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‘ ' Eanlo -
a To The Navy Space Projcct (PM—16) was eﬂtabliqhed by the Chiel of Naval
Opera:hions effective 5 Ja.mm.r'y 197 under ‘bhe Chief . of Naval Mat,erialo' B

: resources and personnel, and tJ:ce i‘u.'LiL advantage of associa.ted assets E
" available within the National Reconna_.ssance Programo R

‘management and operation cf ’che system have been overtaken by events,
Enclosure (1) ie forverded as a revised statement of responsibilities ?'-
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" 9 March 1971
Dirsctor, Provrmn c : T
Tos Directar, Naval Research Laborc.to:r:y
: . Commender, Naval Security Group Ccmzmand

Director, National Security Agency

~Director, Central Inte..ligonr‘e Aﬁency
| POPPY System Responsibilities | _
" (a) DNI iz BIE-0613/63 of 4 J“nuary 1963

(1) Responsibilities :'i.n Szmpw‘b 'bbe POPPY SySuam

[

¢

Director, Program C has been ass;ugnsd to the Na.vy Space Project in

order to consolidate Irua.x:uagez:;,ni;,7 meke! the most economical usge of

|

20 The POPPY System is the only e\:is‘b:!.ng opera+ional aysten nansaged by S

Program C, The responsibilities delineated by rei‘erence (a.) for the

x'.

reflecting those planning and programnina ac'bions rcutinely associa’ced
with the execu‘biom of these resnons:.bﬂitieso

'i,'.'v o
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T  RESPONSTBILITIES IN SUPPCRT OF THE POPPY SYSTEM S R

_ 1I° Purpose, To delineate the respcinsibi}.:l.ties end euthority inthe -
executlon of the POPPY System PrOch!to _

2, The Director, Program C, is responsible ‘for overall management of

" the POPPY Projecto Included in his respons:.bn.’lities are the fo]lmrln

_ " a. Coordinates all aspeets of t{he project to ensure optimm effective |

- employment of the systemo . o ; ' -

b, Reviews gll requirements i‘or POFPY mission concep‘bs, pernonnel, -
ground support equipment, facilrbies, etcey. and submite proposals to the-
Director, National Recomnaissance Office (D’\IRO) for epprovale |
B Co Prepares a coordinated plan if:om the desirrng develamnent, and

cons’cruction of approved COIlCGptSo ',l

do Coordinstes preparatﬁ on of t..e budbet for subm:..ssion to the DNROo »
es Allocates project funds as reqmred i‘om the design, developmno, A
construction and support of the p*‘ojclacto : _ '
£. Monltors the technical development,"téxt, production, quality
assurance, me.intenance, training andiother. logisbic support matters ’co :

" meet systen objectiveso S B i

go -Exercises operational ccrrtroJI of POFPY i‘acili‘bies 'bhrcugh COE@AV—- ._-‘
h, KeéPSt'?h_ﬁjme,dviSedofthe status, trends, acccmplishments,

problems and any other importent e.spe}c’os of the projecto'_
1. Furnishes requirements inform'ation.ahd basic planning data to’ '

Progrem C elemsntg, :
4 : : “ga' : S i
HJJMU- A wg ; ,;su‘u\‘b . R
EQ mm. SYSlU‘l B ' - o "!:“
T e © " Enclosure (1). o
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; ' Jo Performs continuous evalua'*ion of progress against plans, cost
A aga:v.nsb funds gvaileble, and caoabz.ll vy againgt design ob;iec‘l::.vc-aso :

. Inltlates carrective acticns whenevqr necessary to remain within
planned perameters.
ke Directs and ensures efficient u‘bil_zatz.on of marpover, materials, e

.a.nd funds pertaining ‘o the progec’co \

3. The Director, Navel Research Laboratory is responsiblo.to the Dirsctor, 4
" Progrem G, for the engineering end technical suppart in the design, develop~ | -

' ment, i‘a.brication, test and on-orbit technical cperation of the systemo '. l
" Hig responsibilities include the followings:
{M . —( 8, Prepares mission concepts for submission to the Direc'tar, Program '

2 L

b, Designs, develops and fehricates satellite vehicles and provides “

e . |
' on~board equipment required ’to imnleme‘rri:. approved cancepts.

co Provides ground support ecm.pm ment required in the coilection and .‘...:

- interrogation functions of PCPPY ground sites, | o
do Coord:!.na‘bas vehicle and missiorlx payload integra.tiomo . :

®o Ensures pre~launch technical coordination and monitorinb of the )
POPPY launch, . \\ | o CoEE

- fo Prepares funding data as required by the Directar, Program C, - 3
4o The Camander, Naval Secw*ity Grmm Commiend, exercises for the Di.rector, | r
" Program G, operational conrol of POPPY, trouslating the tasking directions . - ]_}-,‘};"ff“

of the NRO and processing miorities of NS4 into diletiV"S for POPPY field

e et

stations,

-
‘f?u'i'l IR - Lo » L
y Y‘ﬁ“"rr’:*:;r P&g R} of 2 T os. » (1) . -
onl YN : ) ,
I r-x‘ tt - g e d"ﬂ"‘r‘“"——-‘———mp. : ‘i:,... U e .
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G

Satellite Operations Center in the most timely and effective meanner, ,
- : ‘ | , :
- ' Dbo Exercises cammand am’bhor’ity over POPPY field stetlons which
. : ! . I
.. . perfornm collection and processing functicns. ' o TR e

o £, Coordinates with NRL and NSA regardi_nc all co]_'!.ection and processing

- to maintain autharized SI, TANGO and/or BRAVO czm’crol centers at the POPPY s ,

’"! ' . y L
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Progrem C), Included in COMNAVUBCGRU'S responsibili‘ties’ are the followings . '

2. Develops procedures for execubing the tasld.ng directives of the :: L o

6o Initlates guldance to field stations in response toNSA policy on - :'_.'; : ""f i
processing priorities and ortherf metters concerning field processing-- -

d, Interfaces with MRL a.nz}:'t NSA regarding system hardware and software . 1. -
and its impact on station oper’ationso
. '/ . . .
o Develops, plans, programs and ccordinates as required for current

and future requirements for equipment, materials, eupplies, facilities, -

maintenance and suppert services (other than that directly invelved in ™ . L
' collection and processing functions), housing, berracks and messing o )
c ) SRR W

needed for the POPPY operatlonal missiom.

equipment for POPPY field stations, ‘and monitors all installat_on plans and
schedules for its impact on statlion facilities and service requirements,
go Interfaces with NRL regarding maintenance and repair of POPPY

operations equipment at the field stations, e

h. Plans and programs for sufﬂci]ent and eppropriate cagmnication
facilities to support POPPY opevationse ,, | Lol )
1. Provides for the physical sem:tri'by facilities and services required L l

field stations, I . : i
! e«'??"“‘ k‘\\ '
jo Provides and/or cocrdinates as required for sui‘fj,oient a&n.m.:_s%ratlve, ‘~'

_5__ [j Enclosure (1) . L 8

= S e
(o : : RE

'
L v o
L L 5 Y

K |
comand and ;oersonnel s‘upport fac.’l.li‘ble‘l

. LoV SYSTEFJ

PR . . Teh e N 1o, ». - . LI El

ApproVed for Release: 2024/06/13 C05026247




C05026247 ‘ _ Approved for Release: 2024/06/13_005026247 SR AR RN "".” f

N e Y . : . . P i P JLUVEETT
Foeo g T el Tt { I R R G A A A A RS i )

‘\"N‘lz"“; ‘81"\ "'3".4:; vi . . : . e S

. . 2':;;,-“{\,_315“‘ R P

T o= C. Ut PMiesERGsga L o

e | b EmeS22 /71

e - ' Ty CEii L pranong,
WL ; v S B S R B0 s
"_.A‘;“‘ R - : * . . ’ : Lg UE_;LA..U ?“‘Ug‘\tL g ‘ ;5

'k, Plans and progrems for mzwpmrev' requirements ab PCPPY field
- _stations, Initiates changes, deletions a.nd add:.t:l.ons to exiat.i.ng
| manning requirements through appropriate chazmelsc
1, Develops and aduinisters, in coordination with cmmms ‘the
' requisite training programs for o:.ficer and en_ic*ued personnsl asslgned
to POPPY field operations, ,’ | N |
e Adminis’oera the personnel !eecm'*'l,y program for the Naval Secvr?ty
k ‘:'Group personnel involved in POPPY oneratlona, includmg those aspects
. unique to the TANGO and ERAVO clesvence categories. a
n, Monltors the opera‘uions of POFPY field activities to emsurs the
maintenance of high standards of perfoman»eo A
R 50 The Director, National Semlr.’r."by Ageucy,, has overall responsibility. for
| A‘ ’;:_ ~ the processing of all collecied data recelved at POPPY fileld stations. L
. .":,:_:"f-'i'jIncluded in his regpmsibﬂz.t:\.es /are the follm'ing - |

G a. Determines processing equipment requirements at the s uites and

i ) : . coordinates with NRO, MRL and NSL} in the procurement,, installation and

: opera’oional use of ‘the equ:.pm..nt., L ;‘ .
. b. In coordination with NS » programs ﬁhrough 'bhe CCP i‘or manpower -
requirements &t the POPPY :f.‘ield! stations, "

Cco Budgets for POPPY process:.nb equipmento

do Interfaces with the NRO, Dz.rectqr, Program C, NRL and NSG in the

” e - development of future POPPI concepts as they relate to processing ﬁmctionso_z: T
o e, Processes, analyzes and publishes data. collected fram POPPY field ..

' stations, -

‘ S Enclom (1) .
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Maintains 1iaison with the Dlrcctor, Program G, NSA NRL and NSG in
',"establishlng equipment,, personnal and t:c"a:l:nina rcqu_..ementso :

bo Ensures adeq_uate mamj.nD of bhe s;te for the co]lection of POPPY

. datae S T } A
‘ Ca.' ‘ _Js‘t.abln.shss procedm‘es fo:c- 'i;he de__:v.very g co].‘Lec‘bed d.'ta 'to NSA

)

o dg' Coordinates with I\IB.L for equipmert maintenance and 'u;okeepD :
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