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}TLORANDUM FOR: Dircctor of Central Intelligence —
SUBJECT: CORONA Management

1. In response to your request of 9 Dccenber,
I have organized the following views on the CORONA
panagement problem which Bcillan is expected to bring
to you in new form on 10 December at 3:30 p.x=.

©. Let us sssume that our sole criterion in judgzirng
lenillsn's proposal is the efficient managcmeat of COLIUTA
and the improved performznce of the reconnaissance systien
1tsclf. I feel that this central problem is confused
if we simultanecusly try to reinject CIA into the satellite
reconnaissance businoss, even though this theme is very
dear to my own heart.

3. Two things are clear from a candid revicw of

the CISONA program history. First, it has becen done
guite differcatly frea norrmal Alr Force procuremceat and
reiied on a sanll, woll intesrated group of people
cinz sreat relisnce on the contractors. Second, the
ary progam responsibililty uscé to be vested in

1 2nd nRitlornd, but this has disappeared in recent
s so that pow there is, in fact, a vacuum at the top.
o project office coatlaues the day-to~dey direction of
the program just os it always did, but there is no real
prozran dircctor who is rcesponsible to you or to Eciillan.
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4. LcHillan proposcs to £111 this vacuunm by naning
as the resporsible officer to guide the affzirs of
th.c oroject office. Trois will give him somconc to tura
to anc hold recnsasible ior in the case of failures. It
is nlso clear froa our industrizl fectback that the Alr
Torce intends to substitute a far more elaborate anc
perhaps better dlsciplined project office and coantractor
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structure for the prescnt arrangement. The prozran
will be run in 2 tidy btut sozmewhet elaborate way along
norral Air Force procurement patterns.

5. The rcal guestion in ny mind is whether this

gOlLyiOﬂ will in fact produce izproved pcerforzmance in

2e COZCHNA syctem. I camnot persucde myself on the
basts of what I know ond hear of iorganization
thaot this will coze to pzss. Neitker can I soy that it
will not. orzanization has hod 2 rcnarsvoly
suecess witha to balance arcainst its astounding
failure with SAI03. himself will be the cnly ncw
clement in the manazeront structere and I cennot imazin
that ke will be able to spend more than 8 fraction of his
tire on COIOITA. The people recpoensible for ihe day-to-
¢ay help will contiaue to be the group under
Col. VWortaington, but perhaps éenlarged. What we must
count on is that the method of operation in
orzanization i3 such that the Worthington organization
will functioa far more effectively in that context.
The burden of demonstration secenms clearly to rest on
wckillan.

5. I canpot honestly support such a chanre without
unowiny in cotnil a great deal more aboatq
capz2bility and the way in which he would approach the
srobicm, and this would require a secrching visit to the
ue 5t Coast on my own part On the other hand, you may

ave eczouzh confidenrce in LvLill n and his convinctions
to malie this change on kis recommendation alone.

7. Vo had a gecreral discussion on this problenx
with Tubini, Lzolillen, -.27 myself last weel and
were avle to agree that sce p“ange in tkhe nmanagzcerent

iz reguired. A rezzsonsible indlividual needs to be
ce:i;**‘cn for the COIOHA prozron who i3 zdequately
Ty

supoorted by the staff, ceaitractors nad resources
necessary to produce this pirrozram. This need can be
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filled in a variety of ways, one of which 1s renrcscated
by Mclillan's proposal. Ve discussed the altcraative
ways of filling this bosic need and it was cbundantly
clear that McMillan hos fastened his attention and
enthusiasm on the solution.
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“"ALRERT D. WEDTLON
Deputy Director
(Science & Technology)
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