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.. Subj: POPPY System Responsibilities 
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•·'Encl: (1) Dra.rt 11POPPY System Responsibilities". .. ,··.•· 
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Director, Nation.cl Security .P.gency • 
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·Subj: . POPPY System Responsibilities I 
• I 

Ref: (a) DNI ltr BYE-0613/63 of 4 J~uary 196.3 : • -
I 

PM16:RKG:jn 
. BYE-52v -Zi.../71 

9 March 1971 

-.. · .... 

• I 

Encl: . ( 1) Responsibill ties in- Support, of the POPPY System 
• . I 

1 o The· Navy Space Project (PM-16) was establis..'!J.ed by the Chief of· Naval • 
• I 

' • • I • 

Operations effective 5 January 1971 under the· Chief. of Naval Materialo 
, I • 

Director, Program O baa been .assigned! to the ~fovy Space Project in • 

order to consolidate manag°""nt, .mclcel the most economical usa •of 

resources and personnel~ and take Mi advantage of associated assets 
. : . I .. . .. · - . ·. 

available within the National Reconnaissance Programo· .. • -· 
,1 ••• • 

:management and operation of the system have been· overtaken by event.1>. 
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I I RESPONSIBILITIES IN SUPPORT. OF THE POPPY SYSTEM 
i 

1 o Purpose, To delineate the responsibilities and a:u.tho-rlty in,:-tlie . ! . 
execution of' the POPPY System Projecito 

I 
. 2o The Director, Program c, is re~onsibJ:e,:.ror overall management of . 

. the ?OPPY Projecto Included in his 'responsibilities are the fallowingg • 
! 

. . ' 

ao Coordinates all aspects of the project to ensure o-ptinn:an effective 
I 

employment of' the eystemo i 
bo Reviews all requirements far; POPPY mission concepts, personnelp 

i 
ground support equipment,· facilitie~, ~tco,. ·ana. submits proposals to the· 

I 

Directarll National Reconnaissance Office (DNRO) for approvalo 
' 

Co Prepares a. coordinated plan '.t'or the design, development, and 

construction of approved·conceptso 

_do • Coordinates preparat:l.on of' the budget for submission to the DNROo 
. I . . I • 

e,. ~.llocates project f'u.nds a.s required far the design, developmentl> 
I . . . I 

construction and support of the projecto , 
. I , 

• I 

fo Monitors the technical· develc,pmcnt, • text,11 production; quality 
I .. 

assurance, maintenance, training and i other logistic support matters to 
I 

I 

I 
meet system objectiveso. 

go Exercises operational con:trol or :POPPY facilities through CCMNAV-
.1 

SECGRUo ., • 1 • 

ho :iceeps~the. DNRO •• e.d.vis~d ··of th~ status,. trends9 accomplishments:1 •. 
··---------------------' 1 

I 

problems and e:rzy- ather important aspects of' the projecto. 
. I • 

io Furnishes requirements inf ornktion. and basic p:la:mrl ng data to • 

(1) . 
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f:;:J ~ai~ =~::::e::t:y:::::-::=:::.::::.cost 
Initiates corrective act.ions whene~r necessary to remain idthin 

. •,, . 
. .. 

. / 

I 

planned parameterso I 
t 

k., Directs and ensures efficient utilization of mar.rocwer, . . \ - materials, 
. . i 

and funds pertaining to the projecto , 

>'· • 1 ,3., The Director, Na.val Research Laboratory ia responaible,:-,to the Direotorll • .- :_i: 

l'l::,,S:I',,,'••:,,''•··', :::~:i:::: :::~~~-=i:·:::.:::t~ont: ::~:~~op-,.,,,,,',,,:.,.,.,,,, ••• 

1
.-· ::):\;:) .. ·. '· . His responsibilities include the following:· . . .. • _. ·/;·. 

,-,)?'\!) (~•-c a. Prepareuiasion concepts £or su!mdssion to the Directa,,, Program ,, /, /-: J 

I ::,•} /.~ 0• , , , . \, ' ' , ; ,i 
L·>i:''." '.! ..... : ; . b., Designs.I) develops and fa.bricat.es satellite vehicles and provides .• .-. • 

\;t\l ;. on-b~P:::::uire~:::::tta:::dc:c:•:ollection and , ,,., ..... . 

\:' -:-.:_.-:,:j.. . interrogation functions of POPPY ground sites" 0
• ::.· i 

('J./;i :: ::::::-=· te:::si:~::~n::;~ ot the < : ; l 
·.·. . ... : ! POPPY launcho . .. . . . , .. • \ 

f o Prepares fund:Jng data as r~quir;ed b--..r the Directori> Program Co • . .: .. ·.-. i 
' I ·H•• ••· • t 

I •. • · • , I 

4o The Commander, Naval Sem?.1:-ity Group Car,!x !~r..a., exercises for the Director, ' ... • · i. 
I • . i( 
I . . ,_. ... , 

Prog:ram Ci> operational con'!:.,:ol oi" POPPY, tr!'!.'•.\tilating the tas..'\d.J::lg diroc tions :· , .. '· :· •• ·! 
···:;:(-

of the NRO and processing p,-:''...orities oi":t_~SA :'.nto cli.l·t.:ctiv-es £or POPPY field 

.. >;. 

i·./.:·/J .• • 
• '.-,·\~ oe . ;) (1) 

• ,' ! 

\ ·--·-------------.. ----
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Program C)o 

a.:. Develops procedures for e.xecu.t.ing the tas.'ltlng directives of the 

Satellite Operations Center in the most timely and effective m.a.nnero 
I 

. . I . 

bo Exercises cOll!illand. ro.rt.hority over POPPY field sta.t,ions wh:toh 
• I 

I 
perform collection and.processing i'unctionso 

·: I . 
• 0 0 Initiates guidance to field stations in response toNSA policy on 

processing priorities and other/ matters concerning field processing·· 

±'unctions., .. ·;. / • 

i 
do Interfaces with NRL and MSA regarding system harqwara and softt-rare 

and its impact on station oper1htionso 
I 

eo Devalopsll 'plansii programs and coordinates as :required for current 

and Mure requirements fca: equipment., materlalsii supplies., .faci.litiesll 

maintenance· and suppOl"t serv:i.cea (other than that directly involved in· 

• co.Uection and processing functions), housings, barracks and mess~ng 

needed for the POPPY operational missiono 

·; . 

' '' 
'' 

. .-.:· ... .- .•• ,' .. ·: .. 

; ' 

: . • ... • .. •,: ..• 

f" Coordinates with NRL and HSA regarding aJJ. collection arid processing 
:• .·.<-.:1 

eq'\.!¥!pment '£or POPPY field sta.tions:i and monitors all installation plans and 

schedules far its impact on station fa.cilit,ies and service requi:rementso 

Interfaces with NRL regarding maintenance and repair of POPPY 

operations equipment at the field stations., ~. ·., . . .. 
I 

h.. Plans and programs for sufficient and appropriate cC!ll$mication 

facilities to support POPPY operationso 

i" Provides far the physicaJ. security facilities and services required 

field stations,, 

'· 

• . .- :·_.; '.-! 
'" 

: .. ' 
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ko Plans and programs for m.anpmrer requirements at POPPY_ field 

• . stationso Initiates cJ1anges, deletions and additions to existing 

manning requirements through appropriate channelso 
i 

lo Develops and administers, ~·coordination with CHNAVPERSl) the 

requisite training progr-arns for officer and enlist.ed personnel assigned 
l • 

to POPPY field operationso ' . I 
i 

m.o Administers the personnel '.security program for the Naval Security : . 

Group personnel involved in POPPY operations, including those aspects 

unique to the TANGO and BRAVO cleara.'t'lce categorieso • 

no Monitors the operations of POPPY field activities to ensure the 
.. : .. •. I . • 

maintenance of high standards of perf' orma.nce o 
. • I , 

I . 

5o The Director, National Security Agency, has overall responsibility for 
I . . 

the processing of al1 collected clata received at POPPY field stationso 
. . . . I . • . 

. __ •. ~- :;:-\:___Included in his res-ponsib:Uities / a.~ the following: 

• • a.. Determines processing equipment requirements at the sites and 
i 

,.:oorclinatea with NRO, NRL and NSG in the procurement9 installation and··· 
. . I .. . . , 

operational use of ·the equipm.ento 
I • 
j ~ • 

be In coordination i-d th NSG, programs through the CCP for manpower • 
: I 

requirements at the POPJ?Y field stationso 

Co Budgets for POPPY processing equipm.ento 

Interfaces with the NRO, Director, Program c, NRL and NSG in the 

-····• 
'; •,:,\•.' 

·,, ... . • "\•• •' :; , ... 
-; ·,.··.•. 
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,, 
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:.J}j ' 
:-J:··.: ao ~tains liaison with the Direc·~or, Progrrun. c, NSA, NRL and NSG in 4:~ . establishing "!ui-nt, perSOnnol and tr~ reqt,L,._nts. 

ll'.:J ':\: ., ' data~- Ensures ad"!uat• mrumiDg of the re for the collecrtion of POPPY 

·It-",~ ";', : '·" c~ Establishes procedures for the deli very of calJ.ected. dat.a to NSAo ?f'.){j. •· , I 
., • •, .• _,.-:, . . .. . d., Coordinates with_ NRL tor equipment_ maintenance and. upkeep·o • • 
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