordinates all aspects of the project to ensure 
optimum effective employment of the system. 

~-. fvi~~ requi;e'ments for POPPY mission concep,ts, 
pers-onnel, ground support equipment, facilities, etc., and 
submits· proposals to the DNRO for approval. -Ba-blaics statiou 
~e-e w D&,- pr opa s a J s J:o NSA f or-~e--•va l . 

I 1. 

c.: Prepares a coordinated plan for the design, 
development, --eft@r constructionvof ~roved~~s. . 

• ~~ ~-~ ✓t~t~C., 
d. Coord1.nates~prepar~,tt;,¥0:~of the budget for4':•sa:hm'.:i:'.s:S~ . 

..t~th-e-BN-R~,.,- -~, ' aad-.the.-NaJJ¥-a,5 .. ,.a,p,-~•~0•~-l:'~:i-a-t?e"¼-"' 

e. Allocates NRO funds as required for the design, 
development, and support of the project, in accordance with 
DNRO Program and fl,l.nd approv a 1 s . .M:l--o:e-a•t:-e,s-Na-vy-4•\:H::td,s~--tor 
c.oi:is.t.i;.ue-~i-en-·aR·d-NSA-f~ad>s~foz~s;.t~Jtt:ton-:J'.sf>"t':t>'c'\"ers'fs;jlilili~o 

£. Monitors the technical development; test, production» 
quality assurance•, maintenance, training an·4 other logistic 1 
support matters to meet system objectives. . ~ , ., . lt11/ij/M,;Ma.;,.t;."7t"' 

, , -, A!, /'--.. ~ A A, , _,,.J !.IQ ~~- l Y---~•q 
' - ~,,-~~ 

. g. -~ E~;!~se..;$-AO,~t40Fl,fi~ c~~of POPPY frare:-i~~:.e:.s- .. ~~~ • ~, 
• ~~COMNAVSECGRU~_ Ns~,~~~~-------"I 

. h. Keeps the DNRO advised of the status, trends, 
accomplishments, problems and any other important aspects 
of the project. • 

CONTROL MO _____ _ 

BYEMAtJ TOP SEeRET co1tv ___ o, ___ co,1iti 

••~ ...... ft ••1u.1 .l.l11l"'.IWA11C l[,t1A0l~G 
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i. Furnishes requir __ ements information and basic planning 
:data to Program C elements. 

j. Perforrr.s continuous evaluation of progress against 
plans, ~ost against funds available, and capability against 
design objectives. Initiates corrective actions ~henever ~ 
necessary, ~a-i:~rthtn=p~l-~tffi1;I~fa•r:,-amet1;:e~i~s•,-,;~ 

k. •. _\-~~e;&'S~&'Fbd ~sures efficient utilization of manpower, 
materi-als, and funds pertaining to the project. 

p~~ ~ ... ~..M4.'-,,J,~~,/~ 
• ·- 1. @'Gn:t-r.or1s tli'.e .securit:z_V'"~P.rogram :_~. , 

, ~.,(J.,,.~ ~"';{:/~.M _. 
"'2, The Director, 'Naval Research Laboratory is r:e·sponsible 

EARPOP 

BYEMAN 
COMTAOi. l'tlt(N 

to. the Di rec tor, Program C, for the engineering -aoo~e.e0:b:a--i.e.atl -
support in the design, development, fabrication, test and 
on-orbit technical operation of the system. His re~po~sibil­
ities include the following: 

3. The 
for the 

Commander, Naval Security Group Command, exercises 
Director, Program C, a4r~~~~~ve~co'n..5:.,oi of the 

~ ~(A/tto ~2,f;#t,.~y're~t.~ • 

TOP SECRET 
CONUOl NO _____ _ 

COl'Y ___ o, ___ cOl'I( I 

ftftft lhAIChVI IIC>O IO 0041 HOT "-'PU 
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·~ TOP SECR~T ··-

POPPY ~i:ea,s, ·1~ -~~-~--~[, executing the 
tasking directions of the NRO and processing priorities 

~ N • or SA. _., _ . • _ ~ ." 1 •• 

• ~ °"\.,C.~.-r~l 1Jl.M,.~~ ~~ 
-GeMNM'·&E-66-R:HJ-s-r-es·poii.sfoil"'icfes--;~r.t'~-er-,.e"•f'6'Tl'"bw¼ag : 

~ 
,..._tf/1 .... ~---r . , 
; ~- Develops procedures for executing the tasking • • • 
J directives of the NRO Satellite Operations Cente~}.i.n-.tae 
g ~l~nd-ef£ee·e--ive-mantrer. ----- • t;c:~~-~x:::::~:::y~-o~er POPPY field · _ 
~ sta't;tons,--wl=i4:el'l-pe•r4fo·m-c0·1-1ec't'±on~ ... a,i:tcl, .. p,~oe,e•s•s4-ng-ftin'c't-'-±ons"'. 
\ . 

. . _ \ ~ ""'··Initiate"s guidance to field ·stations in response 
t~olicy,on·processing priorit~es and ·other matters 
concerning field"procl!ssing functions. 

· , d ~ Inte~fa~e-8--fith NR~ ·and•-ffii.A ... ~reg'tttii~~'s·ys,~em4 

h~~~/and ts·6ft:war.e-/4nd it'a""impact on station\,operations. 

I I 

aa. Develops, plans, programs and coordinates as required 
for .iurrent and .. futur~ requirements fo~~iP~rJ1~,?li~~~~R~J.l, 
supplies, facilities,· .. maintenance and(\,support. s"ervices • {other 
than that directly invo.lved in .. collection and processing 
functions), housing, barracks and messing needed for the 
POPPY operational mission· . 

...,...,.,~4.e Coorainates with NR.L q.11d NSA regarding all collection 
and.processing equipment for POPPY field stations, and 
monitors all installation pla1i.s_ ~nd schedules f<;>r ·its impact 

'" 'oIJ.- statio:i faci\ities a~qJ!...)5.erviceO. reEiuir:~~j·~~,!11)- J •• lb _/Ju 
rl' . ~~~A ~~~ ~,~~E ~.~~ t¼~~-IV' -1) r~~~G'-,rp,~~lt4!4 

~! ~nterfacfes with NRL regard_ing~intenacetand repair I 

, ~,,. ope-r-atto~~q.~~ew.t:7-a.t--t-ae-f--i-e·l!El-s-t:-a-ei"'Ofl-s • 
,~WI f.'" rr't:,~F-f'~J:\.,/i,.'¾:i,,,~J., 

:; h. Plans and ·programs for .s:t-efft•sioen t j~f'l'ri-af)1fit ~;ets-:e 
communication facilities to support POPPY ope rat ions_. 

i. Provide~ for the physical security facilities and 
services required to maintain authorized SI, 'm-hHN'f'-#E'Y-M~ fl~. 
andfe,r....BYEMAN control centers at the POPPY field stations. 

EARPOP 
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TOP SECRET 
U",UOID ,110M AUlOJ1U'TtC il[GIU,01"'G 

liiOD 011,cnv, IIOQ.- 10 110{5' hOT APPU 

. -
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e Plans and programs for manpower requirements ~t 
POPPY f 2e2. c~ .!,t. .. ~_t i,o~ s . , .In it ia t:e s---eh~.,-de-1e-t:--~:cms-aff d 

,..ad-<il-~fls co ex 1--s t ±ng-mann-:Lng--•re·qu•:br-eme.nts.~,~t,hr-ough 
ap.p-.i;-0--p~l='&i=e"""C"lffinm:e".1'1'5'~ 

Ir 

];.. Develops and administers, in coordination with 
CHNAVPERS, the requisite training programs for officer 
and enlis.ted personnel assigned to PO~PY field stations. 

e:.: 
~~ Administers th~~r;ersonnel security program -for 
the ~a=l.-:-S&GU~1:;;.:t.to/~®~ml!tp personnel'-'. ift'V'&l>Ve•El-in"""'F0P'P~ 
o~fl.,S..,--i41&1!'1::1·E1:.i.'.-r-l,g=Eih0-s-e=as,p.eG-,ts,,,.,,uni.q.ue.,,..t,0 ... ,u,ae"'!/)\,T-A"E:Et-rr­
K&'al,G-JsE-afte...,.,B'Y·E·M:AN' "C"l:-e·a-rance,..,.c,a,te1g,o,t.'tigs . 

' 

BYEMAN 
C01tl•OL iflU11 

n. · Monitors the ooerations of POPPY field--activities 
to e~sure the rnaintena~ce o'f ·high standprds of performance. 

d. Interfaces with the NRO, Directo¥ Program C, NRL 
and NSG in the development of future POPPY-concepts as they_ 
relate to p1.·ocessingffunctio_ns. 

~~04~ 

TOP SECftET 
IICUU>(D JROM "\UOIIATIC lllt.lADU•G 

coo O•■llflYI u,oo.!• 0011 IIOT ···~&. 
ti -~- .. . • 

CONTA°' NO _____ _ 

co"•-__ o, ___ co•111 
,,,1. ___ or ___ f'IGII 
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