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SUBJECT: DISCOVERER-TNOR Preject and BENTRY Pregrams

hWﬂdeM 1 is voquested
that the fellowing instrustions be ferwarded %0 BMD concerning the
DISCOVERER-THOR project and SENTRY programs:

"Resont fiscal determinations incident to the fermulation of the
1960 Budget have nocessitated the medification of the SINTRY Develep-
ment Pregram. Furthermers, the iaception of the DESCOVERER Pre-
gram as it is constituted from cloments 0150 creates a reguiremaent for
pregram management determinations.

"In vaspense to these iafluenses, the ARPA staff has pruposed &
recrientation of the twe programs. . The details of the propesal have
been Surnished to Pregram Management persenasl of the Alr Ferce
Ballistic Missile Division. Achneowledging the temucus nature of this
propossl wutil further dotsiled study can be mads by the Preject Per-
semmal, it is the purpese of this menmserandum to requast such a study
and present the findings for cur jolnt consideration on the 15tk of
Decommbez. R is our ebjective to reach & {inal determination 3s to the
conbent of the pregrams for FY 1960 and balance of FY 199 ia thair
majer slements by 17 Decombesz,

*The actions suggested in the ARPA preposal sheuld each be ro-
viewed with the ebjective of determining fiscal and project thming impli-
estions. Where contrsct cancellations are iavelved, an assessment of
iadustrial impact should be made. In gensral, the goal sheuld be te
detorming the practicality of meking the dewaward adjustments suggested,
the cost in time and meney £0¢ implanenting the new pregram clements
suggested, and alternstive suggestions where program clemssnts segpested
by the ARPA staff are detsrnined te be impractical.
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"F ez the purpeses of this veview, umuummam
ment available will aseunt to QNN t» FY 59 and
Y'Y 66. Iatelliganse requiremants as they might influsnee
ovaluation should be based on the best information that can be made
availabie in the time peried previded. It is receguised that fully refined
infermation camnct be made avallabie by the dates nuuhdhnh.
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Nowever, amMMMmm:-
be made 38 t0 permit major docisisns which avs ascossary for the
Gormnistion of a fingl developmient plsa.

P

finalined, the Alr Ferce Ballistic Misslle Division should b dirested te
withheld any major fend commitmente that go boyend the scope of the
ARPA prepecal. In thess aress that might be designsted for cancellation,
»s material procuremsats sheuld be aatherised boyend the aheeluie
sfnioam necessery for preserving the centinuity of enginsering offert. "
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