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MANAGEMENT AGREEMENT FOR THE PCPPY SYSTEM

I, PURPOSE:

The purpose of this agreement is to define the
izational responsibilities and the lines of authority
lated with the execution of the POPPY System Project.
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II. BACKGCROUND: ,

B e

The Navy Space Project (PM-16) was established by
the Cnief of Naval Operations under the Chief of Naval
Materiel. The Manager, Navy Space Project is also the
Director of NRO Program C. K As the Director, Program C,
he is sunported by elements of the Netional Security Agency,

a]Uni""d States Navy in

fulfilling his responsibilities under the Na tional
Reconnaissance Program,

ITI. RESPONSIBILITIES:

Detaited—responsibitities—are —fortia-in—Attachmert
S to—Chis—aEreemdht . In-—sesessl, fhe Director, Program C,
is responsible to the Director, National Rccoungls\ancc
Office for the overall n and’eﬂLﬁt of the POPPY Project.
The Director, Nat}ondl Sgecurity Agency is responsible for

the processing,0x AiPol1eceed data recoivetd—at—PoE

Ldetrd—stations J
[ Tne Directeor, Naval

Research Laboratory, is respounsible to the Director,
Program C, for the engineering and cechtinical supporc in

' the design, development, fabricztion, test snd on-orbit
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SPECIY¥IC RESPONSIBILITIES IN SUPPORT OF THE POPPY SYSTEM

Purpose:

1., The Director, Program C, is responsible to the Director
of the National Reconnaissance Office (DNRO) for overall
management of the POPPY Project. Included in his responsi--
bilities are the following:

a. Coordinates all aspects of the project to ensure
optimum effective employment of the system.

euahfﬁg -
éZuiews-a%& requirements for POPPY mission concepts,

personnel, ground support equipment, facilities, etc., and
subﬂlts 'proposals to the DNRO for approval Submrirs—sEation

c. . Prepares a coordinatei/plan for the design,
development -ead constructionv/of approved concepts. _
. \-‘ me @W{ C"l
d. Coordlnateshpreparénlen*of the budget forgsubmisss:ion.
to—the—~DNROy BEE,’ and..the..Navy-as--appropriate::

e, Allocates NRO funds as required for the design,
development, and support of the project, in accordance with
DNRO Program and fund approvals. Allocates—Navy-funds—Eor
construetion—and-NSA-fundscformstatfonuprotessings. '

f. Monitors the technical development, test, production,
quality assurance, maintenance, training and other logistic

bl.lpport matters t:o meet system ob_]ect;ves . 6‘*}‘fzz
‘ | A rrsanclay Feidlanca. Wi,
.

-~sAopema&&oﬂ§% csn@@aiﬁof POPPY é&ef%ﬁﬁxee,ﬁﬁwﬁﬁﬁabw%ﬂo "

%mxvugﬁ#COWNAVSECGRU NSA

; i

hQ Keeps the DNRO advised of the status, trends,
accompl;shmen S, problems and any othe1 important aspects
of the project.
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i. Furnishes requirements information and basic planning
-data to Program C elements.

j. Performs continuous evaluation of progress against
plans, cost against funds available, and capability against
design objectives. Initiates corrective actions whenever
necessaryy texremainz=within=praified=parametenss

k. ‘Bi%eé@smamd??ﬁsures efficient utilization of manpower, ;
materlals, and funds pertaining to the project. !

Prepruiolio gukkab&w»ﬁg dnel, - ”‘4~¢&¢UM4

1. GCGontrols the securit rogram.
. )&&%4\4&%& '&Luf ;{A.m S

2, The Director, 'Naval Research Laboratory is responsible
to the Directdr, Program C, for the engineering -andwtechmical
support in the design, deve10pment fabrication, test and
on-orbit technical operation of the system. His responsibil-
ities include the following:

1
.a. Prepares mission concepts for SubmlSSlOn to the

Dlrectox, Program C. mm L doe. % @,ZH\”QW%
%Mxﬂgg&zzlgggﬁh tégﬁnw D, eloardh,
D¥signs, develops and' fabricates atellite ve 1c1es
and provides on~board equlpment required to implement

approved concepts, "
p ) ,‘ﬂﬂ%‘a\mﬁ '{G{, . @

é. Provides ground upport equlpmentb;equired in~ ﬁA’E
collection and interrogation functions of POPPY ground s tes

Y

ad;zguy Cseférnates*vehicé%fg;gﬁgg;Sl@n”@i&éfa “}ntegﬁﬁﬁﬁgfw@f;%adgamwgk
M‘tim il Wil

F&u re- aunch technlcal coordlnatlon and -
mon;cor%vﬁigf
&-

. quigaéggsgg -y AL ated avu.aMJLAL

unding data gﬁs requlred bf;the Dlrector -
Program C. ..

3. The Commander, Naval Security Group Command, exercises
for the Director, Program C, aémi?*e@%axmveﬂconurol of the

S WAA%QMﬁ”¢¢wM%ﬂA&&¢M%&ﬂ
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POPPY ws&aE%@ns,(f |, executing the
tasklng d1rect10ns of the NRO and processing priorities

of NSA. )
‘*((:A me.«.«h A J\,,J:éwwﬁxﬁfs WQ&“&«@

-GGMNAVSEGGRU*s”tEEﬁons1b1L1t1 §”3Ye*eher6Twa%ng:
et ‘.,?a/

.

Develops procedures for executlng the tasking
(dlrectives of the NRO Satellite Operations Center;jin-the
mos%—é&melywand“effect&ve“manner. “wm“ww_wwwﬂaf—J

‘LM«M& aera. T UM NIah v § T T “'ﬁ«—q o
i e (‘M &ia l%ti’ .
. b.. Exercisesﬁ d authorlty over POPPY field - . o

(st&tions\whichmperfefmmcolleOE1onvand1pwoces31ngwfuﬁeé%ons%

\\%%2@ Initiate’s guidance to field stations in response
SA policy on processing priorities and other matters

: concerning field prOCESsing functlons.

d. _InteFfaces-with NRI; and"NSA reoardlngwsysEmﬁ“
and re st g \
har ware~and ‘software- and 1ts lmpact on station\operations,

&; Develops, plans, programs and coordinates as requ1red
for current and future requirements for equlpm%p& ) WF 1als,
supplies, facilities, maintenance andpSupport. sé&%féegd(otﬁ%r
than that directly 1nvolved in_collection and processing
functions), housing, barracks and messing needed for che
POPPY operational mission.
$\ ww“wﬁ;iﬁﬁa Coordinates with NRL gnd NSA regarding all collection

and processing equipment for POPPY field stations, and
-monitors all 1nstallatlon plans and schedules for its 1mpact

on. station facilities an service requlrements.
Prssodies %&M % a&ﬁ.?ﬁ?wmé %gaw dde: i Neadp 5%9 P“‘ﬁ@ &/“NMZ;Q%
é%%»u&g; Interfaces with NRL regardlnémﬁﬁlntenace and repair,
- oféPe A

'BP¥—operaeiong*eqﬂipmenerac~the-éme&d»seaETons.

L REEIE rawwm%%w 2 S
e : h. Plans and programs for sufbfdedsemtwarnd~appropriate o

; communication facilities to support POPPY operations.

. i. Provides for the physical security facilities and , '
services required to maintain authorized SI, Tﬁ%@N@*ﬁE%ﬁ@hE'ﬁ?iém
and for-BYEMAN control centers at the POPPY field stations. .
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e
cec and/or coordlnates as- requlreo for

suffici mﬂnlstratlve command andwpersonnel support

faciTicies”and services to support POPPY"¢ Operatlons.

E. DPlans and programs for manpower requirements at
POPPY field stations.\nIni:iaEes~ehanges,”de&eﬁ&on@”ﬁﬁd
adddedons o™ ”ﬁt%tﬂngmmannmngwrequirementsm&hrOHgh
appropp%ate*chéﬁﬁ%i

r

I Develops and administers, in coordination with
CHNAVPERS, the requisite training programs for officer

and enllsted personnel assigned to POPPY field stations.

w§$ Administers th@rbersonnel security program for
the Newvad=Secunriltys=Group personnelyinvedved=in~POPPY
opeEationsy—ineluding=-those~aspects.~unique.to«the»TATENT -
KENHCLE~and-BYEMAN clearance-categories.
\ .
dﬁ. ‘Monitors the operations of POPPY field-activities
to ensure the maintenance of high standards of performance.

4. The Director, National Securlty Agency o§ 5
responsibility for the processing St t A TI cte data?&
seae&uedﬁaggBﬂﬁPYui1&&@%8&a&aonﬁww Incl dwln his
responsibilities are the following:

A f%%%

a. Determines pr«ocebsn\g ecxulnpment requ:.rement’s ‘at
the sited and coordlngpes w1£h¢ﬁR0 NRL“and NSG” in .the
progurenent¢/anstallatlon and operational use of’the
eqiipment”

. /wl o
bM"qupoo?gjaé;;on WLth_NSGmmprograms through tbe
CCP Eér manpow;r réquirementssat the POPPY faeldxstatlons.

L2 .t v | / % -

c. Budgets for POPPY proce331ngnequ1pmen€

d. 1Interfaces with the NRO, Directogﬁ,Program C, NRL
and NSG in the development of future POPPY -concepts as they
relate to processingyfunctionss
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©@. Processes, analyzes and publishes ‘data collected
from POPPYegfe%dus£a££on3%

" EARPOP

BYEMA

CORTALL, $YSTEM

a. Maintains liaison with the Director, Program C,
NSA, NRL and NSG in establishing equipment, personnel and
training requirements.

b. Ensures adequate manning of the site for the
collection of POPPY data.

¢. Establishes procedures for the delivery of collected
data to NSA. '

d. Coordinates with NRL for equipment maintenance and
upkeep.
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