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HEADQUARTERS

AIR RESEARCH AND DEVELOPMENT COMMAND
UNITED STATES AIR FORCE
Andrews Air Force Base |
Washington 25, 0. C.

ADORESS REPLY TO 1 DEL 1958

COMMANDER, ARDC; ATTN:

SUBJECT: Project DISCOVERY

TO: Assistant Vice Chief of Staff
Headquarters USAF
Washington 25, D.C.

l. It is my understanding that the questions asked
in sub-paragraphs 2a through 2e of your letter (subject
classified) of 1¢ November 1658 have been adeguately
answered by a Memorandum from Mr. Bissell dated 25 November
1658 and in intervening conferences., It is my further
understanding that as a result of our discussion with
General Schriever ycu no longer require the document
mentioned in sub-paragraph 2f. .

2. Reiative to Air Staff participation, the
DISCOVERY program should be handled as an Air Force SECRET
program through channels already established for SENTRY and
with equal priority. Appropriate offices in the Deputy
Chiefs, in AFCIN, SAFIS, AFCGM and AFOOP have been cleared
on the special aspects and for the past severzl months have
assisted periodically. While an Air Staff focal point is
desirable, such an office must have a self-evident reason
for leading the particivation in an exclusively "R&D" program.
My reccrmendaticn, and that c¢f Air Staff representatives
oresent at our 1 December meeting, is that the Director of
Advanced Technology, assisted by one designated subordinate,
be the Air Staff focal point. The above mentioned specially
cleared offices should assist AFDAT as required in .
determining any future overall USAF requirements and
pclicies in suppcrt ci the currently established program,

5. 1t appears tc me that if the cover plans are at ai:
satisfacteory then the DISCOVERY program can be supported by
any Air Force element cn an “as required" basis. Suitable
cirectives can bhe feneratez by normal Alr Staff acticn -
thrcugh the oprocedure mentioned above upon request or in
aczerdance with the ncrnal DISCOVERY Develcpment Plan.

orments ccncern the funding problens
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a. Generally, the project is limited to a research
ana development effort. As such, funding responsibility
rests with ARPA., Operational requirements, even though
initially utilized 1n support of the effort, are the funding
responsibility of the Air Force, Navy or other Service or
Devartment as apzrcoriate., The details of funding for
soecific items within these general guidelines must be
derived by referral to the avproved program and by cccordination
between the Air Force, 0OSD, et alL. As of November 15, such
aetaileu understaniing was in hand. Since that date the
sunject ¢ "funuing” is again under studly wue tco the desire on

thz part ¢ ARPA tc rcdify the progranm.

. Administratively, tne Under Secretary of the Alr
rorce has requested that ARPA funding and programs be
channelled into the Air Staff to assure coordinaticn and

review,., This procedure will serve to eliminate the problerns

arisinz early in the program wherein ARPA dealt directly
vwith Air Tcrce subcrainate commancs - SAC, ARDC, CINC Alaska,
a2te.
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2. HWith ressect tc thecse items for wnlch procurerent
o5 ToIn Mr, Zisseil's group has undertaien ctc furnishn
same, There are no problems in this area.

anot o
L -

V-
LA ]

d. As regards FY 1960 budgeting, discussions held

with the Secretary and Under Secretary of Defense on

25 November indicate preliminary apoproval of a need to
augment ARPA funding. The dollar amounts finally approved
w2111 be derivea by re-programming. They will not be itemlzed
‘v, the Counrressicnzi subnnit.,  Certain FY 1660 construction

wole ALy Yorec, vILI Lo buosteten under ihe WS-117L program.
Such matters as ooczurerment of rour (L) auvuew THOR missiles,

thcuch currently unresclved, would eventualiy be funded, by
re-programming, wnen finally approved.
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5. Tows letter (sunject classified) of 24 Lovember
I75- 2syel ry cormenits relative to a public information
»-lzonar n DISSCVIRTY. T ase uwith the substance o the
»-loess an’ o the coirments nrevared for Secretary kcintyre.
I g verr urcent thzt the relsase be maae almest ilmmedlavely
lv. -ty To Ter=sT tiie Increasing number cof errcnicus
. Zn.ooliinics To e zsnects wenticned in your letter,
MAEEII b T S viien Zeserve mention:
a, 1% is raniciocry for reascns of security ano LU
Ioov IrTent - o rontoete aurdinistrative seraracicon
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of DISCOVERY from SENTRY. This primarily is a matter
of documenftary and orogram review separation and will
be accomplisned by AFENMD. Some implementing Air Staff
action probably will be reguirec. AFBMD can coordinate
directly with the Air Staff foca: peint. It should be
borne in mind that both DTSCOVERY and SENTRY are manzged
by cne Progran CIifice and by cne »rime contractior -
Zocitheel, The Iiel:l ranagement of the prograns is
therefcre Inseparavle,., however, the time snvaraL*OQ 1 of
une LWO_prograng anz

the sensitive cpnera?

ani securlivl,

. LT Ls elinecter That Exccutive 0Oil'ics aﬂJPOTa;
wiil o bDe recullel tg Initlate ane continue Iirings In the
DISCOVERY serriss. Thnc Tcilowing vreocedure it suggested.

¥r. Bissell will be respensible for informing General

Jocodnaster 7 The zntlicipated scheculie of firings ano
resuits hoepel o ve cbtained Zrom each firing, aiter _
ccoraination with 21D, the Secretary of the Alr Force anc
DOD levels, zn.: ARPA. TIn the event nc cbjections are
woiges fo Initiatlcon ol the DISCOVZIRY series by tThne
Snecutive (D 'l2c, oo nerviclinant agenciles agree cnat

o

Thnzt
h__ud, ST L.l Trozeed ©e fire each venhicle as

aeterrinel oy uennﬁﬂcaf considerations, and as determined
by weather considerations as furnished by Mr. Bissell's

group to AFEMD. Subseguent to each firing a report will
be made to the Executive Office by Mr., Bissell, after
aonrcopriate coorcdinaticn, of results and reaction experienced,
and, in the event of nc objections from the Executive Office,
subsequent IIrinZs In scries will be made pursuant to the
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S. E. ANDERSON
Lieutenant General,
Commander




