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REINDEER REPORTS CONTROL MANUAL

Ae JUNO CITE 0347 301330Z APR 73 NOTAL.
l. CONQUER WELCOMES THE OPPORTUNITY TO ASSIST IN UPDATING

'THE REINDEER REPORTS CONTROL MANUAL EXTENDED REF A, IT IS

ESSENTIAL THAT THE MANUAL BE MAINTAINED CURRENT IF WE ARE '
TO INSURE THAT JUNO, WAHOO, AND CONCERT REQUIREMENTS FOR ,_)
TASKING RELATED INFORMATION ARE MET IN A TIMLY FASHION.

2. 1T IS NOT DESIRABLE OR APPROPRIATE THAT FIELD STATION

OPERATIONS MANAGEMENT VEHCLES WHICH SERVE CONQUER REQUIREMENTS
FOR MANAGEMENT AND SUPPORT INFORMATION, AND TO WHICH THE FIELD .
STATIONS RESPOND DIRECTLY, BE INCLUDED IN THE REINDEER REPORTS
CONTROL MANUAL., THESE REQUIREMENTS, WHICH INCLUDE THE EXISTING .
SEMAPHORE AND SISS ZULU SYSTEMS, WILL BE DOCUMENTED SEPARATELY

BY CONQUER AND WILL BE REVISED AS NECESSARY TO INSURE DYNAMIC
OPERATIONS MANAGEMENI CAPABILITIES. IT 1S ALSO NOT APPROPRIATE
THAT MESSAGE REPORTS WHICH RESPOND TO INFORMATION CONSUMERS
AND/OR INTELLIGENCE PRODUCING ORGANIZATIONS BE DOCUMENTE,
TOR CONTROLLED BY THE REINDEER REPORTS CONTROL MANUAL.
REPORTS, WHICH RESPOND DIRECILY TO NAVY OCEAN SURVEILLANCE
REQUIREMENTS AND FOR WHICH FORMATS HAVE BEEN PRESCRIBED BY THE /
CNO, ARE IN THIS CATEGORY.
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~“—o—P—S—FERE—F 3013302 APR 73 CITE JUNO_0347-—
ROUTINE CONGERT&N;CE;iCONCH WAHOO CONQUER WHIG CHARGE COGNAC
HANDLE VIA BYEM NELS ONLY
: REINDEER-$8
70 1. KWJUNO IS IN THE PROCESS OF UPDATING THE REINDEER
b REPORTS CONTROL MANUAL. THE REVISED RCM WILL BE

b PLRTAINING T0 LAUNCH OPERATIONS AND THE STRAWMAN
i PROGRAM WILL BE DELETEDY”
2. A DRAFT REVISED REINDEER RCM IS BEING FORWARDED
E UNDER SEPARATE COVER. REQUEST ADDRESSEES
: °  REVIEW THE CURRENT AND DRAFT REVISED RCM AND _
: THEIR REQUIREMENTS FOR POPPY COMMUNICATIONS \
AND PREPARE SUGGESTED CHANGES TO BE
. INCORPORATED. KWJUNO WILL HOST A WORKING
GROUP MEETING IN MID-MAY TO CONSOLIDATE
SUGGESTED CHANGES FOR LATER PUBLICATION.
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