i l“ili il“-’ “w lli‘\ﬂxx‘%si}gg‘ugu‘ bbbl o

N 2
M e

> !
- bier Lowme bl

R

: ‘ “-Iv'OD DIP _5200'10 DOES NOT APPLY — ~

2 April 1962

MEMORANDUM FOR DDR/CIA
SUBJECT: Management of LANYARD

l.  Following our recent discussion of the particular delegation
of responsibilities to be made in the LANYARD Project, I suggest the

particular management structure has not been used in any of our other
projects, Ibelieve that it is necessary to be quite explicit to insure
that the scheme will be fully understood and function smoothly at the
working level.

Contract Administration. The

» Will be responsible for coatract
administration, to ude covert SETD contract but excluding the
payload and related covert items, The CIA will be responsible for
contract administration of the payload and those portions of the recovery
system which must be procured under covert contract.

b. Technical Management. The
M},‘e completely responsible for

technical management of all aspects of LANYARD, including the payload.
T

continue to be utilized in the same general manner ag
oject, except that it will be responsive only to th%
h ? The Project Director will be the Chief of the

Ld
DISCOVER ect office (Colonel Battle), and he will be responsible
directly to th for all agpects of
this project. The will arrange

for necessary cover ac nsibilities as
Vice Commander, ﬂ
P )
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c. %}rations. The CIA will be responsible for pre-mission
planning and on-o operational docmomkin the same manner as
currently followed in the CORONA project. Thege activities wi l

articipation in all 8 by personnel of th
)
e the COR projec

will be responsible for all engine : : ons d
conduct of LANYARD missions. He will refer any conflicts between
engineering and operational aspects to the Director of the NRO for
resolution, and will make such resolution in cages where time does not
permit referral to the Director of the NRO.

d. Security Administration. The CIA will be responaible
for security admmm"'_‘q—m on e LANYARD project, using the—

procedures. Determination of need-to-know for all contractor personne

and all other personnel directly involved in management or conduct of the
roject will be the responsibility of th
ﬁ Determination of need-to-know for all DOD personnel not directly

volved in the management or conduct of the project will be the responsi-
bmtyotthevndcrtocntn-ydthoAu- Force. The CIA will be responsi-
ble for determination of need-to-know for all CIA personnel other than
Uuodirocﬂylnvotndmtheprojoctmmemt.

e. Communications. The CIA CORONA te net will be

extended to inc and the
All LANYARD project
communications include concurre copies to these offices and to

the CIA.

2. I is rapidly becoming a matter of urgency that firm agreement
be reached on the above responsibilities if we are to meet the LANYARD
schedule that was recently presented to the President. Some important
project actions have already been started on the basis of somewhat in-
complete, and in some cases coantradictory guidance, and I understand
that system integration meetings are being held this week, Accordingly,
with your concurrence, I propose that the responsibilities for this
Project as outlined herein be made effective immediately.,

.gnea

Joseph V. Charyk
Under Secretary of the Air Force




DEPARTMENT OF (HE AIR FORCE
OFFICE OF THE SECRETARY

MEMORANDUM

5 April 62 ;

"We here will be working with Agency
types over next few days to spell out in further
detail some of these functions, especially
communications and security functions. Request
you establish your procedures in conjunction with
these here, so that we do not get our wires
crossed. This has much effect on other
program management, "

Memo for Record

The followin
telephone today by
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