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13 June 1962

SEMOLANDUM FOR THE KECURD

SUDJECT : Program .Briefir.-g

1. ©n 21 May the Director of Central Intelligence
visitec Lockheed Airerait Corporation, Burbank, California,
anc received a2 special briefing on CCORONA/LANYARD programs,
rarticipants 2t the briefing, in addition to the Director
o3 Central Intelligence and Mr. John Parangosky, were the
sellowing Lockheed people;

Chairman of the Roard
President
Vice President

ar . L., Hoot, President of LUSC
F General Manager of LNSC

e W ummer, Assictant General Manager oi LMSC

2. A Iriefing document entitled “Progrm-Specul

miisliag” anted 31 YUay 1963, prepared by lockheec and used
at tbe wriefing, is on file in the office of the Deputy for
Tachnoiogy, Clifice of Special Activities. 1In addition to
tkiz document, dr, Pluamer used briefingy zids depicting
ICLONA, MURAL, MURAL/J, ARGON and LANYARD configurations,
soac enlargec ponotographe of Agena I racks, and &8 copy of

the satellite schedule contsinec¢ ic tho saforementioned
briefing document,

5. &fter brief remarks of welcome byﬂ
—outlined the cor of the variocus -
cipants in the bricfing. gave 2 brief resume
¢% his personal attention to this prograr and corrective
nsctions underway to cope witk failures oncountered on the

satellite program this year, with particular emphasis
cn corrective measuree underway relating to forthcoming
iaunches. The ICI emphasized the national importance of
achieving successiul performance and recoveries in this pro-
4ram and expressed grave concern at the high percentage of
failures thuz iar this year. Iurther, the DCI made it quite
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plain that he had given clear instructions as far back as
February to his people to insure that all possible cor-
rective actions were undertaken by £ll concerned to assure
successful missions. gaid the message was
received ancd, what were Ol o be appropriate msasures;
were taken in the past. indicated, however,
that recent and forthcoming measures, outlined in the afore-
mentioned briefing document to cope with the situation
will be more all inclusive and exhaustive. q |
reportec that Mr. Plusmer, wvho has been in the program
since its inception, would be reoriented to devote about

90 percent of his time to the @) prograa.

4., ir. Plummer took over the briefing and went through
a brief history of the program by reviewing charts depict-
ing the various payload configurations, i.e., CORONA, ARGON,
MURAL, MUBAL/J anc LANYARD. He displayec¢ photographs of
Agena D configurations and racks. Alsc, he presented a
satellite planning scheaule. While reviowing Agena D racks
devoted to cover but useful experiments, the question arose
about the merit of continuing such experiments for cover
purposes in the future. The DCI said that such experiments
should be continued since they were both ussful anc pro-
vided a required cover mission for the prograx.

5. During Mr. Plummer's general remarks that iercury
systems are designed to be more redundant than the Program
‘systn,ﬁindcated that some redundancy, if
aesired, cou provided in the system at perhaps the ex-
pense of some Of the cover experiments, since & weight trade-

off would be necessary. This item was noted for further
conslideration at Headquarters.

6. During the briefing (NP interjected comsents
about the continuity of experienced key as well as "hard
hat"” personnel in the program. He alsc pointed ocut that the
briefing paper covered this topic in detail.

7. Prior to the close of the meeting idr. Root raised
& question concerning whether or not there has been a change
in program philoscphy. ir. Root felt that it was imposmible
to expect 100% successes. Further, that unless building block
development experiments of an evolutionary nature were cob-
tinued, the prograam could not hope to make progress. The ICI
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remarked that well considered development experiments should
be continued. He acknowledged that some risk to the primary
nission was involved, but that this was the price of pro-
gress. The DCI acknowledgec that one could not expect to
achieve 100% success, but that every effort should be made

to asgure successes anc ainimize failures. In any eveat,

the high percentage of recent failures would not be tolerated.

8. @D closoc the meeting by thanking the DCI
for his visit.
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JOHN PARANGOSKY
Deputy for Technology
(Special Activities)
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