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MEMORANDUM FOR DEPUTY CHILYF OF STAFF, DEVELOPMENT

SUBJECT: (Secret) Thor - Vanguard Satellite Exploitation Plan

1. To assure adequate and timely exploftation of the raw photo.
materials obtained from the advance version of 117TL (Thor - Van-
guard), the attached readout and data reduction plan has been pre-
pared by my Recoanaissance Branch. In this plan, consideration .
has been given to community wide intelligence requirements and an
effort has been mads to assure adequate and timaly distribution of .
dupucm copiss of the phoh materials as well as resulting reports.

| & Itis my understanding that Air Research and Development

- Command is now investigating equipment to process and exploit thia
pbotography. Our requirements for this equipment were stated in a
memorandum to your office, subject: Ground Handling Equipment -
WS-461L, dated 21 January 1958. In this memorandum we expressed
our desire that the processing and exploitation equipment developed -
would not only fulfill the requirements of W8-461L but for other future
systems such as the advance version of 117L (Thor - Vanguard).

3.‘ Therefore, it is n(uutod that you give this phn your consider~
ation in the development of equipment and the operational plan for this .

prejest.
MILLARD LEWES
Maj Gea, URAF
Incl Ml'tcuddﬂ.m
- Readout & Data
Reduction Plan,
w/incl ﬂcynv)‘
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L e g,
«  READOUT AND .DATA REDUCTION PLAN FOR PHOTO

MATERIALS FROM THE THOR = YANGUARD SATELLITE
“ .

(117L)

1. PURPOSE: miﬂnoudm-&udmmdnmc
for the processing, m-m:mmudmm materiala
recovered {rom the Thor = Vanguard satellite, :

2. GENERAL:

& ‘ . I ’ . . -‘

(2} The operstionsl contral and launching of the Thor -
. Vanguard satellite are the responsibility of the Air
.. Research and Development Cemmand.

| (z) Operations are wvoiywhh.hh.
October 1958, ‘ '

b Assumptions:
(1) Launchings will be executed from either Camp Cooh

. or Patrick-Alr Force Base dependeat on the avail-
ability of launch stands.

(2) A total of 5o more than 18 vehicies will be fired at
& rate 2ot to exceed two & month, '

) wamm“wu-«um-
- water by ARDC, Weather Service or similar agency

to be designated by Hq USAY,

(6) Initial processing and exploitation ef all photo materials
will be accomplished by SAC.

R Jgape: The implementation of procedures outlined in this
Plan are the responeibllitios of SAC and ARDC,
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b Missien w P,

vnu.n:':nunh
R ility responsible the processing
dnmauumuum-p.-x. l-pﬂhmrhu.dﬁuu-
graph 15, Sectisa IV aad Secticn V, AFR 200-6, and make distri-
bution in ascordanch with Annexmgy. . : o

3 muo’o:‘max.
accomplished in acco with paregraphs 6 and 13
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