98 FEB 1969 -
MEMORANDUM FOR: Director of Special Projects ~
- RN
SUBJECT : CORONA Phase Out - T
l. This memorandum contalns a plagned course or
series of actions to phase out the CORONA Program. The
plan attempts to Accomplish the phase out in the most
economical fashion consistent while maintaining the integrity
of the program and with the least disruption to schedules and
people. A review of the current program shows the fellowing N
status. -0
Planned Launch Schedule (See attachment for complete .. . x«%
M - . - < P
schedule including reserves. ) i
FY 1969 Jan  Feb Mar Apr May Jun
Launch O CRe6 J-43 0 Ju44 o RS
- RS .,z-";
FY 1970 Jul Aug Sep Oct Nov Dee _
Launch CR-7 9o J-46 CR-8 o o - »r
A
Jan Feb Mar Apr May Jun EE f§
Launch CR-9 0 CR-10 0 CR-11 o (3
FY 1971 Jul  Aug Sep Oct  Nov Dec | ~§
Launch CR-12 0 CR-~13 0 CR-14 0 N
Jan Feb Mar Apr May Jua
launch CR-_IS 0 CR-16 0 ﬁ-l
nf?h:".ﬁ‘!‘,
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in Accordance with E. O. 12958
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Current Procurement Status - - * -

a. General Klestric - SRV‘I lor all phncd
CORONA flights are on coatract with delivery of the
iast SRV scheduled for 28 February 1969; kmm. _
because of limited shelf ulo. heat shields and pyres
will be delivered later. A scheduls of these dollnrln
is attached. With delivery of the last BRV, GE's
contractual obligation to provide pornaunl %o support
the program will cease other than that necessary to T
fabricate, test, and deliver the romlhhg hrdvan.

b. Itek - The last J=3 camera system is
scheduled for delivery in May 1969. In addition, the.
contemplated UTB testing on QR-1 is to be completed
on or before that date., With completion ‘of this effort, ..
Itek's contractual obligations will bave been ¢ompleted
with the exception of field service which eontinues SR
through 30 June 1969. In addition, the lease expires on
the ETL building and the equipment must be vacated. )

LN

c. LMSC - Current contracts cover ﬁu : ::_r
fabrication, assembly test and launch of all J~1 qotemlﬂ
in accordance with the schedule above. The J«3 contract
currently contemplates the last launch in December 1970.
An ROM estimate o s been received - - «;‘i “;
for the J-3 program stre be compatiblo with -
the current projected schedule. This contract isa , "
cost incentive type which was negotiated on the basis
of an "on-going" program and excluded '"phase out!'!
costs from the target or in the computation of overhead -~
rates for target purposes. An adjustment must be :
negotiated to cover this factor or incur the possiblity - . = -
of LMSC reducing personnel beyond sound practice to L
avoid incentive losses. .
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2. A review of th Mde with
ractors, Mesars, , and
“ The eontractors werse alse requested to su t

" proposed actions and recommendations reflect these discussions
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SUBJECT: CORONA Phise Out

proposals reflecting their recommendations. The following

and proposals to a varying exteat. But most important, they = N
are made on the basis that no follow-on CORONA systems will - ST T
be ordered.

a. General Electric ' R

(1) Extent current contraets to cover ' G
field service (two ROTS personnel) and Program -
Office Support until 30 June 1969. The level of SR
Program Office Support will be held to 15 in - . R
March and reviewed with goal of reducing to five T
thereafter. - TR

Program ,J_
Office to amend its contract with GE i
to ontractor's CORONA Staff into

Project Office and to assume
responsibility. Exact details and '
numbers of people would be worked out by all
three parties. At the present time we see the A
need for two (2) full time ROTS personnel at the i .-
A/P and possibly give five (5) to eight (8) :
people at GE. The exact number of people -
omewhat on the strength of the current
Project Office there. Consideration is
ing given to transferring the remaining
hardware to be delivered to the contract = -
(shields and pyros). Procedur get
transfers, establishing requirements and -

technical direction must all w h )

(o) . I
Procurement, o

8 on 27 February and we will R

initiate preliminary discussion. Subseguent o
discussion between all three parties must be T
held and resolved to our satisfaction.
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b. Itek

(1) Concurrent with completion of the
UTB testing and delivery of CR-16 (last unit
on contract), move the test chamber from the
ETL facility on Route 128 to Lexington, where
1500' will be provided by Itek in the I wing '
of the main building. The collimator/simulator

will be stored. Other miscellanecus test equipment ..

will be installed in the chamber area. The
vibration equipment will not be needed in the new
area because of other available equipment and
may be disposed of as we see fit.

This is recommended since the space
will be provided at no cost to the Government and
Itek, Boston, will have a ready source of skilled
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technicians to conduct tests if necessary either - “Fr#E

for CORONA on rollers or a complete instrument.
It may be necessary to jury rig a collimator for
an instrument test and with a recheck on the

collimator at A/P this should prove satisfactory. -

We could bring the collimator out of storage but
this is recommended only if there is a follow-on
order.

(2) To provide engineering and manu-
facturing support after delivery, Itek has
proposed the following on an ROM basis.

a. Train ten (10) Vidya engineers
in the design and functional parameters of
the J-3 system. Training to be conducted

in Boston for seven (7) months (Feb -
August) at estimated cost o
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b. Provide above ten (10) engineers

from S:;;:ember 1969 - June 1971 to su rt
program at estimated cost o

c. Provide Boston engineering
support (June - August 1969) until Vidya
assumes responsibility. Five (5) engineers

and one (1) manufa rson at
estimated cost o .

d. Provide Program Office Support
in Boston to prepare inventories, documen-

tati ose out actions. Estimated cost
i This does not include packing,
s s Or disposition of GFE and

residual inventory.

It is recon"xmended that in lieu of the above ~$
proposals we procure the following: S

a. Convince Itek to transfer
two (2) or three (3) of the Project
engineers to Vidya for approximately
two (2) years to support the program.

b. If Itek is unable to transfer.
the engineers, then we should proceed with
training of two or three Vidya engin
Estimated cost shouldn't exceed

¢. Procure Boston engineering
support through August.

d. We have already directed Itek
to inventory all equipment and material and to

make recommendation ct to its
dispositi m. As to the cost and
eventual disposition, negotiated.
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_Cg_ In Addition, we would propose to

establish a T&M contract with Itek to

provide model control, technicians, and
engineering personnel to support test or
repair equipment which may be returned

to Boston. The two or three model contract

personnel would be on a full time basis

to keep drawings current and act as point of

contact for problems or equipment being
returned. Technicians, manufacturing and
engineering personnel would be used only
as required. ' :

c. LMSC

(1) The original LMSC Proposal to take
care of ''phase out" costs wag to negotiate thoge

direct charges associated with plant close-down "~ ~

as well as the increased indirect costs associated
with a declining work force and exclude them from
the incentive pProvision of the contract. After a
number of discussions with LMSC and the auditors,
an alternate proposal was made to convert the
entire A/P operation to a level-of-effort, This
Plan would convert all contracts to a level-of-effort
bagis and thereby remove the incentive from the _
contracts and the necessity of negotiating ''phase
out' costs. At the Present time, engineering,
payload integration, and operations and analysis
&re under the level-of-effort program. Therefore,
all that is left is Q. A, tests and manufacturing,
LMSC has Proposed that effective July 1969

Q.A. and Test be converted and } January 1970
Manufacturing be converted.

11 Il
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2) The prasest work force at A/P
257 personnel as follows: -~~~ .

e e e

Indirect = - 207 E.v 34
141 ,-' Lo 1!6_,,;;

Coelt
TN

When converted to 1ml-§f;‘.a,,g 1MSC* .- ‘
estimated total work force for FY 1970 at app

mately 164 is as follows:

Direct Function L
35 Ops/Amal . - -
43 = Eng. Integ. & ROTS-
45 Test I
11 Manufacturing -
_10 Q.A. T

144 T T W
20 Indirect (Guards, Admin,

The above are planning figures only. - 1MSC was: ;.
asked to prepare a firm proposal including appro
credits to the incentive contract for remaining'wor.
being converted to the level-of-effort. Upon ’
and evaluation a firm recommendation will be
However, at the present this appears the best wa
to proceed causing minimal pertubation to the - =
contracts and the A/P work force. LMSC hag’ie
agreed, if we so desire, to negotiate the level-of-
effort in six-month increments. This pcrmitl_y’l;’*
to make adjustments in the numbers of personnel’
more frequently to accomplish the projected work

load or adopt to a changing situation. It may by




more practical in FY 1971 not to hold a minimal
level, but rather decrease the numbers as the
program comes to a close. LMSC's proposal for
FY 1970 effort will be submitted in late March'
together with projected credits on tha existing
incentive contracts.

3. As mentioned, the above recommendations are made
on the basis of no follow~on CORONA systems. If we wish to e
retain this option, I would recommend that we do the following. LT e

a. We limit the action on GE to the recommendation -
in 2.a. (1) and limit action under 2.a. (2) to exploratory
discussions only.

b. We proceed with the actions at Itek as
planned.

c. We continue with plans to place A/Pon a - >
level-of-effort and proceed with negotiations. Odds are = - <
that any follow-on order would be small and could just - "

as easily be produced under this type of contract as an -
incentive. .

~ .~
e. -'.i_l /ﬁ- . . ’Ij\ .
| S 2.f

JAMES H. McDONALD o

Attachmrent: a/s




: CQROSIA Plu.o

SUBJECT

Distribution




(A R WA THEER Y |
$SIOUINOD PNV NOLIVUISINIWPY

. . s193foud p3oN

e

!

I, . 0L6!l . *
(i v W s flagnjogs v oo gwi vy w s cfagng]
Do | 2990 |° 1991 0991 6591 8591 £s9t 9591 w591 ssot | 1
_ltl Lot .. ‘ 4
i ]
| wwl | am | | @
' , =40 Nuzo St-y3 M—lzu nwnmw
om o ol fgme| el el | 2R ;
' : : ht -y2 z-8d -4 U s
! : 1 ] R
_ | - T
T YL
. xx T80 | z-wd | 9t-¥D | 91-wd [1G1-¥d | S1-wd | wi-wd | -8 | grewd | €1-wd | Zt-d (0o | LL-HD | 118D [ 01-d | OL-¥I [} €-y3 | 6-w3 | [i Wu
— i Eg
_ : . . 4 8¢
boTevo, 91-¥d SU-¥d }f -y £1-8 Zl-y3 A1=42 ot-49’ o | : o
_ ; m : 6-42 {; 8 .MN
' ] 3 -
£x
. 6961 . r 89, 1 2=
O LS Y r] f W v W4 r]a]N, o]s]|v]c| |
> 2 i * .
£591 ) 2591 649t 159t | 0591 . gaot | 9491 9t | weot IIOIHIA 3 g 2
“ . $
1501 osot | ot gt | sour 840t | %011 NOISSIW v
) -,
i J -
t ¥ [~
TL-YD | ZLey) : ! Iy
(1=4) | ti-92 oo 6-49 9-49 30Vy0IS m 2
CL=¥2 § OL-¥) i E
| W . | i .
68D | L83 | 9%=F | 94-C | gewd | §-¥) [ a4-p | W4f | -dMIOVE 6-Y M &
| |
. . . - CEhe NMO14 _ NAOTS | NMOTS NMO1d | NMOTJ __ .
w3 | 9ner -3, e SO | 0S-r | -y 6w | hewd| W3'SAS IHOIT \m\




