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25 March 1965

NEKMORANDUM FOR THE. RECORD

I. Ausoout 0:07 p.m.., 24 March, [ returi.ec Or. i.cnillan's
telephone cail. [He had initiated the call earlier 1u the day and we

ni. been unable to establiah contact, Dr, Jjocihillan staies that he
ha . wee:n oul on the v est Coast ([ prezun:e for the launch o1 .<ission

1018, although he did not snte) and bad seen the message wiuch 1

gl wi*m:&%&ax.@*
had sent out to- (This wu-am 23 March. i

McMillan said he did not think he could negotiate this matter with

ir.e over tne telepnone fron. there and he had therefore postponed
the inis3i0n one ddy

Mchdilan statec tnat he raterpretes iy mes-

sage to indicate that conditions would be the same as thosc 1n the

P B
pas. and ne objected to this. He saia that-h.‘su calle;-
ar: verified the tnierpretation

Melvallan sed

he L2a tolu vence
e wae not willing to operate under these conditions.

Fie nard that
urtil Auvust of '04 our people at the A" facility were over 2. the
STl all the tirme aad freely ciscusaea everytniny Vw3 petting
+p Lislory charts on pdvioda para.neiers, a<all: of the vemcis, etc.
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Fie maic that oo the last r:ission {1917), two difficulticc wccurre.
whizh cut across the interface. He said one difficuley sa4 ever
recorted to his people and the other was one that hiy necple
2bserved bat they wers not allowed to gave dny informaticn attn
which to dl;n_znose it. M.cMilian saigd he could not tolerc e tlas
1. hat my people were cormr pietely arresponsibie 1o rofu 0 at

kKinc of tnformation. Mcl.illan asked foy a srateruent in v c11ine

:tuz- woula release any and all technizca! wnforiac o ~»
the payload as requested by-:r hie representative,

our people were refusing to give information that was ‘“‘eiury"-'" .

in diagnosing the health of the payload. He said that in his judgment
ill iacts about the payloac imust be freely .vailasle 1o the people in
STC. He said that prior to | August this wes done anda everything

was available ty> the 3TC. He said that it was evident tb.at-

-had been directed "to be as uncooperative ag possible, ™

nozsoillan said he woula try to write a menuora..cuars for r~zurd

v hich « would rot be at'e to refute later, 2uc proru:eld (v selx me

<. llrter ol L cAtlan that the wuetIU Zi.ohio LO-

~€re to €, 3ure Continndalidn 2f the proceulsresd « Ll aad Dae.

Y
e}
<
. LN ’L.th' -




- TP P S

;
E

followrd ir. the past, and to make sure that there wa2 no slip-ap

in the passage of infornation about the payload uecessary to

eterv.ane the health of ths bird or to make a decis:o.: oy de-orbit.

o8

Zarter inplored h.cA.illan to conasider the proposed agr=2eiiesnt on
Vest Coaw. organzatiou that Carter had sent to Aca illal Lack in
Juoruary ard which had beeu worked out with .cr.ulau's s.e1..

Carter said he did notr have information oa the allegeax michaadiung

£y his .eople of nussion 1017 but that he woulu leok ingu 1., Jarter

stated he was not prepared to release to the STC paople all of 4
techeical facts and calibration data and technical parameters about =
the payload but he assured McMillan that his people would discuse

>r, Frogran. A, or kis representative, in grezt detail

X3

wlt, Loireg

anything concerning the payload which woula have an adveise effect

5

b i

on the health of the vehicle or would bhave a bearing on the de-orbit. o
ae-irion, fle said that the other matters would continue to be

Lhaniled on a "‘need-to-kniow basis, ' since the Azency had respons.-

t.l:ty for tne payload. General Carter said tbat-iua

rer.ar-abply able officer, a good mrau, and he d.d not auticipate any

probien.s asising between_ an. the peopie wn STC,



He satd he had ch;rged_wiﬂi making the juugments as to
what occurrences in the payload would have an effect cu the healih
of the bird. Carter said it was his intention to <eep the A.ency in
the satellite business aud ke bad oo intention of proliferating 4way
guity iu the nrogran

+he Agency's responsibilities, authorities, &nc

on piecen:eal matters. He again arged McMillan to coir2 to some

agreement on the “est Coast organisation along tae lines of his
prior ~roposals so thay we could get away fron. thia sort ol Hasic

organisational problems. Ctm: dcaled tlut he was in the babu oi A

P

M.cMillan a copy of his memorandum for record.

s % & ¢ * & %

“uLsequent information received from CIA representatives on

the “not Coast in conpection with the foregoing states that:

a. -reprcient.auvea on the West Coast had ozen

\niori.ed at the tir.e of the suspected realfunctions ta poth instances =<

the 3! n.alfunction aua cycie count deviation, aud the yaw prograromer

ralianction.
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b. -repreaentatives did not ‘aiscover ' either male

functions == both were noticed by the CIA element and both were
called to the attention of Director, Progra;u. represer aiives,
c. There was close and continuing coutzct with Air Zorce
represcntatives, Frogran. Director represertitives, 3TC, ard
the ArX in real time, This also included Locrheed and [T 25
technicians.
G, All fili, was expended ana recovered and the ir.tellizence
N 2

mission was accomplhhed ‘At mo tixne d:l k
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exist. The mission was a tonl success.

Since Augqust 1964 more operational data on the payloadjhalﬁ--
neen made available to Director, Proqrarx- than at auy pertod
prior to that date. The Field Test Force Director at STC is pro~
vided with a data book that conmns.au payloaa vmt;orx.qu:ic:u n'cce;;
sary [or the .onduct of his fur.ction. He has been kept proniptly
triefeu on the results of analysis of payluag telen.etry catz, No
pavioad data required by him to support bia unerational position
has ever been deniea.

The ouly passible use for inumate payicad telenerry calibration

Cata would be to duil_xi\‘.zrlond aralysis funciion that is ulready
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acequately covered by 2 Gowerament-funded efiar: 2y o2 exneri-
enced perscnnel at the AF facility who ars ala:ost anursy _osihtec
techracians fully trained acd fully operational in thle pad ca, ‘There
i3 r.either 5. need for this cuplication, nor im fae! b £3F ols .sofar
w8 we koow, there has never Leern a complaint that the A3 i0a8
araiysis was insdequite nor has such analysis of payious o’aTus

adversely affecied the operations of Director, Progran..

since ~uvust Llod the pavioad has averaied m.ore and better

Aarshall 3. Carter
Lieutrsant Gereral, UOA
Deputy Jare Iidr
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DEPARTMENT OF THE AIR FORCE
v c WASHINGTON

OF & .CE OF THE UNDER SECRETARY —

= - =
P Marcn 25, i995

Tre Zicts anout our conversation reported In our
drafc nenorandum rfor record of 25 March are corrvec:s is
1 remembar it. The memorandum omits reference to

to an
=xchange it which, after some discussion, vou agreed
I helieve, that iz was judgment whic! ul
determine what information was to be releqsed Lo
people, “*Fik A b e e

()
o)
EX
-l

Your inference that I was West for the launch of™ T \
1018 is not correct. I was in Los Angeles on another -

sulseuuent to cur call, as vou will remembewr, I
nave deteruined ard reported e vou that the two mal-
functions mentioned in your memorandum were reported to

9
n p
r‘

—peOple. There was an indicated malfunction ¥
ir. the power systexr of the Agena, observed bv o

people, which could have related to probiems in the payload.

This was one of the two difficulties I was referring to
i ocur covversatior.
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Tfockwrv MceMillan
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-to A Tacility, Info Progran A fro:. CIA

"AS OMN PHEIVICUs COICNA FLIGETS, IT 1o 02817 2 T1AT AN
AUTHLLLITATIV 2 £ 2R S5ENTATIV S OF Cl1A DL PRSENT AT THS
SATLLLITI TIST CENTSR DURING ALL CRITICAL »BEASCL OF THZ
CnllTAL 02 IRATION CF COECNA 1018. A5 USUAL, TiIs xEZPR 2.
SENTATIVZ VILL B3 PREPAKSD TO DISCUSS5 WITH Tha OIA ZCTOF,
PEOCAN A, OO0 DILEZCTOR PF.OGRAM-INFCRA'.ATIC}J ON THZ
CONDITION AND OPERATION OF THE PAYLOAD AND THE PAY]
SECTION OF THZ VSKICLE WHIGH COULD IN ANY %AY AFFECT THE
HEALTH OF THZ VZHICLE OR BEAR ON THZ DECISION TO DE-ORBIT,

THIS 2L HIOT ZLISVS YOU OF YOUR R SUPCNSIRILLTY ~CR

4ANSURING THZ INTZGRITY OF THE CORONA PAYLOAD, * T e
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