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1. A CORONA Program Managers' Meeting was convened at 0900,
5 March 1969. In attendance were the following:

ohn McMahon

o -
G. E. -
2, Topics discussed and primary participants were:
Topics Participants
Schedules

Master Documentation File
Servo Mods and Testing

UTB Test Schedule Review

Cams vs. Slit Width

Status of Qutstanding Proposal
Problems All
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All Of_and Mr. Baker's topics are briefly summarized
in the respective attached documents:

A. Managers' Meeting, 5-6 March 1969
B. ii’rogram Management Report dated 20 February 1969

3. After the meeting was convened, Mr. John McMahon gave a
very short discourse covering topics of interest to all CORONA
Managers. Some items were CORONA future, need for continued
reliability effort, etc.

4, Schedules. Schedules were briefly discussed. The only
major changes were the availability of CR-8 for a late October launch
with UTB. CR-9 will be STB and "back-up" for CR-8 (CR-9 can be
converted to UTB). A new and current schedule will be released
during the week of 10 March 1969.

5. Master Docuncntation File. discussed a proposal
toward providing a Master Documentation File at the A/P facility.
The major part of the meeting was accorded to this topic and because
of the divergent views of managers, took the topic
under advisement and will implement a program in the near future.

6. Servo Mods and Testine. A PERT Chart contained in the
document described in paragraph 2 above outlines the status of this
effort. This program is '"'on" schedule.

7. UTE Test Schedule. This schedule was presented and it also
meets the dates required to further the UTB efforts. Data will be
available for the 15 May A/P need date.

8. Cam vs. Slit Width. After presentation of this topic, ROTS
will evaluate further the Itek Proposal.

9. OQutstandine Proposals.

The only threc new proposals were:
A. Thermistors - Incorporation of these new sensors will

provide more finite readings of actual "on-orbit"
temperatures.
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B. "Through' IMC readings - Itek will complete "through"
IMC readings on CR-7 and provide data to A/P by
24 March 1969 to allow more accurate focus settings.

C. ADAPs Method - A/P is studying a program of Automatic
Data Processing to allow quick and accurate readout
of all test and "on-orbit" data.

10. Problems. Since all problems are discussed daily, there
were no 'open' items.

11. The meeting was adjourned at 1730, 5 March 1969.

Attachments: Per Paragraph 2 (A)(B)

Distribution:




