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Batellite Systems

1. Spares and Contractor Maintenance Negotistians: Loon®)

Negotiations with IMSD for R&D spares and in-house/subcontractor
maintenance for DISCOVERER, SAMOS and MIDAS werg gomplete 29 Februdry
1960. ‘ ged cost for these efforts of egotiated
dowm ), The speares support, as negotiated, will continue
June and the maintenance effort is contracted through
Merch 1961, The major reductions in cost occured in realigmment of
the ¢ontractor's proposed high value spares concept, principally to
support the launch area. ' -

2. TRW Pollow-on Negotistions for Subsystem I: ~“eaer)

RADC is negotisting for the Subsystem 1 follow-on effort comencihg
1 Jenuary 1960. The ISM was requested to send representatives to this

' negotiastion to insure that the logistic requirements currently appliceble

to the SAMOS and MIDAB programs will be compatible with those being
negotiated with TRW.

3. BAMOS Bubsystem E Delivery Bhortages: {(GoR@)

‘Eastman Kodak Compexy shipped the first flyable BAMOB peyload to
Iockheed Missiles and Space Division on 5 February 1960.

Pagtmen forecasts (Bubsystem E) 1 June and 15 July delivery of the
second and third "E-1" peckages. This office, through the Rochester APD
and in conjunction with IMSD, is taking steps to insure that Bastman
mekes this schedule. Any further slippege on the part of Eastman could
bhave an adverse impact on the SAMOB launch schedule.

SHERMAN B. EILIS ce: IBP,IBL,1BZ
Colonel, UBAF
PDirectorate of Bpace & Batellites

~pren AT 17 VEAR
NT%OWY ?F SO Ay '
‘DECLASQM‘ KON DoJ Tees D&




