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JEMORARDUM FOR @ Deputy Director (Pians) 0
TERGICR :  Acting Chief, DP Divisica 5
SUBJECT : CORCHA Program Status

i. Tsis sexmorandux is for your iaforeaticu.

Z. Neetings vers oeld im Pelc Alte cm 12-1h April with repre-
sentatives of Neadqusrters, BID, Office of the Under Secretary of the
Alr Force, Lockheed, G, and ITEX. Additicual meetings wvere lheld last
weex vilh the conlrecters on contrecting dstails for the 1362 CORCHA
atereo progres, now kaowa as Project MMAL. This progrem is defined
BOV 88 ODS englusering suot 1o bde launched this vister followed by five
operational shots in tbhe swmmer of 1962.

3. A reviev of progres costs wae Lsld with Br. Charyk om 14 April.
At that time his comelusicn was that the over-all shguld a0t be-
coue compietely fira due 3 an apprexisstely increase over
initially forecested costs for procuremsnt of THOR and AGRNA vebicles.
Since that time, BIMD bas reduced the forscasted wkite costs by spproxi-
=ately It is expuated taat a firm "po-no-go” dscisica will be
made by Dr. Charyk tais vesk. The total jregran, bdlack and white, will
sacunt to Just wncerdiNNEENEN W,meamu
nardling, amounts 10 approxisately to Lotkbeed
to rrzx, GHEEENE- Gz, Just undep The fiscal

breakdovn is approxissiely ia FY 1941, i
FY 1962, and tie remainder in FY 1963. Eastaan 2as forecasted

@ s.pport costs; bovever, this presumes six complete sSuceesses.

%, Although the future of the MIRAL progren was uncertsis, it
vas decided by Dr. Charyk that the Black negotiaticm would proceed on the
assunption taat MUAAL will become firm. DFD negotiatiocns with GB and
IIEX vere on the basis of associste contracior relations and fixad price.
Fone of tbe contract megotiations bave resched the fimal stages yet.

5« Col. Battls presentod & reviev of the detalled cperatioms vhich
ak2 place om the launch pads. In sccordence with your and Dr. Charyk's
vishes to be informed on these iniividual itams, sach particular sheckout
Gperation and the length of time required was discussed. By reducing
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Tedundsat checking yrocedures it agyesrs that the miselie assesbly
Bullding checkout Jrocess eom be alimizated &% some alight incresse in
the risk of discoverizg 1ast mimste trouhles on tbe lsunch pad. 4 wajor
eoffart 1s underwny to naks as amny of the cheskout Jrocedures as possible
st Sunnyvale price te shipusnt of the vehicles to Vandenberg.

6. is & result of this smalysis, Cal. Bettle agress tnai & yod
turn-areunt plsaning fsster of 35 days can de established. This includes
mmmdu-ummmm:m

e Alvays sacoumtared. This repressuts & mAjor concession
mcmmmmmmumémm
be the sgprosrists time iaterval for suscessive laanshes off & sinsgle ped.

divided into highly specilalized tesms sccording to ibe various payiceds
¢ be usad.
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