Dear John;

THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON 25, D. C.

PROJECT =

October 15, 1964

Thank you for your memorandum of October 6 in which you proposed

to consolidate under
contracting,
centralization of thege functions

and technical assistance in th

the CIA responsibilities for security,
rogram. The

under immediate direc-

tion will be an important move in improving the management structure
that now exists on this critical project.

We are in full agreement that there must be a single authoritative Pro-
gram Director to whom we can assign responsibility for the successful

conduct of the CORONA program.

will make it possible for{

The consolidation that you propose
subject to the policies of the

(S) DNRO, to exercise co ete technical direction as well as over-all
management control. h as previously agreed,
will perform the Genera ystem Engineering function.

We agree with your suggestion
We would propose to establis
Director, as Chairman, and as

to form a CORONA Advisory Committee.

CORONA Project
0 serve as Senior ClA
Ve one government repre-

sentative from the A/ P facility and one (s) NRO Staff representative.
Additional advisory participation as appropriate could include CIA

Headquarters,

We agree that all proposed chan
referred to the CORONA Advi o
Priate recommendations t
approval or disapproval of mino
changes should be reviewed and
directive action is taken.
would be prepared by the
the contractor(s) involved
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CORONA Project

NPIC, ACIC, AMS, etc.

ges to the CORONA system should be
Committee for evaluation and appro-
who will be responsible for
r changes. We believe that major
approved by the (S) DNRO before any

Technical directions on approved changes
Director and forwarded to
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The effect of thege arrangements would be to insure that. as we agreed
on October 6, there will be a single authoritative representative of the
Goverament for technical direction on the entire CORONA system

(Re- entry Vehicle, Camera, Sub-structure, A ena, Booster, STC, and
Recovery Forces). This will b
addition, consolidation of the CIA functions unde reporting

directly t- will insure fully effective application of CIA

resources.

With your concurrence, the (S) DNRO will meet with nd
nd initiate with them pPreparation of detailed arrangements.

Sincerely.

Cyrus R. Vance

The Honorable John A. McCone

Director of Central Intelligence
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