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H.O. LORENZEN R.D.MAYO 3060 

=== PREfEDENCE FLASH EMERGENCY OPERATIONAL lPlUORlTY lROUTINE 
IMMEDIATE 

ACTION I X I 
INP'O I I 

FROM: I l---
TO: _c.o.GNAc ___ _ 
INFO: 

SUBJ: NRL BUDGET DEFICIENCIES .. ,. ' -:.. . .c 
A. CITE COGNAC 033/71 
B. CITE COGNAC 014/71 
C. ~~~ LTR BYE-51900/71 of 19 JAN 71. 
D. DNRO MEMO BYE-13396/70 

E.DIR PROG C MEMO BYE-66475 of 30 DEC 70. 
F. DIR PROG C MEMO BYE-66449/70 

£!..I./ ,i,'(t)'g_ lf !I 

1. INFORMAL DISt:J-eSSION BETWEEN NRL / ~. DIR1, PROGRAM C STAFF AND WITH . 
REPRESENTATIVES OF COMPTROLLER NRO HAVE TAKEN PLACE ON SEVERAL OCASSIONS 

f't-iZ. F1~.,j:.Z,-ct,tL-'j7(D'jr,tl'I'{ 
TO FORM THE BACKGROUND FOR THIS RESPONSE. IN ORDER FOR THEt1~FY:·7.:~~""Eu/1t:t· 
RESPONSES TO BE ACCURATE (CITE COGNAC 20/71) IT IS IMPERATIVE THAT 
TH125tITEMS OF FY-71 NRL BUDGET WHICH HAVE BEEN DEFERRED JS~~. RESOLVED 
AS SOON AS POSSIBLE. • THE FIRST :_·r;;_, .. ITEM IS THE $98.SK ~FE~D IN. 
THE INITIAL APPROVALS FOR POPPY (BYE-12883-70) OF rruNE .70A_p~'ii]i.ng 
EXPLANATION OF SIGNIFICANT INCREASE FROM FY-70 ESTIMATE OF $655k.UNQUOTE 

FIRST: EXPERIENCED COSTS FOR FY-70 ARE NOW AVAILABLE SO LETS USE 
E>(j? "V'I l!.l'l c7.!,c 

THE $668.6K GROUND STATION COSTAINSTEAD OF THE ESTIMATED $650K. ThIS 
CAN FURTHER BE BROKEN DOWN INTO ITS COMPONENTS FOR SCIENTIFIC DlVISION 
SALARIES ~D OVERTIME :=t-PER DIEM MANPpWER (Vl_bw· Ye.Jt~_-f},_y.1:i.~ Yt::'{)Y-t..·J!t~_{o~-~.~- 1C '-' 

• • • • • • 1 . t~fJ..n "' ... .:S,T.r1 '- 9 r:.'/-71' J f!:.6• If( Fr 1~ 
Sc~ent~f~c D~v1.s1.on ~a aries •• ~ .. :-,. -~,r: .... ~541$ • • 5e;. .;e~,;-
Sc1.ent1.f1.c Ci.v Overtime ............. -/+/. 13,I s-.Y 

---(-s-u~~-r-v-.:tt!e-9-(per diem) .... '~ .... 4s, J "52,s Jf,k 
CI.AS 'l'.CA: !~:T.o.T..-t!-........... ·"· .... /1!,f /&I,~ J2,2, 

NOTE: SEE REVERSE SIDE FOR INFORMATION ON OUTGOING MESSAGES 

_ ~ ~ ~~(!;w _ Yeau- ,t'-;,'fpt"~ ,,,,1-,#fl,_ 
,, t l L__J I • I CONTROL SVST!i."~m t\~'.t y 

-·-~-- ~¥ 
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14 March 1971 

·:S c..,.-,..,-,.~~O<EiPY MISSION 7107: 

1,, ;11 .... ".. . . /71do1 31 ~l Jan 71 

1]?' o DIR PROGRAM C MEMfJ BYE-664 75/70 of 30 DECEMBER 70 

t . DNRO MEMO BYE-13396/70 of 17 Dec 70 

to DIR PROGRAM C MEMO BYE-66449/70 of 5 NOV 70. 

lo Informal discussions between NRL, Dir Program C and NRO Comptroller 

staff personnel have occured on several occasions duttng the past l½ 

months where some of the questions of Ref A & B have been disusses. 
Jt is DAca~sarv that the 
l~ __________________ ______J1outstanding deferrals to the NRL 

bo rocoa"n.roc:l 
FY-71 Financial program _l ___ ~--------~lso that the FY-72,73 

Budget preparation may be completed 

~~~ a"i=-±­

,.,e~~~ 

A- $98o8K Deferred in Inii.tial approvals for FY-71 for POPPY, BYE-12883-10 

of June 1970, pending explanation of significa~t increase from FY-70 

estimate of $655KoUNOUOTEo c., r,,pfe~iJ"i,{(,.dc?s.f-'vrF!-7/) 
. r ' ' £xpenel\l. of' 

First:~ Ret us use 11 as a Reference, .t-r _ .pi.: .. :t.-~~~~~rn=f'R:~v:im:c:1=i--:~rn 

This shows in standard line-item format th~ 
(f'/·7oJ... 

the ground statj_on salary costs were $66c8o 6K',f_..Thi.s i.s xmx:JJ~r1q,<m±m further 
0vuT1mv 

broken down into Scientific Manp~,-~ Diem Manpower, ~e and 

Overhead as followso .•• $239o9K, $lllo3K, ~and $284S K respectivelyo 

Secondlv;VJhen one examines the growth in personneal. in the - ~-----~ 

Gr6und station between FY-69 and FY-70 there was a drop of 100 
~m-a-.n-h_o_u_r~s total 1".:i th a rise of~. about $60K in salary costs:s dl-1e to 

a drop in the use of per diem man~o~es during FY-70 and a corresponding 

rise in Scientific manhours~ c,;,- ~0,(u-u t-"_,,1/.,/cpUv,. 

Uiirdly~ iet us look at the FY-71 period relative to the base FY-70 

and compare the manpower requirements for each of these two periodso The 
. . • h . d th . t . . f h f!,_,l/ ·h Hlte,.,h . first fact is tat outsi e of e scien ific sta f w o wor~on is pro-

gram there is little reason to believe that the 

costs for salaries will be same from year to year except as the effort 
- wu,_~· 

remains the samer FY-70 was a La0nch•Year and FY-71 has been a Bird-

Buildina vear and thus the efforts are not the same at allo 4:1'.X::7'.'.tl~l:g 
.,, "' op"'rttTt~r~J~ ( cl. (),,4- w-dJ tJl4... 

d-ue .... to~e move into new ~c',5 inl I~ ,l-;;;@ 

the deployment of a second computer ~s_y_s_t_e_m--t-o~l-----~lr~equire consider­
(£1-7 ?> 

support11 of the per diem 

1970oooThese are 
f 

type than was estimated in 

now estima tedc t,.pupe more 
1:! A I'\ D l 1~ 

' a o only $ 74'4. 9K •• o a rise of $ 3§'1..f;t;J;.1}~f1 re ¼9- t.im~ to ;_,,:::~· .. ;;,.~~::--~ '.·- ~ .............. \.. ............ . 

FY-700 or $354o8K 
-f . l9ot"''St1t+: 'JI--

above our 1 Mav estimate..fwhich C\(l'J.la}$1/,ee¥err'ect 
Approved for Release: 2024/06/13 C05026242 
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ExplanatiQn. <?f·. thr'S'\;tncrea.se in personnel utilization in the per diem 
c~::tf; • .:._· _.:..:::·- r :" ·ncf'e,r,o n xtensive electronic system re-configuration 

t' 
a~d at~n v en absolutely neaessary as the old 

•~ \ L •··• ,. •• •"' • • ...... ,, 
0 

: •~ ;. • , •• ,.,., • .-,-/,---~ (} ~ ",, "E,.ttik 
systems 

havL~ .)'.i>ee·n·:·•'md'ved out of their obsolete wooden k'fiJ-al9,~· in and the 
~-~ 

There is a steady effort to make all sites alike in each . , ~av,_,, 
of their operational ~rena.s11s):i) that the measurements made at one site 

can be made at all others with the same restraints and capabilities. 

The goal is to have the systems all documented and a Standard Operatioal 

Procedures text available during the next year. 

Another element of personnel manhour growth during FY-71 last half 

will be the impact of the management emphasis which ha.s been placed on 

the program from all quarters. We are now required to make regular 

cos;lt and schedule reports which were not required before and these all 

impact on increased work load on the technical team~ 

During the second half FY-71 where is estimated that several of the 

HRB-Singer team which have been assigned for a perio~ of up to 7 years 

to the staff at NRL, will ~e given the opportunity to convert to Civil 

Service and their salary burden will then show up as NRL Salary costs 

vice Contractor Operational Support costs • 

......... r--7 ' ......... L__J 

/-· "'. ~,, 
••.•. ~'! .":- ~ 
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; •• :rn1~: •• rf?cf~~l~~~--~keen NRL and the Vender for the ELI!'JT components 

r1 10fthi)ti~ij,:fe1 .Y! .::,pc.btrum above 3600 MHz, is considerably strained at 
\ ... --~--,,,,, .. -.. ----~···-·---····-···-~ ····-~· ...... ~. -••. -···· 
·... this· t•irne" di.ie··•·to the enormity of the pressures already being broght to 

bear in order to assure that the three "Gap-Piller" bands will be 

available in time for thtf Elight of Mission 7107. This interface 

can be strained still further and it is certain that the contractural 

dates can be artificially modified but these will in no way determine 

the availability of WORKING Al\JD CERTIFIED flight hardware.ooin fact 
• 'i' e,V\ l\e,(' 

it will almost certainly cause furthpr delays due to the~in-house 

reviews which will result at the C'.:mtractor plant. The only thing 

which could help is for all of us tot1Get Off their back" and let them 

keep going on the jpb.o.It is for this reason that I suggest we 

delete these three bands from all furthQr consideration for this 

Mission. hould one-day be ~ade aware of the ITT vender 

role in this program but to do so for the purpose of having him exert 

pressures in our belhalf seems somewhat beyond the nature of the problem. 

J;J.e... have set the relative priorities and~ have set the quantities 

and~ have established the time when the work was Defined and Started. 

We recognize that there is a lot of wasted motion in the initiation 

of a contract when it is nearly a year to launch time, but it is 

precisely this lack of a determined push in the early Start-Time for 

the components of this tjpe that has now put us in this position of 

having tried to include(, something, Extra11 and now after having comrni tted 

about $220K we must say that they should be dropped from the Mission. 

The priority now being given this program within NRL must be such that 

it allows the faster initiation of these long lead-time efforts for 

the next mission. . 

,,9( ;zhJ;, y,sr ,44 ,-urf ~-rt~ ,r,,.,,J Ai~ 
·~ d/L<.--)6 ,,:Cv /4~ 4-0 ,a'i;, ,Ju ,U-'42d'.i, ~------__J 
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