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Place - Englewosd - 83D Complex

Lenty Persoasel Present: Chalrman --
I () Other @RI Fescune1,
Incliug It. Col. Murphy,
[ PR
Jazes K. ieDonald () - Persompel -

Lt. Col. Verne Webd (c)
(¢)
(e)

()
(z)

1. Tke reeting was hels
1n the 38D Couplez.

1o 8 crowded, poorly ventilstea room
't 2 poelition at the near center
ST ltz loar teble with Murohy on iz riszht ené the peraonnel
ot tast eal. I cat at left vlth- Wedd, and HcDonelld to
=y lcft. Thuas we saarel tie center 0or the stage with

2. The ~eetlas uas opemes by i state? thet "in
- -

e
Tenhonge €5 T, MeMiliza'c interest in reinstating the suppliers
wCetin g’ e hal calle? this Lrove toscther, Since they hal not been
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held for some time he iniiceted that this ome would be more technical
an: coonrehensive then noroal. He then turned the padiuz over to

(48C) to present a O months prograz reviev (ve ha:d deen
oroviie’ with £ copy of ell cherts presented).

S oroceedes to go through 8 leborious, peinsteiing
eviev of all the zinutis of the last six zonths, including complete
{feilire analysis. Jingnosis, al naugeuzd, The cother presentetions
vrre eqizlly leteiled,

L. On intrequent occasicns (IR reised questions as to
the wvilidity of the deluctions made ani his comnepts were listened
ts vespectinlly sn” with deference. In ~ost cgses,;
i{n'i-sted that he agree’ vith ansi would require further
informetion before he would au ine go-abheed,

5. Wr-muymmmmwu
wrcovered such as th2 of the ysw programmer; soft spot snalysis,
Plrani geuges. cte., would let the argusent develop

riefly and wou:ld then very quietly say that these matters should
ieceive the full attention of a ssaller group and should not
¢ norsued further in thet conference. In all these .‘Lnstances-
~ane’ to the losTec of éetereinias that resl problen :nlerstanding
m3 olssine sn. then hevipg established the location of the only
cxpertisc et the conference, szoothly accepted suggestions
rar & deferred consideration.

. At the terrinetion of the stetus rc;:ort_.—
the floor to present the "Philosophy snd Purpuses of Prograa
4. 1liste- ssverel itexs an! then turmed tne mecting over to
to T.rtrer asclily ani he left the voom. Be listed
{intercsting Ltes:

-
-
S

(1) Overell systes spccifications - t0 be
crarcet with the responsidility of preparins the top
s~ an’ ascurine thet sudsililary specs were prepered
by the associnte contrectors.
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(2) Peliability =alel - Such & model is to be prepared
82 aa ts dctermine where it 1s econonicel and
srectical toc o.t exphasis. —rﬁspalnlbility -

(") Procelure review - A test matrix is belnm: sct wo.
wu-stlons which £o.la then be ansuered &re (e) Are ve
over testins: (b) Are we wearing out equipgent:

(<) Are we negating our test results]

(:) Zesiun reviews - Will be institited on & one Jer conth
8:2el:le &8 an a;enda ites.

() «.fc= repctlon cepability - Lntexratix contractor

soat -t torn aroun time for rreater readiness.
Sec how long R-1 can be held. May mean baving more
than one pedded at a time.

(6) Investizatisn of low circular orbits -

elucidstion created guite a fev questioms, It. Col. V. Webb
S lcate: he would oot the X time down apprecimbly now. His inouts
1~tn wnat coul® be dune efficiently et the preseat time had nst been
eviLasly solicited by

‘7. The dlscussions which followed indicated how extensively
OCIOTA orovth consllerations were being congidered. To get circilar
orbits. different orbital inclinations, etc.. may reguire
r-asi‘cetioe o) & nov booster facily. Introluction of e nev
Dattery coul’ save enovgh wveight tc permit ingtallation of the
neevy ISI an? a new progreaer. eto.

. R -cc: toc ceetius cn’ intlcate! he ves
tetereste in a technig.e tc channcl lceaa Tor change 30 88 to
ftoire eofoctive ismlersnatation, Tle chert hed five healings:

() I+eac - loororerznt - Anyone ven sugest
() 5 h it tc o orem JITlce - iz ofice will:

{1} Vilidmte - _stiote seesihility

-~

S W esa ¢
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(2) Prepare {M's -

(.) Ihequire systen intecretiom comtractor to cveluate
ethodl Lafy and iwnect of incorperation into
syaten

(L) Finel review by SE -
{1} Prosrar Olfice recom=udetion
(Y D70 anproval

(¢) 1Issiance o. nelcssary techaleal directives

At tuis point started to flip over one of the
uanyreminmgcmruonhuchrtm The riret was Mis
argenization and be dropped the cover gquickly and adjourned
the meeting.

1.. 1 asxed hia to liscuss the items which he had deferred.
iz 1le” .9 t2 his office an? turnhy, andi I had an
winscraal Jdis.wsslon there. indicated he woulsd call a payloed
aeviny to llsc:es iters poch as the tollowineg:

(1) Ysv programaer - Is the DC biss now being removed:
If not. car It dc done readily’ How much degradstion
ie cauged by the other compounent of earths motion?

Ig It scas:reble Wo.l? the nroposed correctiom
Jesrate systec reliability:

—~
Py
e

Mronl -aite ctillzation - Knat Sirtrher dats can be
arciilre? in thie mpner. WMot is the gstat:s o
sty to ’r"cst.(ntc use of other sauses.

( 3 COMOMA - Praniwv rethsia used. Ia the problen solved?
vilence - Attive gunpregsion effectiveness -
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(5) Boft spot snalysis

(5) Systes performance study - ¥hat is its scopel What
is the test assignoent® Who is cbarged with the
role (TTEX has a partisl rolc): - Progress - Reports

(3) Results of stuly om Justification for 1{fe doat - Could
thet veight be seved and put, in part at least, into
e more reliable primary system!

11. In all these cases and throughout the meeting,
sempire? ln control en® wes open to discussion snd canmsultation,
o aclerentinlly listened to any Agency comments. Ie bellcves
(= 1o i.ophy) thst he 1s reaponsible for sll payloed 4irections
as well as other aspects of the Se feels operstiocoal eoutrol
which Wetd is trying to smintain (via CIA snd 80C) is part of

docmin. Probably feels it came dowm with Muophy. s
) to exercise that control ustil told otherwise.

SIDIBARS: -

1. The iniustrial groups had been called in on 7 Novesber anc
vere *ary rnced” by (i stacf in preparation for the meeting.
No skeletons vere uncovered in froat of us. I sssume that & "no
surprige” rile ves in order.

2. Uebd, although he 4i4 not appear to recognise it, is "peracna
non grata” to :

believes he has an operstionel progrem and is aot
{mterested ic the type CORORA fmprovement progrsn being pushed by
Be i3 interested in bardvere improvements,
8 peste? he shoul! intercst himseIZ mnd (I avpeared receptive.
L. QR orticivation vas nini=ml - Their personnel not
t-mrog3ive excent in numbers.
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5. The Agency wos really the guest of homor nltbcuz}z-
indicate? this was tne re-institution of the 212 suppllers
meetings. They hell up the mectlrg whenever -m I vere
both: unsveilable.

. (P <:c it very clear to Murphy at lunch taat
the Auen'y pasition wvas tzat it hel control ent direction ol the

sayload,

7. GEEERR -:-voc-s to be 8 capable adnialstretor with
cnouwh technical wmderstanting and Judzmeat to indicate that 1f
clvern an edequete charter he could 4o a good onerational Job.
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