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MEMORANDUM FOR DR. CHARYK
SUBJECT: Discoverer Funds

The following preseats the status of the fund i
s S T e

A. Pad 75-1-2

The previeus estimate of LMSC, and paC, [ - 5
wasbasedonuperimaofcmnrﬁngpad’l =L Upam further '
examination it has been determined that the same conditions do not
exist, i.e., Agena checkout equipment was transferred from pad 14 AMR
to PMR and actual expenditures, due to audit procedures, were higher
than first reported. The revised estimate for raion is: o

Base activity and support ~ T o
Fabrication and agsembly (A MR supplied '
for 75-1-1)

Logistics and spares
Support services
Quality assurance
Basic conversion

DAC

B. Current actual funds - FY 62 FY 63

These are the only funds actually available or shown as
approved and this provides for the first five vehicle extension--1123,
24, 125, 1126, 1127,

Deciassiicy i neicased bythe NR O
In Accordance witn £.0. 12958
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This scheduls does not require pad ¥8-1-3 and has no
equipment, services, or support problems.

D. Accelerated mkm (3/mo) - 62 JrFYGS -
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provide
and procurement of all Thor/Agenas (thru 1136) peculiars for tha One ().
C'" and 14 M program for CY 62. P «3 is required to support - g
this schedule. Immediate release of FY 62 funds are required. =

&
g
g

In addition, the priority of this program will & |
@ Launch and one of the NASA vehicles slightly. Actualped loadingis ...,
still being determined. ' " e L

E. Bchedule 1 (3/mo) - FY 62 FY 68

1962 |
FFMAM:TA!‘*‘G_TT

1 1 o0 2 2 8 3 8 8 38 21




F. Schedule 3 (max) ~ FY 62 FY 63
- A

1962
T v ¥ A X T 7T A §F 0 ND

L 1 0 3 2 3 4 433 4 18

This schedule (thru 1150) is the schedule shown at the program = -

review on 13 Octeber by LMBSC.

The sbove funds include the conversion af pad 75-1-3, There
are some spocmeondm“thatwiuhantoboprovmod in order to
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mest this schedule, Permission will kave ta be granted to remove 008 . .

each of the Program flfand NASA vehicles in the sum.ner of 1062, We

Program (B with these to be replaced at a later date. In sddition, the
booster production rate will have to be increased to four per month. In
order to meet this increased rate & g0 ahead to NAA is required
immediately to meet an August launch date. Thers will be a very large
impsact on the C&C and tracking capabilities. There i an estimate in the
above funds; however, these may be low. There will be required over-
time and priority statements provided to GE in order to mazke the
recovery units to support this schedule. This schedule will require
immediate go shead andtunoupportwithnodmmmordcrioru
to be accomplished. This is by far the most difficult of all of the above
schedules. There will be interferences at the payload contractors and
LMSC. The degree is not known.
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to cover. Possibly » if implemented now and it becomes
effective by next summer, make this problem go away. The ¢
mmm,um.ammmwmwm

determined although it is belisved to be minor axd temparary. Payloads
should not present sny problem insofar as availability is concerned.

Further detail in fund breakeut will be svailsble next week, Inerderts . .
clarify the actual desired conditien it is urgently requested

one of the shove eonditions 8o that we may proceed to ha

provide the funds and send the direction to 88D to proceed.




