DRAFT APPROVED BY GENERAL, CAR

1. This Agrcement between the Director,
National Rcconnaissance Office, and the Deputy
Director of Central Intelligence is based upon
policy guidance from the Deputy Sccrcetary of
Defense and the Director of Central Intelligence.

2. The CORONA program is a joint endeavor
of the U, S. Air Force and the CIA within the
purview of the National Reconnaissance Program.
In order to focus and strengthen the participation
of the Central Intelligence Agency in the CORONA
program and to ensure a mechanism for sound
overall management, the following decisions are
cffective at once:

a. A single authoritative program manager

for CORONA is in the national interest and this

manager is the Commanding Gcncra],—

reporting directly to the D/NRO.

b. Tl program manager excrcises over-
all tcchnical dircction of the program and is
responsible to the D/NRO for its successful
proscculion,
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1. This agreement between the Director, National
Reconnaissance Office, and the Deputy Dircctor of
Central Intelligence is bascd upon policy guidance {from
the Deputy Scceretary of Defense and the Dircctor of
Central Intelligence,

2., The CORONA Program is a national endcavor
involving the United States Air Force and the Central”
Intelligence Agency within the purview of the National
Reconnaissance Program. In order to focus and
strengthen the participation of the Central Intelligence
Agency in the CORONA Prograa and to ensure a
mechanism for sound overall management, the following

decisions arec cffcctive at oncc:

a. A singlce authoritative program manager for
CORONA is in the national intercest and this manager
is the Dircctor,— reporting dircectly to the
D/NRO. The program manager is responsible to
the D/NRO for the successful prosccution of the
CORONA Program, for overall technical dircction,
and for the direction of the ficld operations,
responsive to the NRO Satellite Operations Center.
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b. All CIA technical and contractual activities
in the CORONA Program will be consolidated under
a scnior CIA representative who will report to and
be located in the Offices of the Director,
Specifically, the senior CIA represcntative will

c. The program manager will look to a
senior CIA CORONA representative to provide
technical dircction for the payload., By pay-
load, it is understood to include the cameras,
film transport mechanism, and associated
items pecualine to the camera system,  The be vesponsible for the following:
responsihility for all CIA technical activitics
in COROMA will be consolidated under this (1) Provide technical direction for the
CORONA payload. By paylead it is understood
to include the cameras, film transport
mechanism, and associated items peculiar
to the camera system.

scenior (A represontative who will be located
physically in the Offices of the Comumanding

d. The scnior CIA representative is the (2) Be the single authoritative point of
single point of contact within Government contact within the Government for CIA - let

for the CORONA payload contractors,
specilically including LMSC, GE, and ITEK,
for technical divection, contracting and
sccurity, Ile will be responsible for ensuring

proper contractor performance and compliance,

This velationship will govern both the receipt

CORONA contracts (specifically including

LMSC, GE, and ITEK) for technical direction,
contracting, and security. He will be responsible
for ensuring proper contractor performance

and compliance. This relationship will govern
both the recceipt of contractor proposals for

of contractor proposals for payload improvement product improvement and the issuance of new

ool the iasuance of new divectives, It is under- directives. It is understood that technical '

decisions and directions on system cleinent

not peculiar to the payload (for example, ¢oviain

re-cntry vehicle components) may well come from
through the senior CIA repre-

soad then tochnieal decisions and directions on
{ coeatey vebiicle components not peculiar to
|

e poyload may well come l'rom—
—1:1!'4)||:§}1 the CTA representative.

sentative,



¢. A CORONA Payload Configur.
Control Board reporting to the Conunan g
General,— is established under the
Chairmanship of the senior ClA rvepre-
sentative, The CIA representative will
also scrve as a member of an overall
CORONA systems Configuration Control
Board reporting to the Commanding
General,

3. —will provide the
general systems engineering for the program in
accordance with current contracts. Required
interface between (il 2nd the payload
contractors will be accomplished under the
guidance and coordination of the senior CIA
representative,

4. The AP facility at Palo Alto, ils pcrson-
nel and functions, including systems integration,
is under the control and dircction of the senior
CIA representative.

5. The CORONA camera programming
function a- ' associated softwarc support will
continue at the AP facility and is responsive
dircctly to the Satellite Opcrations Center of
the NRO for target requirements during both
preparatory and on-orbit operations, ==
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(3) DBe the Payload b o CORONA

System Configoration Corcor oo rd reporting

to the Dij rvct‘or,—

(4) Be the Chairmuan of o« CORONA Payload
Configuration Control Doard repociin:s divecotly
to the Dircctor,

(5) Conirol and dirvect the personnc] aad
functions of the AT facility «t Palo Alio,
including the payload systermn: mtegrition offort,

3. vill provide systoms
engineering services for the CORONA IProgram in
accordance with current contracts. Required interfacce
between_and the CIA contractore vwill be
accomplished under the guidance of and/or in
coordination with the senior CIA representative, as
appropriate.

4. The Palo Alto AP facility will continue to
provide softwarc support to the CORONA P rogrian,
(for example, nominal and actual) cplhicineris computa-
tion, camecra programming, cic, ) as it has in the
past. In this respect, the AT facilit, vwill bhe directly
responsive to the NRO Satcellite Operations Center for
target requiremoents during both prepraratory and
on-orbit operations. In addition, the asscts available
at the AP will continue to be available for support of

opcrations analysis.
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