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INTRODUCTION

The purpose of th:ls Plan is to indicate how the SAM(B satellite
reconnaisaa.nce system will be bandled when it 1s available for opera-
tional purposes. | .

Fac:l'litiea » equipment, and personnel are considered as planning
goals. L

Control 1s through existing unified and specified commands.

Establishment of an initial operational date is not attempted.

Iead times for construction of facilities » DProcurement of
vehicles and personnel training are considered.

Cognizance is taken of g research and development Period of
undetermined duration.

acquired by SAMOS will not be utilized exclusively for any one military
service or government agency. .

It is :lntended that 'bh:l.s doctment will serve as a basis for
collecting and disseminating satellite reconna:luance information ror
use of all U, S. military services and of all other :lnte:fested govern-

ment agencies.
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to perform :'econna'j.sia;nt_ie. 'E-hrd_l._)gh the use éf uteilites vhich will be
t;gpahle br' observing :m_lpggg'_g,rea.a of interest on earth. The »
lﬁ vill be comprised of '_'_I:Eose elements hecessary to collect, Process,
@; and dissiminatg_‘ 1nte£|.1:lgence informﬁtion. Wheg used with in-
romaton obtained from other sources it should assist in satisfying
the desire of the U, g, Intelligence Board for;

(1) Avoidance of Surpirse.

(2) Bupport of Natichal Security Policy.

(3) Support of the War Plans of Unified and Specified Commands,

3; Asmtione;

8. That there is a need for the system.

b That the system has the capabllity for effective operations.

c. m£ national policy will pez;tnit ‘the employment of the system
to collect Mtelhgence_inromtion.
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k. Command and Control: The SAMOS satellite reconnaissance system
will be assigned to SAC for operational coz_:ti'ol under the strate;sic
direction of the Joint Chiefs of Starr,

a. !Ihe operational SAMOS units will be organized into e wing,
Theﬂngccmmbrﬂnunmomimtocmcswforthemm
perfome.nce or the SAMOS reeonm.tsnnoe system. The Director of
Operations, Hq 8AC, thro\gh the Omnder of the w:l.ng will exercise
operational control of the meehnieu Operations Control Center (TocC),
Launch Squadron, Instrmntu‘!::!.gg'ﬂmndrms (T/A), Data Processing
Squadron, and the neeovary Group. The TOoCC will plan, schedule and
execute all mission tasks.

s




actions necessary to reeeive, :I.nlpeet, check-out, la\mch, guide and
inject the ea.temte vehiclee :lnto orbit. It will be responsible for
essembly, 1nspection, pre-rlig_yt'eqd maintenance of all boosters and
Payloads, SAC will operate thie.squadmn in the Vandenberg AFR/Pt
Arguello area. ) _ _

(2)' Three 2I Instrmentation Squadrons are envistoned. One
Vil be located in the Bortheastern part of the U.S.; ome in the
Middle Wee;., and one in the Northwest. Each will acquire, track and
receive reconne.issa.nee data from satellites for transmission to the
!lbchnieel Operations cOntrol center vhich will direct the Tracking
and Acq_uisition components in control of SAMOS satellites.

(3) The Data Processing Squadron located at Offutt AFE w:lll
be responsible for the compiling, processing and reproduction of
critical intelligence data received from the reconnaissance su‘bsysteme
and for d:l.str:lbution to the using agencies.

(h) 'I'he Recovery &nd Control Group will exercise operational
control over the Test and Inetrmentat:lon Squadrons in Hawaii. This
Group will be responsible tor vehicle tracking and Peyload retrieval

. of the recovery version of the 8AMOS Syeten
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- The SAMOS system design inclndcs m:loadg Agom nhiele,
the modif:led ICEM booster, leunch Tacilities, tracking ana mn-‘mxt
facilities, data processing facilities, communications net-vork a.nd
technical and operational control facilities. The 8AMOS peyloads
are to be employed for the sensing of visual and electmn:lc images.
b. The SAM)S systan will orbit at appro:d.ma.te]y 300 miles. fThe
visual (Protographic) results are transmitted in one configuration,
and the payload recoVered for ground processing in another. The
 trensmitted vj.sua.l images deliver photographic data as soon after
sensing es poss:lbie. This is to be accomplished by equipment in the
bayload which processes the photograph:lc film, converts the images
to electrical data, stores them until the vehicle is within range
of a U. 8. Besed rea.dout sta.tion, and transmits the information
upon eoma.nd. 'The electrica.l da.ta. will then be reconstituted to
photographic imagea auita'ble for interpretation. .This method is
d.esigned to detect ob.jects oi' 20 foot dimensions., A similar system
of electrical tra.nsmission, read-out and processing is to be useqd

the case of the recoverable payload the vehicle will receive re-entry
comands from a designated instrumentation station. After air or

surface pick-up, the payloa.d Vill be delivered to a data processing
facility. This method is designed to permit detection of 5 foot q

o‘b.jects. Each satellite in the SAMOS system is capable of delivering :,>, :




an 1ntelligenee prodnct suitable for use af‘ter pmeeuing and
evaluating.

System cia ty:

&. The operational SAMOS systqn will be capable of Providing
raw and processed photogrsph:lc and electronic reconnaissance data
vhich vhen correlated with the intelligence from al1 available
sources, will be used to: )

(1) @equmy? £ adverae enemy employment of its
missile or long range bomber rorce

(2) Produce ana revise target information, graphics end
estimates of strike forces.

(3) Develop effective penetration tectics and electronic
countemeasurea.

(4) Estimate foreign military economic capability or
potential.

(5) Analyze technical chara.cteristics of foreign equipment
and eomponents. , L

(6) Establish and revise the requirements for U.S. weapon
systems |
T. Facilitiea Deacrigtiom Facilities and equipment utilized for
- Research and Development will be used whenever possible for opera-
tional purposes. Select:lon of facilities and equipment for such uge
will be made to avoid impairment to advanced research ana development

beeds. Scheduling of Tange support and range time will be coneolidhted
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within the SAC mission and effort at Vandenberg Al"B ‘and p :
to the Pacific Missile Ra.nge a8 a composite SAC reqnirenent.. | ll‘ational
priorities will be utilized as the basis for scheduling ectivitiee.

a. launch @ '.l'he launch facility vill include the
necessary launch stand(s) vith flame deflectors, underpad instrumenta-
tion, ana equipnent space ’ service towers, t‘uel storege e.nd transrer
facilities » mbilica.l mast, utilities ha.rdsto.ngg, .opeidtions: Bdllding
with controls anad designed to protect personnel from 'blast or direct
fall back of missile, and Space for personnel training It is
cu.cula.ted that two launch sta.nds will pem:lt sufficient launches t

maintain an average of three SAMOS Satellites in orbit.

b. Ia.unch guadron Lhintenance Aree.- These facilities will Provide
space for the rece:lpt, a.ssem'bly, checkout and maintenance of the booster,
satellite vehicle, pa.yloa.da and their components and subsystems, in-
cluding GSE. It will also provide space for opereting, adminigtrative,
support, command personnel_a_.r_xd train:lng.

c. Tracking end Acquisition Stations: Three Tracking and Acquisi-
tion stations are to be located in the COntinenteJ. Un:l.ted States for
tracking, command, and for acquisition of reconnaissance from the
SAMOS payloa.ds. A tracking and comuand station in Havaii will be
used primarily to _serve the SAMOS recovery vehicle.
<. 4. Control and Dats Processing: ' (Technical Operations Control
Genter-and Date Processing. Facility):facilities will- be provided
at Offutt Adr Force -Bese, Nebra.eka.v. Space will be available for - .

9 ’ -SECRET




mission plann:l.ng command control and operations » computations,
correlation or data with the Tracking and Acquisition stations and
data processing eq_u:lpments. Space will also be available for opera-
tions and command personnel, a.nd for treining.

8. Personnel: Command, staff, technical ana support personnel are
oonaidered as a part of the BAM'B Systen. These personnel will be
in sufficient mmber and possess the sk:llls necessary for the opera-
tion of the ‘system. It is anticipated. that military and eivilian

as well as contractor persox;nel_will be assigned. Detailed
personnel needs are contingent upon the definition of the opera-
tional system, its equipments and their functions. Studles indicste
that a period of 20 to 2k months will be sufficient to train person-
| nel for operat:lons.

System Operation: -

@ Gemeral. T SAMOS System will obtain electronic (Ferret)
reconnaiasance a.nd Photographic (visua.l) Treconnaissance of selected
aneas of the earth, Based on the mted objective of complete
cmrage of priority ta.rget areas ea.ch 8ix months. The recannaissance
is achieved by command pmgra.ming of the sensors over the areas of
interest. (See Chart: ~ Batellite Reconnaissance Systems Opemtion)

b, The Rem Version. In this version the exposed photo-
graphic £ilm is stored in the vehicle. Upon completion of the mission,
the vehicle is comanded or programmed to leave the orbit and eject

[y
.
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the wlm 80 as to descend 1n the recovery area. Reeovéry will 'be |
made in the air by suitably equipped alrcraft, or failing this, be
retrieved from the surracebysh:lp. The exposed f£ilm will then be
delivared to the Data. Processing Facility at offutt Alr Force Base,
Nebra.ska, for processing. ..

c. The Phot_gmhic Readout Version. .In this ‘version, the exposed
£iim 1s proceued the infomation s converted to electrical dats and
Stored in the payloed while in orbit. Upon command, the information

and relayedfby date 1iakfto the Date Processing Facility where 1t 1s
converted back to photographic form. The(Bystem will inttial1y
employ conventiona.l photographic techniques with automatic £ilm
brocessing and telev:lsion-type readout. Iater,‘eq_uipment Will utilize

electronic sensors and high resolution television in conjunction with
tam stom. '\Al“'". Y4 |‘ ky‘- PASTN 7L‘c \ " LL FQBJCV‘ \3'{ *PtCJ""V

~ >
R Wi zweg mng ey v e l"' might ke cx*-‘. ran " ~y e(‘wt'( = efﬂlvsra,u: ray: )é g7 Dw

4. The Electronic Reconnaiuance gll'erret! Version. This version '“"W‘:"

¥ill collect intelligence information from the electromagnetic spectrum. N’e”
the information will be stored in the vehicle wnti} commanded from the

- ground (T8A Station) to ‘Yranemit the information to the ground based

readout equipment and relayed by Data Link to the Data Processing

Facility.
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Intelligence Agency, U, g, Amy, U. 8. Navy, U. 8. Atr Force ang others
have been establishea by United States Intelligence Boara (USIB) ana
Provide a basis for system operation and product_ exploitation. The
instrunent o accomplish the detailed tasks is the Satellite Inte11i-
gence Raquire';_nents Com:l.ttge_ (_SIRC_) of the USIB. In accordance with

B U
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sidered. After SIRC cdnmee, the plan vill be submitted to the
USIB for final ap;;:_'oval and implementation. Current membership of
the SIRC includes ‘the 08D, CIA, Jo8, Ammy,, Bavy, Afr Force, NSA and
State, with othe;lﬁ%epgep participating ag desired. Initis)

. . .. i w. "
dstritution of roducegl,g-gq roll film covering priority

' - [ . 4
Tequirements will be provided. ELINT data will be Pprocessed and
disseminated in g format s_u:l_.pable to all consumers. Changes in

| (4) Intelligence base development and meintenance.
| (5) -’.'L\'a'chnica.l intell;_i,gence development ang exploitation.
(6) Graphic deve}qmgpt and production,
n Operational support. |
b. As an extension of the initial distribution of tne visual
a0d ELINT formate, evaluated data will be exchanged on a continuing
basis through the mechanics of ex;l.sting Procedures,
¢. Security Cl’.aaaiﬁcatiqn: Security procedures will be in
accordance with AFR 205-i (refiects national security Procedures),
' Additionally, the security clasaiﬁcatién of SAMOS derived data w11y

1 : —SBERET-
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~ be based on the format of the vda:t.a, content and security policy in

existence at the time the date is obtained. fThe date will be handled
in limitead acéss a.réas end distridution to £111 specific requirements.

15



. ANNEX A
AR FORCE TASKS
to Achieve
NATIOMAL INTELLIGENCE OBJECTIVES
SAMOS RECONNATSSANCE




&. General:
(1) a capability of ﬁersonnel, equipment, Tacilities, ang
knovledge has been developed for the general support of the natione)

missfon to perform ang exploit aeria] reco;znaissance. The presezit

to accomplish itg assigned mission,
b. Tasks by Elements:; . :
(1) Strategic Atr Commana (8AC) wi11: (7ap »pn)
" (a) Use tne Deta Processing Sthad:m'-to;
L Initially, operate the aata Processing faciiity,
2. Process electromagnetic and photographic dats

CRTEra T




&, 'l‘r'q.ck coverage reports.
b Flash Reports.
. Imediate Reports.

4. Disseminate these reports in accordance with
Joint Regulation, AFR 200-6/83 '380-305-10/ NAVAER 10-35-568 and
“pecial Assistent Chief of Stafr/Intelligence Instructions.

2. Receivg Photographic and ferret data from the
Deta Processing Squadron.

6. kplgit_. SAMOS products to brovide the intel-
ligence products required to Support the operational needs of itg
strike force by ) 4
8. Estimatee of military end economic capability,
b. Anslysis of foreign equipments ang components.
€+ FProduction and revision of target information,

d. Development_ of effective electronic counter-
measures employment. L _
e. Dgye.}opnent of penetration tactics.

L. Esta‘blishing and revising requirements for
Strategic Weaﬁon System;.

g _Prgdu'cpiop of electronic intelligence reports
which will include but not be limited to

A-2
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Level of Activity Reports.
Sp_eciél Bignal Reports.
. Up;geﬁtiﬁea Intercept Reports.
. Dﬁtaﬂ_.ed Mission Review Reports.
(2) Air Force Imtelligence Center (AFIC) will perform detaileq
exploitation of SAMOS products to: (TAB "c")
() Produce detatled 1ntel11gence o support
and Specified Commands. L
(b) Produce special studies and reports on geographic
ereas, functional categories, and physical vulnerability.,
(c) Produce special significance br:letingi for the Air

Stafy.

(e) Maintain ang update the Afrplane ang Seaplane Stations
of the World (ASSomw).

(6) Generste tr Target Material Production Qrders for
new or reviged I;riority_ ta.;z-g.et materials,
(b) Produce, maintain end update the Current Target
Graphic Base (cToB). ' _
| (i) Prepa.re detailed intelligence annotations for A1r
Target Materials,

A-3 . _




"o . ..

(d) Produce new and revised Afy Target Materials.
(e} Produce ReW and revised navigstion charts and publi-

‘cations,
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2. DISTRTBUTTON:
e ——————— .-- N ,
8. e Dsta Processing Squadron, located at Offutt agy Force
Vill Ye responsible for the distribution of SAMog Products,

(1) Distribution Tequirements of the National Intelligence
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