MEMORANDUM FOR THE UNDER SECRETARY OF THE AIR FORCE

SUBJECT: DI$COVERER-THOR Project and SENTRY Programs

In xccerdance with our agfume:zt of yesterdxy, it is requested
that the fcllowing instructions be forwarded to BMD cancerning the
DISCOVERER-THOR project and SENTRY programs:

"Recent fiscal determinations incident to the formmulation of the
1960 Budget have zecessitated the modification of the SENTRY Develop-
mext Program. Furthermore, the inception of the DISCOVERER Pro-
gramm as it is constituted from eluments also crestes & requirement for
Program marageme=t determizations, ' _

; "In respocse to thess influences, the ARPA staff has proposed z
reorientation of the two programs. Thae details of the propossl bave
beex farrished to Prograin Minagement perscmmal of the Alr Force
Balliatic Missile Division.. Ackrowledging the temuous nature of this
proposal until further detailed study can be made by the Project Per-
sammel, it is the purpose o(msmmrmtorquutmdlaludy
and present the findings for our joint comsideration on the 15th of
December. It is cur objective to resch a firxl detérminatin as to the
content of the programs for FY 1960 aad balance of FY 1959 in thelr
major elements by 17 Decembez.

"The actions suggested in the ARPA proposl should each be re-
viewed witk the objective of determinring figcal and project timing impli-
catiors. Where cantract caxcellations sre invalved, an assessmenrt of
industrisl impact should be made. In general, ths goal should be to

suggested, and alternative suggestions where Program elements suggested
by the ARPA stxff are determived to be impractical,

"For the purposes of this review, it skowld be assumed the develop-
ment.resources svailable will amount to(iN NN~ FY 59 and
G i~ r Y 60. Intslligeace requirements as they might influence
the avaluation should be based on the best inférmaticn that can be made
available in the time portodirodded. It is Tecognined that fully refized
information cxnfot he made vellable by the datés suggested herein. the N R (
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However, it seems likely that sufficiertly accurate determirations can
be made as to permit major decisions which are necessary for the

formulation of a final development plan,

"In the interim period, urtil the major program decisions are
finalized, the Air Force Ballistic Missile Division sknuld be directed to
witkbold any major fund commitments that go beyond the scope of the
ARPA proposal. In those aress that might be designated for cancellation,
no materiel procurements should be autkorized beyand the abaclute
minimum necessary {or preserving the coutinuity of engineering effort,
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