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AS REQUESTED BY ER PARANGOSKY DURING HIS RECENT VISIT TO AP,
THE FOLLOWING ARE MY RECONMENDATIONS FOR PERSONNEL MANNING OF AP.
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SZSIDENT OFFICERS MAIN DUTIES _
Ao CONTRACT LIAISOH AND PAYLOAD ACCEPTANCE.
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GF THE RESIDENT OFFICEKS DUTIES. HOWEVER HIS MAIN AREA OF RESPONSIB-
ILITY WOULD BE IN MISSIUN PLANMING AND COMPUTER SUPPORT TO INFLIGHT

OPLRATIGUS. |
THE TECHNICAL ASSISTANTS DUTIES ARE NOWw BEING PERFORMED B\’-

-AND— 3GTH OF THESE OFFICERS ARE DOING AN EXCELLENT

JOB OF KEEPING THEL RESIDENT OFFICER INFORMED OF THE STATUS OF THE
PAY.OAD AND PXOBLEM AREAS WHICH DEVELCP. HOWEVER SINCE THE AF REMOVED
COL WEBB WITHOUT NGTICE, CGULD ALSO REMOVE EITHER CR BOTH OF THE
OFFICERS.

1 serieve THaT [ securiry 1s FulLy auare oF our weED For
SECOND SECURITY OFFICER AS COL WEBB HAD INFORMALLY REQUESTED THE
returt of [ zo o» vasy Tives. the DuTIES OF THE sEcurITY
GFFICE HERE AT AP CAN BE BEST OUTLINED BY_AND I HAVE ASKED
HIM TO SUBMIT A WIRE CH HIS DUTIES AND NEEDS DIRECT TO SECURITY.

THIS i5 & 2RIEF CUTLINE GF GUR PERSCHNEL NEEDS AS I SEE IT.

IF THE PLAN IS FOR AP TO STAY IN THE CORCNA PROGRAM THEK I FEEL THAT
THE A30VE RECCKNZLDATIONS REFLECT OUR NEEDS BASED ON A WELL
BALANCED STAFF NOT A CNE MAN OPERATION.
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