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B. YOUK LEfT~k, 26 JLlN 1980, LOW-OR8lT ELIN! MIX. 
2. fHE PROGRAn 989 OFFICE H~S R~VIEW~u TH~ DRAfT DISCUSSION 
PAPERS FOR TH~ LOW-P.LTITUU£ ELINI MIX ANU HAS PKOVIOfD DETAILED 
SUGLifS f Ef) CH:ciNGES Mill OAT P. COF<.i..,:t:C TI Ot~S •. I 8 EL.IEVI::. n~::-; f 10UK 
FINAL POSITIDr~ TO THl IC STAFF SHOULD £MPH~SIZE T~~ FOLLOWING 

A. TH!:: D.'.:: fA PAChAGE DESCRIBES TH!=: TRANSITI!..Hli:.0 P8.0GRAf'1 989 AS A 
SIPGLE ;.?AfELLITE.. LAUrKHt:.O [IN ANl .ICIF'AfION-CF-F'AIUJKE PHOGEAn. 
THIS 1_:l=!fff-!O f P. fI [1r~ MA 'i LOO< us ItHO RIG ID p ROGF,Af'l f' LAtHiHW 
ASSU/'1P rr O!'!S Whl CH DETR.ACT FRIJM TH!:. FLE:X. IB IL I TY AtiD RESP QuS 1\,.1!;:J~£SS 
WHICH AkE P- 9'S MAJOR ASSETS. FOR EXAMPLE, Wt ARE A8LE TO 
WORK-AROUNU SPECIFIC LIMITED FAILUKES IN TH~ PR£SEN1 PROGRAM BECAUSE 
OF TH£ REDUNUANCY PROVIDED BY MULTIPLE SATELLITES. IN A SINGLE 
2-AIELLITE P.B.O(,RAM, THIS OPTION WILL NOT BE fWAILA6LE. A P1PELIN£ 

' -. • -, ••• , ... ~~ ···~· •• ;<.·.- • 

f:PMi.E lJ1LL ALLEVIATE THIS PROBLEM ONL y· TO e .. l,.f._j''lIT~[?.J;lJ;JLL~; ...... -i-. • 

8. I R£fOnM£Nu THAT w~ D£SCRIBE TH~ PROGRAM AS A RELATIV~LY FIXED 
BUDGET, 1 FLEX.ISLE A~PROACH TO SATISFYING INfELLIGENCE R_EQUIREM~NTS. 
UE PROP~SE TO BUILD SATELLITES APPROXIMATELY EV~RY TWO YEARS AND 

. LAUt)CH pu A SCH!::.N.!LE [;R l 1,.J!:::.N_ BY JN fELL IGEtKE N~EDS ANU TH!:: At.JAILA!:HL I TY 
□c RID£ SH~RING. WITHIN A RELA!.IV~LY CONSTANf ANNUAL BUUGET, W~ WILL· 
STRIVi ro MAKE ~ISSION CAPABILITY ANU REL.IABILITf IMPROV~M~NfS WHICH 
WILL. RE~ULT IN INCREASING QUALITATIV~ ANU QUANIITA-rrv~ SATISFACTION 
OF MISSION REQUIREM~NTS. . 
C. fHi TRANSITION OF ELINf PROGRAMS TO TH~ SPACE SHUITLE MAKiS THt 
NEXI FEW 'fl:.A~S om::s OF RELATit)~LY HIGH RIS}, TO OUK ABILITY TO l"IA!N
fAIN AN•.ELIN1· COLLECTION CAPABILITY. ON~ or TH~ BEN~~ITS OF 
PP.OGRAM' 5'8'? IS THt FLEXIBILITY IT GIVi:.S US TO FILL GAPS IN ELlNL • 1 

COLLECTjION • .IT GIY~S. THIS. BEN£.f,lT AT A COST WHICH IS BLEOW ... . ,. 
AL.TEKrJAlrI\-'t. W.AYS oF:. ACHI£VING_,THA.T FLEXIBILITY~ A. PRuu.ENI • • • 
PR!JGR.A/i., THSREFORE; ·.WOULD-BE. ONC:. WHICH LEAV!:.S. THJS FLEX.IBIL.tTY .•. 
IN TH~ 989 PROGRAM. )' 
D. SIMILAR CONCERNS FACE Th£ IMAGR1 PROGRAMS DUKING TH~ PERIOD 

. OF TRANSITION TO TH£ SHlHTLE. TH!:. LAUNCH SCH!:.DULE FOR 1-!t:XAGON IS 
DR.I V!:::iri.r4 Br SUCH COrKER"S AtW IMAGR f REOUIRE:Mt.N IS RATHt:R THAN B '( TH!:. 
N~ED TO LAUNCH A PROG~AM 989 SAfELLlTE. FUKTH~RMORf, TH~ SELECTION 
OF AUXILIA~Y PAYLOAOS TO PUf ON A H~XAGON LAUNCH IS BASED ON 
BALANCING THi:. MISSI(tN Ni:.!:.DApprovedforRelea'se::fo24f08/07C050-98503 PA'l'LOAOS WITH 
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SECREl' 
HAND!f WA BYEMAN 

T6RG~T!NG SCENA~!OS A~D FOUND SUFFICIENT TO W~R~~N 1 A~--~ 
0 ROGRAM. ~NY TR~D~ THAT CONSIDERS RE?LACEhiN: 0~ PART OFT~~: 

c (:1 f:· ~~~ ~3 :r. i_ :r "r ·1 ti tJ i;;; T ?t ~::: :~ s \J 1-~. i:: Er:~ r~ ;:: c ·r I.\;!~ ~\ -! i::: ::; ~:: r~ t3 r; 1 ;\;. 1:::: T T 1"11:. i; A t12: c: ;.:;:_ r. T F.: i:;~. I r;;i :. 
I WILL B€ F ~0 DISCUSS THIS IN ~OPf DETA[L ~T THE BRIEFING. 

;;!)£)F t:, 1;3•.3 TRAC1:::. 1J;~1:· 3 [Jt.JR I"Y:4G ·r~tl:~ B ~~·.1 EF' I 1'~{3 oe 

8. RECO~~~ND B~IE~ING 0~fE B~ 12 MARCH 198~. 
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