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This latter is in Fesponse to yours of October 15th. I am not
sufficiently familiay with the internal workings
Organization to comment on the details of the organizational structure
and its function as outlined in your letter. Ido feel, as I have men-
ticned before, tha: i3 is proper to have a single authoritative program
director, (this is that this director should exercise

completa. tecknical direction and that corporations such as F
and others should be assigned responsibilities such as the
Systems engineering function.

The assignmen: of_;o and in support of General

is {or the purpose oswtlined in my letter of Gctober 6th,
'ill pull together and be responsibie for all of the
activities carried an by CLA personnel. This would provide a focal

point for contact an all matiers and would overcome the problem
mentioned te the Executive Committee by Dr. McMillan.

I had arra édform d General Carter, to meet with
D e, [ . e 7%
Wednesday, Gctober 26th to work out directly with thoge concerned

all details pertaining to Activities. However,

General Carter's unfortunats illness in Honolulu has caused a post-
grenent of the meeting for a few days. Ifeel it essential that

_miqu capabllities, together with the capabilities of

the men assigned to him from CIA, should be fally utilized, as doing so

will be in the best interests of NRO,

Therefore, | 8gree¢ completely with the Plan expressed in the

firal paragra oncerning the mesting between J/NRO,
The only addition s that General
Carter will attend [ feel also that the fina} Arrangemants agreed

Seiween them shouid De set forth in a Memorandum for the Record
Prepared at the conclugion of the meeting. :

Declassified and Foleased by the ¥ R O sincerely,
in Acoordance with £. G. 12088 SRR S
“OV 26 ‘ ———— Jokn A. McCone

Jirector




arried to addressee on 10/26/64
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