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10 June 1966

MEMORANDUM TO EEADQUARTERS

TO:

FROM: T

SUBJE_éT: PROGRAM MANAGERS MEETING OF &

~. -

k -

1. The Corone m Mansgers Meeting convened at n
{ June. In attendance vere Messrs. and Madden fro;

troniiiIR (D -~ B < rox Contractor, and and
(part-time) from the Resident Office, and Webb from

2. o t1ined the happenings in the Frograa since our last Program
Managers Meetings., Thess items were

a. The gtatus of the agreement of ihe management agreement
to bve signed by Dr. Flax. It wvas stated that to date,
although ve were proceeding as though the agreement had
been signed, no officisal approval has been given by the

DNRQ.

b. The status of the Work Statements of and-
Contractor for the J-3 Program. The Regident Office has in
hand the prelimipary copy of the Work Statements from each
of the Contractors.
of the Wirk Statement of
a copy of the Work Statement o
c py ~f the Wcrk Statement of) Remaining to be com-
pleted ‘ee the provieion cf a copy of ork Stetement
to end This should be completed abcut 15 June
1 . indicated that he desired all Contractors to
reviev each cthers' W-rk Statements t: insure that there
iere n: duplicatary : ~rk and thet the w. rk being dcne by
each of the associaters ~ag clear in the other ass: ciates
mind.

. QP indicated that the budget for 1966 was tight and that
-e should d> all *i{thin cur possibilities to keep cur money
rejuirements t- the minimum necessery t.< supp-rt the
essentials <f the Corona Progranm.

d. A'P's recprnsibilities in Payload Integration and Paylcad
Engineering -ere defined for the benefit of all the associates,
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vas revieved. The status 1s that (1= elrendy submitting A
FERT reports has submitted their preliminary PERT net- ‘
wvork, and Contractor is developing their Integrated PERT

network. A FPERT Integration Meeting vas set up on 28 June t.

insure tha* an Integrated FERT network vill be avallable to

the Recsident Office as soon as possible.

f. The status of monthly financial reports was revieved. Essen- '
tially this status is that s providing monthly status -
reports cn allof their contracts. ie also doing 1t for
the J-3 contract e.nd-Contractcr is in the process of sub-
mitting financial reports for their J-1 and J-2 contracts.

g. A preliminary agenda for the PIM Meeting in J‘uiy vag developsd.
This agenda includes the followving items:

1. The status of the cclor film tests.

2, The status cf the silicon light pulser titling.

2., NFIC special photographic requirements.

4. Corons softwvare support requiremsnts.

5. BStatus of the attitude determination system.
It wvas agreed by the group that the Design Review of the J-2
Camera and the FIM Meeting should be conducted about the same
time at{f Therefore, it is tentatively planned to hold
the Decign Revie: of the J-2 Camera on 27 July and the PIM
Meeting on 25 July. In this vas the ueing commmity would be e
able to have representatives attend both meetings.

h. At the ccnelusion of the meeting it was determined that the
" next Program Menagers Meeting would be held at A/P on 12 July.

: revie-ed the statug cf the integration effort and the
specificaotions, Decign Revieuvs, and the Interface Meetings. A copy cf the
charts uced byiare included as a part of this report. Additional
inf-ronticn not csho.n cn the charts is as follovs:

2. The ya" programmer -ill be available and installed on all Pay-
lrads, J-24 and above.

L. The ulire eonic cplicer tests vere ccntinued at-in a
series of testt., Three csplices failed. It vas determined
that mre testc ere needed before this mathod would be
called cur for the Corona Program.

c. It vas slso decided that the sterec time delsy (the mono
. verlap) feature nov being used in the J-1 Program would not
be used for the J-32 Prcgram because cf the great additional
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smount of rcll rate imparted to the vehicle if the cameras
vere started at different times. There was a difference
of about 1200 degrees per hour versus 80 degrees per hour
with and vithout the mono overlap respectively.

4, then presented the J-1 Program. A copy of the Program
Menagement repcrt is attached tc thic memorandum. The major problem discussed
by wae the calibration sttendant to the FG Progrsm. It was determined
by the group that the PG Program would provide veluasble informatinn for the
J-2 Program and that ve should #kno: by PG-5 vhether the present problems vith
¥ can be overcome. Thege problems mainly relate tc the repeatability of
data. At present the J-1 Program is giving data repeatable to 100 microns

e ey i P ety prrdre i Rt YU DR TEYIE TU AUOUT 90U MLCIONE AcCuracy

end it is believed that the gal of 12 microns accuracy can be achieved. In
eny event it +v1ll be known or falling definite knovledge & decision should
be rezrhed Ly the time PG=5 is calibrated vhether the PG concept should be

¢ ntinuved £ r the J-1 Program. It wae fairly obviocus to the grcup that the
J-> Cnmera chould have the PG feature and that many of the problems uncovered
in J-1 ~-uld not be present in the J-3 instrument because J-2 would be more
structurally stable and less liable to thermal deviations.

5. P, Madden then presented the J-3 Camera Development Program. It was
shovn that the delivery schedule (15 December 1966) for the first CR instrument
(£ -r _R-2) ves on schedule, and that the CR-1 target date of 30 December would
be capeble cf being met as well as CR-2 on 27 January and CR-2 on 17 February,
The drasing status TorfiJo-2 1= that out of a total of approx. 470
drasingz. 1115 have beer completed, 240 are in detailing and checking, and
eb.ut 115 remaln tc be done.

From & camera system weight basis it appears as though the ceamera weights
have not changed from the previocus report i.e. & total empty veight of approx.
L4 1bs. (600 1bs ineluding film.) Additionsl problem mreas discussed by
Mrdden included the drum assembly flanges and the supply spool flanges vhich
are bcth made of honeycomb material., One of the basis problems here i3 ascer-
teining that the hrneyc mb material can be given the proper quality asssurance,
An lher problem wes t. insure thot the lens cell castings were being provided
in & timely fashi-n - meet crhedules, All in 211, Madden indicated that he
hrs n problems at this time “hich =11l prevent meeting the schedule delivery
actes =T the CR {nctruments.

G. J. Baker ‘-f-'xext precented his -verall J-1 and J-2 Program.
Ao ,f'-J-:’ Decign ené Devel.pment and Production schedule is
rz-a hed. In rddition to itemr contained <n this schedule, -indica.ted
the £ 11 - inp: :

o QP ba: < ond:ted no actusl drep tests of the
reef'ng line and bag line cutters, These will
be leyed :n by the Resident Office thrv the Air
F-rce, .

v, QI :12 pro.ide ne ACE for the (B integraticn
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Tects and +v{11 modify their AGE for the check out
~f SRV's at- T 0 sets 1111 be required at
The ROM costs of these sre n-+ being exer-
cived at Barge end sh-uld be available - ithin the
next veek. _

C. -has not made recommendation regearding vhether
the IEC €1 c:nnectcr for the IFD will be bcught
f'r their Progrem of -hether they vill reccmmend the
use of & GE developed €1 pin lanyard pull ccmnector,

d. presented his first cut ~f a PERT netrork to

S revie .
T. At thir peint in tme, I see ncthing me’or to prevent meeting first
Tlight -f J-2 In July 167. Ve have a meior problem vith repeatability of

FG date for the J-1 Progrem. Hooever., Fo-2 data ic about 1005 better then
PG-1 in thlc recpect £nd further imprivement ir expected thru R&5. I

re mmend n dractic smoiiqn be taken untll additional effcrt has been spplied.,
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