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] MEMORANDYM FOR THE DIRECTOR, PROGRAM C

g -SUBJECT: FY 1972 Initdal Program Approvals

, Initial approvals for f.'LSC&l year 1372 for t.he POPPY program are iurnished
Y in the attachment. -

' The significant increase in funding requests in relation to the Presidert!'s
) . Budget, and the continual cost growths in each launched POPPY, are cause for

concern. Alterna‘bive approaches must be examined, and costs minimized.

Tae Du'ector, Program A has been instructed to furm.sh the fund author...tj
in early July aga:n.nst these mtlal approvals.
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SIGINT POPPY (Dir. C)°

FY 1972 Inizial Avprovals
: Thousands)'
| ¢ . . DNRO Initial
R ‘Approval
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3

- Mission 7107:

Spacecraft:
ELINT Payload

: ‘Commano/Control

+ - - Telemetry :

Power Supply-

- Attitude Control
Station Keeping -

* NRL Salaries and Overhead
L Misc..Materials & Trave
. Subtotal

Electronlc System
4 Antenna Systems
‘ NRL Salarles and Overhead
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A-D Systemsg
Subtotal

.M" —Contractor Services
+  Computer Services'
.. Subtotal

Mission 7107 Subtotal -

, Approval Basis:

: “l. While approval has been granted for the requested amounts for NRL
‘Salaries and Overhead for Mission 7107, concern is expressed at the
‘continuously-increasing costs of NRL personnel which exceed costs attributable
to pay raises. Director C is requested to analyze experience on personnel
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Jtilization, personnel needs, overtlme s a.nd overhead allocatlons! and velate ’
T — = T s,
.sucnfe\:perlence—-{ o FY. 1972 requestss GEHIISHda: L , ; - 3
o q osts can. be considered Tor approval.;:_. ‘ = . ;
: : T j ’ '5'
' 2. Initial delerrals agamst A-D aystems and New and Replacement ’ ,
4 Syﬁg.ems are related 't.o "State College," not prev:.ously addressed. 3
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“IApproval Basis:

_.. unbudgeted item. R
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N Dir. ¢ INRO Initial
st . Submission . _Approval
'* Ground Station (Operating): - ! .,.' , -
~- New and Replacement Systems : : S48 \ 3 'Qﬂlj £18K
(‘_Facllltles (Investment) ' "§§§’ 49 0.}
At.SerV1ces\SOperatlonal): "ﬁif“ o o jﬁ.“ -".f ‘ _ ’ ‘.4 | '
- Computer~Services .- o . - % - 7 9
- Poppy Augmentation Subtotal . S 1,002 750,

\

was included in the

1l. Under Electronic System, only

. President!s Budget. Spe01flc Justlflcatlon for other stations is required.

2. TUnder New and Replacement Systems, "State College" is deferred K
pending Justlflcatlon. . '

3. Fa0111t1es (Investment) is subJect to speclflc Justlflcatlon as an

POPPY Ground Station ‘ |

Ground Station (Development/investment)
Electronic System |
Antenna Systems ‘ T
NRL Salaries and Overhead .
Misc. Materials and Travel )
A-D Systems '

166

The submission indicated that the "majority" of funding requlrements

< may be.deferred to FY 73. Previous plannlng indlcated that
' ‘was not a requlrement until FY74/759”:- . ; j
, |
Studies and Support Rqu;gementg.u .Ef | -
.+~ Joint Radar System Study . = - . S Bnnl,000 b 0
- Data Management Concepts . L ... 500 v -7 oL
" Aerospace ) . co E 450 . _0
Studies and Support Subtotal 1,950 0
: Further considerations are necessary on a Joint. Radar System Studj and
Data Management Concepts. In the case of Aerospace, in view of the fact that
- no funds were budgeted for this, and over-all NRP Aerospace problems, any :
V.Aerospace support must come from Navy FCRG cellings. v
NIANDLE VIA . ; CONTROL NO K;W /?j/ 7/3 - 7/
,fq B - Y cory, . oF, coriEs
B;:'n‘n;LoEvjv?v‘:“ﬁ . . '_ J 3 " . EXCLUDED FROM AUTOMATIC REGRADING | ' ,\. . h S PAGE .3 i o'.' ‘[ PAGES
C ' ' ! DOD DIAECTIVE §200.10 DOES NOT APPLY ' . \ ’ ' . ' e

Approved for Release 2024/06/13 CO5026293

TTAR
ES

RE TR

TR Y T

RIS

o

R

=
-

A

VT AP L Y

T e, e e

e
Lisg

M

F::;r‘:v»,w

TN ;«zy:;'-*w'r,; el

Rk

TR

Rk

R A

PR

¥=n

R




CO5026293 e e .
. /. . @proved for Release: 2024/06/13 C05026293- .

E R '§

/ L . -y S| . . R
. RR N T ) o
! l;' : . , . CONTROL SYSTEM E
A 4
B

N EC L © Dir. C . INRO Initial.. .
|‘:i_ . S ‘Submission - __ Approval ‘.%:

1 ' .. POPPY Gross Totals . . - C 14,6400 . 6,943 s
i i-Less Dir. C Estimated Carryover . . ‘ " ol
§  from FY 1971 .. - . ' : 48 T 48
S FY 1972_F1nan01ng.r N f' ‘ 14,592 6,895 R

'
o v

%. C General' ’

| I "The Dlrector c request for approvals is $5 389K above the- FY 1972

k e Pre31dentls Budget basis, or a 58% increase in 1tself. M so, ‘an "alertﬂ_was .

- stated for a contingency/enhancement plan at a ROM of §5, lOOK When\$8 Oggg;/)-——ﬂ?
is added as the Director A estimate of FY 1972 costs, POPPY is potentially a

' total cost of $27,822K, which compares unfavorably with prior year costs. It ¢
'is incumbent on Director G to hold down POPPY costs to a mandatory minimum. :
2. In FY 1970 and 1971, significant effort and fund reprogrammings were % 3
- accomplished without referral to the INRO. Accordingly, the FY 1972 DNRO ' ] ;
funding approvals are governing, and no funds may be reprogrammed without ” 1 B
- the advance written approval of the DNRO. In this regard, monthly financial - . B
. .reports will be expected from Director C, 1n accordance with arrangements to e
: g-~be made wlth the NRO Camptroller. B T : Paai : %
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