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DATE—17 March 1971
PRECEDENCE | FLASH | EMERGENCY | OPERATIONAL |PRIORETY |ROUTINE
IMMEDIATE
ACTION X
INFO
ROM: |
TO: COGNAC
INFO:
SUBJ: NRL BUDGET DEFICIENCIES e . Ve

A. CITE COGNAC 033/71
B. CITE COGNAL 014/71
C. LTR BYE-51900/71 of 19 JAN 71.
D. DNRO MEMO BYE-13396/70

E.DIR PROG C MEMO BYE-66475 of 30 DEC 70.
F. DIR PROG C MEMO BYE-66449/70

i 10?‘

1. INFORMAL DIS%-%SSION BETWEEN NRL,: . DIR’PROGRAM C STAFF AND WITH .
REPRESENTATIVES OF COMPTROLLER NRO HAVE TAKEN PLACE ON SEVERAL_’ZQ%ﬁS’{%gSMM
TO FORM THE BACKGROUND FOR THIS RESPONSE. IN ORDER FOR THE,<fy:73- “Budget
RESPONSES TO BE ACCURATE (CITE COGNAC 20/71) IT IS IMPERATIVE THAT
HBSPITEMS OF FY-71 NRL BUDGET WHICH HAVE BEEN DEFERRED DE:. RESOLVED
AS SOON AS POSSIBLE. ‘THE FIRST -7 .. ITEM IS THE $98.8K %EIFERBED IN.
THE INITIAL APPROVALS FOR POPPY (BYE-12883-70)0F JUNE 7OApen ing
EXPLANATION OF SIGNIFICANT INCREASE FROM FY-70 ESTIMATE OF $655k.UNQUOTE

FIRST: EXPERIENCED COSTS FOR g‘}:[—?O ARE NOW AVAILABLE SO LETS USE
THE $668.6K GROUND STATION (l.‘,OSTAINSTEAD OF THE ESTIMATED $650K. ThIS
CAN FURTHER BE BROKEN DOWN INTO ITS COMPONENTS FOR SCIENTIFIC DIVISION

SALARIES AND OVERTIME 8~PER DIEM MANPOWER C’\Au Yemz fbv.ﬂ/z\/anra as f.”/ oLew
EY-Fo AP Mel FY-m

Scientific Division Salarles../."‘ﬁ:".‘/‘l’b."%g.?/ CTA 375 R
Scientific Civ Overtime............. 134/ ;‘Z
pp@-r—t———Se-erJ.—ces-—(per diem)...."m.... 433 30,5 1%&
(CLASSXCATION) T e T L e Y el 52,2

NOTE: SEE REVERSE SiDE FOR INFORMATION ON OUTGOING MESSAGES

o A £, st ] ot 224,
) / C 7[
eare £ B
/ﬂm M an Ve CONTW% ant v
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’ g o/
[:::::}TO“COuNKC“ \HVBCO 14 March 1971

OPPY MISSION 7107:
666,3992344 3an 71

PP. DIR PROGRAM C MEME@ BYE-66475/70 of 30 DECEMBER 70
'E@. DNRO MEMO BYE-13396/70 of 17 Dec 70

EW. DIR PROGRAM C MEMO BYE-66449/70 of 5 NOV 70,

1. Informal discussions between NRL, Dir Program C and NRO Comptfoller
staff personnel have occured on several occasions duting the past 1k

months where some of the guestions of Ref A & B have been disussed.
ie narescsaryv that the

~—Joutstanding deferrals to the NRL
raandirad
FY-71 Financial program Ej: ° ]so that the FY-72,73

ule. PFEPefore AR

Budget preparation may be ccmpleted on sc
n@h:nEE@se@Ty=%@'p%ééeb§t%~tﬁ95é i '
_eEPiioresotuticss

A- $98.8K Deferred in Iniitial approvals for FY-71 for POPPY, BYE-12883-%0
of June 1970, pending explanation of significant increase from FY-70
estimate of $65SK.UNQUOTE. . . tesficstes for F1-70

EX
Flrst o= ﬂet us useAgs a Reference, & TN-H ExperTefmte wiTica<earT
Ui : "'-‘iﬂ-

This shows in standard line-item format th&

the ground station salary costs were $5§8 GK(L,{hlG is Ymxpzibymxm further
over e

broken down into Scientific Manp;ygﬁ_AESE\Dlem Manpower, &werfme and

Overhead as followssees $239,9K,7$111.3K (ggé:EB)and $2848 K respectively.
%ggggglijwhen one examines the growth in personned in the] 47

[::::::::]Graund station betweeime-69 and I'Y-70 there was a drop of 100

man hours total with a rise of &8B about $60K in salary costsx due to

a drop in the use of per diem manhoues during FY-70 and a corresponding
rise in Scientific manhour5¢wftva4éfﬁda&wﬁﬁéx;wv,

Thirdlv, Let us look at the FY-71 period relative to the base 'Y-70
and compare the manpower requiremeﬁts for each of these two periods. The

ull frme
first fact is that outside of the scientific staff who work onmEhls pro-

gram exE<PrerestSeierefEddfl there is little reason to believe that the
costs for salaries'wil; be same from year to vear except as the effort
remains the same% FY-70 was a Launch‘Year and FY-71 has been a Bird-
Building vear and thus the efforts are not the same at all. TFr—H—Frlh

erations aa fad
Aue=to<Ehe move into new énvféﬁﬂs 1nL 44Waaddéae o
the deployment of a second computer system to‘ ]require consider-

71
ably -more’ personnel supportqéf the per diem type than was estimated in

1970. 0o These are now es tlmated'uﬁge more

Lk only $744.9K...a rise of $3@Qpﬂkur%lat vggto
FY—7O or $354.8K above our 1 May estlmaLkohlchC@dsﬁ e%e%%ed
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: N
Explanation .of- thishincrease in personnel utilization in the per diem

T e . Lol . . . .
cat“fg % 1a fFoun) ¢ >xtensive electronic system re-configuration

ren absolutely necessary as the old systems

A

© ek

. e e i e . Dr(, ‘Ee ¢ .
have .been*mdved out of their obsolete wooden guartz=rers 1n[::::]and the

There is a steady effort to make all sites alike in each

of their operational &renégi%ﬁw%ﬁét the measurements made at one site
can be made at all others with the same restraints and capabilities.

The goal is to have the systems all documented and a Standard Operationl
Procedures text available during the next year.

Another element of personnel manhour growth during FY-71 last half
will be the impact of the management emphasis which has been placed on
the program from all guarters. We are now required to make regular
cosgt and schedule reports which were not required before and these all
impact on increased work load on the technical team,

During the second half FY-71 where is estimated that several of the
HRB-Singer team which have been assigned for a period of up to 7 vears
to the staff at NRL, will be given the opportunity to convert to Civil
Service and their salary burdem will then show up as NRL Salary costs

vice Contractor Operational Support costs.

)
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N N

ween NRL and the Vender for the ELINT components

;vj speCctrum above 3600 MHz, is considerably strained at

CUERTS Fime” dUéTEo the enormity of the pressures already being braght to
bear in order to assure that the three "Gap-Filler" bands will be
available in time for thé Elight of Mission 7107, This interface

can be strained still further and it is certain that the contractural
dates can be artificially modified but these will in no way determine
the availability of WORKING AND CERTIFIED flight hardware...in fact

it will almost certainly cause further delays due to théxQﬁf%ouse
reviews which will result at the contractor plant. The only thing
which could help is for all of us to'Get Off their back' and let them
keep going on the job...lt is for this reason that I suggest we

delete these three bands from all further consideration for this
Mission. Ag%hould onefday be made aware of the ITT vender

role in this program but to do so for the purpose of having him exert

pressures in our behalf seems somewhat beyvond the nature of the problem.
YWe have set the relative priorities and We have set the gquantities

and ywe have established the time when the work was Defined and Started.
We recognize that there is a lot of wasted motion in the initiation

of a contract when it is nearly a year to launch time, but it is
precisely this lack of a determined push in the early Start-Time for
the components of this t¥pe that has now put us in this position of
having tried to includetsomething~Extra"and now after having committed
about $220K we must say that they should be dropped from the Mission.
The priority now being given this program within NRL must be such that
»it allows the faster initiation of these long lead-time efforts for

the next mission.
;% ;Zé %ZﬁZV“ A4,”wr% wﬁ@/ /é?B/jW%u«JZ¢Q§§f')

46??2225,zﬁl//Z?;é,%zzf%?Qé7an D 7S cvee AL L

HANDL%!VEA
BYEMAR
CONTROL SVYSTEW ORLY
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