RN

21 April 1367

—_— T

A —

SURJECT:  Program Mensgers' Meeting - 17 April 1967//./
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ccnvened at

‘ontnctor; the Resgident Office.

2. S5ince the Resdiness Review on 18 April bad covered in great
detall the schedule performance and status of each of the asscciate
ccntractors, the Program Menagers' Meeting concentrated on solving
geveral {mmediate problems. The problems discussed vere:

A. _desire to reschedule CR-2 for delivery to
P on 26 June 1967 vice 6 June 1967. desires
this change because this wvould be the Tirat system
that vould use UTE film and the material change
detector and s longer than usual test cycle vas
consldered necessary. There vas alsc the problem
of the encoder mmlfunctioning on CR-2 vhich ie
impacting on CR-3. In dlscuesing the impmet of
this schedule change on the AP schediile,
pointed out that the limiting factor at this point
may be the availability of the BIVOE facility tc
handle CR-2 chamber test at the time needed (it
may be needed for the -heml model tests).
Since there uere many intangibles, it was decided
that iou1ld proceed vith delivery as cloase
t. June O es possible and that AP would analyze
and firm up the HIVOS test eschedule bearing in
mind a poseible late deliery of CR-3. A deciesion
would be made,absut 1 May, as soon as these
intangibles vere firmed up as to vhat would be
best mutual delivery date for CR-3.

Declassified and Released by tho N R G

) in Accordance with E. O. 12858
A . NOv261997




B.

E.

e CTlonr- @
Ul

21 April 1967
Page two

There is apperently a film slip or & problem that
evidences itself like a film slip on QR-2. The
manner in which this is evidenced is by the data
block being fairly well smeared cr double printed.
AP and vere to investigate this problem and
to report posslble solutions (an initial look
indicates that there may be electrical signal mal-
functioning caueing a good porticn of the problem -
AP %111 run some special tests).

Another problem i{eg to devige some means of clesning
the rails on the J-3 system without removing the
camera subsystem from the barrels. The emulsion
on the film apparently rubs off onto the rails,
tending to clog the I3 boles and dirty the rails.
To save test time and unnecessary AP effort, a
device or a method alloving cleaning of the instru-

ments « in the barrel would de highly desirable.
AP investigating for solution.

In order not to interrupt the QR-2 schedule and yet
provide a gystem that is near to flight configurstion
as possible, it vas decided that (1) the encoders in
QR-2 would be sent to Boston for modification of the
grounding clamp (there is no encoder test equipment
at AP to do this work here), (2) the barnesses wouls
not be modified until it vas necessery to do so prior
to the preparstions for vibration tests of QR-2. (3)
The encoders would be modified and tested in Boston
and returned to AP by Monday, the 24th of April and
then installed in QR-2. (4) The Zenon flash tubes
and the DC DC converter could be shipped next week
on Tuesdey and instmlled in GR-2., It is not neces-
sary for the instruments to be out of the barrel
vhen the Zenon flagh units and DC IC converters are
installed.

Pinﬂicated that the qualification of the in-flight
gconnect: and the qualification teste of the ETV were
the major ftems to be completed and that he would have
rgonnel here at AP on the 20th and 21st to
periorm the modifications for the guillotine on the
J=-3 SRV's nov at AP.
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There vas some question ag to whether each SRV
vould be rejuired tc go through veight and
belance. It vas determined, at lemst for the
foreseeable future, that sach SRV would be
veight and balanced prior to imnsteallaticn in
the system.

The juestion was brought up in the Resdliness
Reviev as to the need to have redundant wires
going to the redundant bettery heaters. This
appeared to be primarily a problem in odbtaining

cufficient pine through t in ¢ ctors to
achieve this redundancy, ould
anslyze this situation to see 1f truly redundant

battery beaters could not be achieved.

NOTE:
Ve dc not have redundant vires or heatars
in the J-1 system; however, the J-2 aystem
vill probably be ruming much colder than
the J-1 system. After the CR-4 flight
haes bteen achieved ve would have more pine
free for inatallation cf dual redundant
wires, since the tepe recorder is planned
to be remcved on CR-%5 and up.

111 inform nd the Resident Office as
5000 a8 each individual testez on the ETV are
completed. As of this point in time, the vibration
test, the pre-electrical test, and one separation
Lest has been successfully completed; howvever,
complete analysaticn has not been done. It is
pot expected that the complete ETV test would be
conducted until the middle of May vhen a finsl
report will be imsued.

There vas a questlion as to the number of acceler-
ometers that should be put on QR-2 in order to
knowv the vibration criteria st various eections
and components in the paylomd. There has been no
provieions for putting accelerometers on the inter-
face betveen the payloed barrel and SRV's. A

meeting vas held betvecn’m attempt
to resolve thig., Ia vies of the fact that the ETY

vibration testing hars been ccmpleted and mbcut 50
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channels of accelerometer data was achieved on
this test, 014 reduce this information
and then meel separately wvith AP to determine

if aicelerometers vould be rejuired st the AP/

terface.

nded out a iist of FERT events that have
o6t _been coampleted and requested that d

end in montbly reports against these until
all iteme were completed.

K. All asscciate contractors have nouw submitted a
line of Ealance Report. will get together
vith AP personnel to develop an integrated line
of BEalance chart for reporting status of hard-

vare beyond CR-1.

AN
3. The meeting adjourned and a date of 17 May vas set for the next
Mansgerc' Meeling at AP.. o 2




