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TOP -SEC'Rf;:1~ EARPOP 

LI 
'f6P S!lSRm! E.ARPOP HAEDU: VlA ~-1AN CO~T-ROL SYSTEM ONLY 

From-: Commander, Naval Security Greup ~.nd 
To-.: Chie,.f of If aval Ms-teri:al. '('.PM...,16) 

Subj.;. POPPY System Responsibilitieo 

HANDLE VIA BYEMAN 
:CONTROC SYSTEM ONCV' 

NSG/G54/brnb: 
BYE-5a., 130-.11 

2 3 MAR 1971 

~:f: (a) C1™ PM-16 TOP SECBET :m.ARPQP ltr-~r BYE'!l!52,219/71 of 10.Marcb. 
l-971 with encle.sure 

(b) DNI TOP SECRET ltr Ser BYE 10613 .. 63 of' 20 January 1963 

Enei, (1) Recommended ~h.anges· tO. t}le draft, POPPY System Re!sponsi,bilitie·s 

2.. Reference (a) fe>rwc.rd~:dJ. fo-~~ revie1<T a proposed cov.e:r letter s.nd. t';. re
vised statement af :respo)1Sibilit·1es fqr eacl}. -of the .~c,rmnands/9f'fices p~
tiC'..ipating in the POPPY project,. and which, in effect, $upe:i;-sede·s reference 
(b). Comm.~nts wel'e requested by 25 March 1971. • 

2. .The draft of' the POPPY System Responsiblit.ies m,4 its cover ietter 
have been reviewed and COMNAVSECGRU str<!>ngly concurs with the need for the 
re-d9CWJ1entation o-f the basic relilponsi'biiities. It is e.s.sential. that each 
element be identified and their current rol.e in the POPPY project l;,e. re ... 
cogn:i.zed. It is recomro.e~ed that the change·a noted tn the enclosure be 
l".iade to the d.:ocumen,t.; 

3. COMNA.VSECGRU is ready to assist in .any WOi'J' in the preparation of the 
proposed document,. The :fl:QJ-IAVSECGRU :point of contact ls CDR L. H. McGRAW. 

Copy to: 
NSA ., • -~'« 
ili"RL~----· 
CIA 

·By direction 

I I EARPOP 
HAND1.E VIA BYEMAN TOP SECRET 

'.CONT.ROD $YSTEM ONLY ---~-=-·· -. - ·· - • ►.: 

IWIDLE VIA BYEMAN CONTROL SYSTEM Om.Y 

. I 
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RECOMMENDED CHANGES TO THE L_J 

POPPY SYSTEM BESPONSIBILITIES 

I. Covering letter: 

a. Change letter originator to Chief of Maval. Operations. 

Rationale: It is strongly recommended that the covering letter be 
• originated by the office of the Chief' of No.val Operations :rather tha.n the 

Director, Program ncn. Inasmuch as this document will :provide the basic 
authority for many actions by this commanii, it is essential that the auth-
ority should clearly stem from the command eJ.ement superior to Commander, 
Naval Security Group - :i...e., CNO.. Furthermore, since non-Nav,J participants 
are involved, it mi,ght well be appropriate that lettel:"a exchanged between 
the Director of the National. Re~onnaissance Of-:f'ice (Under Secretary of the 
Air Force) and the Secretary of the 'Navy in 1962 regarding the authority 
and responsibility o:r the Navy for Program 1tc11 ,,·be referenced to estnblish 
the overe.11 no~ of responsibility and authority. 

II~ Enclosure contf;lining the Responsibilities: 

a. Paragraph 2: 

(l) Change sub-paragraph (b) to read: "(b) Establish and main
tein continued awart7ness of the atate--of-the0 art and threat potential of 
target country electronic weapons syste:ns designated as overhead reconnaissance 
targets by ti"SIB (SO:RS). Develop a.r-1d submit new and/or modified POPPY pro-
ject concept proposaJ.s, including requirements for orbital ha1--dware, per
sonnel, facili:ties and equipment, to the Director, Natioruu. Reconnaissance 
Office for approval." 

Rationale: Clarifies the mission of the Di:t·ector in regard to originating 
new systems concept~ for POPPY :p-roj,ect. 

(2) Change sub-paragraph (c) to read: "(c) Prepare a coordinated 
plan for the design,. develo:pment and construction of approvl~dSatellite 
Systems concept. 1' • 

Rationale: Clarifies context in which 11 concepts11 is used. 

(3) Change sub .. pa.ragraph (g) to read: 11 {g) oversee the operational 
status and performanoe o.f existing POPPY systems., through continued liaison 
l-r.l th cognizant element~ of' COMNAVSECGRU. 11 

Rational.e: Only one entity can truly exercise operational control. In 
this case, COMNA\TSEC_GRU should ~rcise sueh control •· the program director 
should monitor and oyersee the results to insure consonance with. natio.nal 
goals for the system. 

·j 

w;NOCE v,A BYEMAN ----z-fl&crUE:T 
t::C>NTROC ·svsTEM 0N1.v •-UL _ t:::;:::, L.:=i 

HANDLE VIA m:EMAN CONTROL SYSTEM ONLY ~ S-130mlf ) 
Enclosure (1 
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(4) Delete sub-paragraph (k) . 

HANDLE VIA BYEMAN 
'CONTRO~ SYSTEM ONLY 

L 
Rationale: Item is unnecessary-· the thought is implicit in most of 

the sub-paragraphs of this section. 

(5) Add new sub•paragraph (k) as follo1rn: "(k) Maintains con
tinuing liaison with COMNAVSECGRU- and NBA regarding suffi~ieney and appli
cability of resources provided through Consolidated Cryptologic Program (CCP), 
and provides support as appropriate. 11 

Rationale: Increases in operational administrative,. and logistic 
support requirements for Program 11 C11 require advanced programming actions 
and strong support in order to establish increase CCP resource levels. It 
is considered appropriate that Program Director assist in providi~g re
quirements and justification in support to these prograTDmi.ng acti.ons. 

b .. Paragraph 3: 

(l) Change sub~paragraph (a) to read: "{a) Prepare Satellite 
System and field installation proposal.a for submission to Directo~, Program 11C". 

Rationale: Clarifies context. in wh:l;eb "eonceptstt ia l:1,Sed. 

(2) Change sub-paragraph (c) to read: "(c) Provides ground support 
equipment and associated operating and maintellf.µlce documentation required 
in the routine oper~tional functions of NSG fi~I!.d stations participating in 
project POPF.L 

Rationale: Recognize·s the continuing requirements fort and Nat res-
ponsibility regarding system documentation. • 

(3) Add new sub-paragraph (g) as follmra: 11 (g) In coordination 
with cognizant elements of NSA, provides for the continued development of 
field computer system software. 

Rationale:. Recognizes the close association between system and· soft
ware development, and NRt's role in that development. 

c. Delete paragraph 4 and subpara.graphs (a) and (b), and rep1~ce with 
the following: 

"4. The Commander, Naval Security Group (COMNAVSECGRU) exercises 
operational cqntrol of' the POPPY project for the Di~ector, Program "C". 
Operating personnel (Cryptologic specialist of'ficers. and enlisted Com• 
munications'·Technicians) and funds for the Navy's field activities are pro• 
vided. by COMNAVSECGRU through the cryptologic program.. Primary POPPY 
collection and processing functions are performed at the Naval Security 
Group Activity Naval Securit Gro Departments of 
Naval Communications Stations at 

~---------=---=-;;===--=-----==-----c=-=~= ........ ~ 
HAND(E VIA BYEMAN EARP0P-ll~~~µ~~*-:::+~~::-1i 

:CONTROC SYSTEM ONl-V 
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for which COMNAVSECGRU and COMNAVCOMM> ~sp~ively,, have commsnd authority 
and: ~sponsibility for primary su;ppol't;■• The Navy POPPY operations are part 
of the ac.t:i.vities to tril.ich attached, and thrOugh ~1M:eli military- command and 
ccoordinati.on is exercised. • •• 

Included .in COJ!llNAVSECGRU',s responsibilities a.re the follo ng: 

a.. Exercise operational control of all. SIGmT functions ·at NSG field 
stations partiei~ing in proj:eet rom in :coaformity with direat.iens end 
guidance provided by Nlt(). ·;Sn -regard to collection and BSA -tor procee;sing 
fun~iono. • 

b. Issue OPINS (Operations Instructions) -containing t.he missiqn, 
s;u.idancea tasks and functions in accol'danee with the introduction to the 
Manual of U. 3 .. SIG.INT Operatii::ms (MUSSO) to the individual s.tations, as 
appropriate.. • 

c~ Devel.ops ·and pX'GlllUlgates- :praeedures fo1:-- executing the taslting 
directives· of the NB0 S?>tellite 0peration11 center (OOC) in tlle most timely 
af1d ~ffective manner .• 1• 

(1) Re ... J.etter sub-paragraphs e throygh· n to read (d) thrQugb (o.) 
respectively. 

(2) Md word 0 buiid.ings'1 af'ter "re~i:t'Gments .fqri·i in second J.iue 
of re-iet.tered r:rub-paragra,.ph (f) ~ 

Rational.e: l?ri,mary reason for 'the :rew;rite of' the J..ead ... .tn to.paragraph 
4 1.$ to put the eomand relationship in the correct perspectiire. ·A new 
~ub-pa:r~graph -wa:s added :to incl.ude the provis..ion :for issuance .of OPINS and 
the· other 1~cammende<i changes are minor .omis$ions or corrections., 

d.. Pa·ragraph 6': 

(1) P..dd new -sub.paragraph e as f6llo\fSt 
rte. Interface with NSG reg;trcling routine tasking and operations 

functions ... 

. Rationale: Contin1it11s liatsc;,n is, re.qui~~~~~~-~-~~SG regardi~ 
~- station routine t:asking and asaociated c:,perattonat reporti, .•. 
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