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"Honcorable Charles L Schultze '
Director o o
- Bursan of the Budgeu

‘Dear Charliers B - S L 5

The comparison studies between the present MOL Proglan lnd
‘a similar development of a wholly unmanned system Of :
6qu1vdlent resolutlon have been completed.

“Comparisons have been made between a 30 day manned mluslon’ S
capability and a 60 day unmanned mission capability. These: . .
‘studies have focused on the achievement ofllllresolutlon inwx,
‘each case and a welghing of reliability, time on orbit,
quantity of inuelllgence ‘take and development costs.h '

Improvements the man can make in quantity of pictures taken:-
in a 30 day mission can be approximately equaled in: the ..
sunmanned system by a- 60 day mission. This point of . oo
‘equivalent quantity.might occur as early as 45 days. - It'_k;;f-{g=1,‘f
is clear to me, however, that the manned system offers BT
‘maximum assurance that the development ¢yele can be- minimized
by using his on-orblt knowledge of system. performance to:
rapidly converge on the precision subsystems.problem areas: -
fwhich must be- solved to. attaln-resolution in' the phOtograp ;
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- The whOlly unmanned system would requlre addit10na1 fllgnts
‘to bring 1t to equivalent reliability on resolution to
the present MOL program. The’ development cost as. estima,
in the studies is $1.5 billion for the 60 day system. Tt
present MOL Program is estimated to cost $1. 818 vpillion’:
ifor the combined unmanned and manned optlons.v This -
‘difference of $318 million 'in total program costs 1s off.
iset somewhat by hilgher confidence in the present MOL"
‘Program definition costs which have ‘been developed Over
‘the past 2 1/2 years. :
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‘Although contract negotlations'have nbt been oompleted it
is my belief at this time that - the MOL: program ‘a8 . now
‘defined will cost approximately $2.0 billion. I am also
quite certain that at least this difference of $182 million
-would be additive to the wholly unmanned development, in: I O SO
;the same way I am estimating it for the current MOL Program,ﬁ~"
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- My rev:.ew of these . st:udles have led” ’co Lhe conclusion ,
that there is a 10 to 15% cost..dd ference in favor -of th
‘wholly unmanned development At this: point in time,_,;
the confidence I haVe in man assisted: achlevements of
resolution is higher than I could have in the wholly
unmanned development of achmv:.ng_resoluhon at the- same
-pace because of the engilneering development problems 1n : ‘
preoislon subsystems.A _ :

I Intend to proceed with the present MOL. Program at the
optimum englneering development pace as dictated by the”
-development cycle required for the optical payload. ~The
- optical payload is presently on schedule for deliveryl
of the first flight unit in last quarter of CY-19¢ 9‘
will be glad to discuss my conclusmns w:.th yo in
de‘uail if' you desir'e. .

"DORIAN o | - :;':Sincérely, o

' SIGNED

BOB
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