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3 Asgust 1958

PROJECT CORORA

1. Under date of 13 April 1958 an sutline (document number

of the adove Fraject, including an estimate of its coot, was tted for
the approval of higher antherity after discuseliss with the senier sfficers of
the srganivatisns cancerned. The desired approval was grasted and was
accompanied with the specific instructisa that all funding for development
aad precerement of hardwars for COROMA must come from {a) the Central
Intelligence Agency, and (b) the Advanced Research Preject Agency. Partly
as & result of this instruction snd partly bocause the assungtivas saderlyiag
the final estimates in the Praject outline were incorrectly stated, it appears
desizradis o present & revised estimats at this timme,

3. The Preject sutline cantained the following estimates aad statements
with vespeosct to finpaciag:

a. Tial covert procurement of he poylesds (o7 twelve COROMA
vehicles would roquire about 7 millisn dellars which weould be previded
h’hmo

5. That twelve Thew {{irat stage) boseters amd second
stage vehicles would cost spprenimately on the
basis of a rether arbitrary sllowence of por completed
vebicle.

e. That this precurement of vehicies woeld bo fingnced for the
moet part by ARPA threugh ths Alr Ferce bat that there was some
questisn csaceraiang the allocation of the coot of the Ther beseters,

—~ d. That in any case the whele sost of the basic vekicies (det not

|

of e payloads) weuld be funded withia then appreved programs,

3. The fsllswing ave the specifis circumstinaces that now require
zevision of the foreguing sintoments:
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8. The alivugace queted ia paragraph 1.5, abeve
per wais for the coot of the vebhicles was incorsect,

figere was furniched for inclusion ia the Preject sutline en the

assunpiien that the Alr Ferce weuld abeerd the cest of Ther boesters.
' the suit coet of the Loskhood sosond s
vebhicls enly. Thet of the Ther is appreximately
Aceondiagly, the txue cest of sach completed vedicls, ine firet
and sosond stages (but excluding paylead) ameunts

. The instruction referred te ia paragraph 1. abeve ruled out
the abserptise of any part of these costs by the Als . Acserdiagly,
the coot to ARPA of 12 nﬂcwdnuh
iastead of as stated in the Praject eutline.,

c. In addition to the 12 Ther/117L vehisies which will be equipped
with CORONA receverable recounaissance payleads, seme 7 pdditional
launchings of the same basic vedicls are programmed. (Two)ef theee
wifl bo vebicios for sesond stage prepulsion aad guidanse
taelss will have ae fhelr primery purpese the tosting of the resover-

capeuie and sesovery presedure but will carry small animals; and

will be biomedical vehicles casrying primgive. The last named
group of three are beligved justified witheut reference to COR ONA for
the contridution they will mahe toward the Man-in-Space pregram but
they will aloe serve significantly to improve the cover for the CORONA
firiags. The Ther ieet fiziags are cosential $o0 CORONMA but will alse
flight test the sscend stage vehisle, which is cssential te the basic 117L
program. Thus seme part of Dhe cost of these seves 2ea-CORONA
vebisies could preperly be charged to CORQNA, since ey are ia vary-
ing degrees nesessary for, ov sasential te, its sussess. Ou the other

Sand; aby Spdaifityiiccation of these costs weuld be arbitrary, siace
sevea firings alse contribuie or are esseaiial to other pregrame

is endesstond MACARPA gruprstine Mve boen rovised in the light
Sislade funde for 19 Ther/117L vehicles bat

4 y samein with yespect 19 the cost of the bismedical recover-
abls sagguipe. : affoeg SORONA since cloments of the recovery
systym age nen to CORCHA and 1he Moinedisal program and part of its
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