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SUBJECT : Consolidation of "C" and- _ -

on the West Coast

l. A meetin was held on the West Coast on 20-21 August '”_ _
with and of Security, Eand' el
Lockheed. iscusSions e © devise the mos ptable - o

plan for phasing AP operations respective to the flight ached-fff“;
ule and assemblv and test for relocation to the Sunnyvale- com- - R

plax. The following items resulted from this meeting, L

2. We have a Securitv-approved people plan. At the S
pPresent time, 220 People at AP ape supporting assembly, test, s
manufacturing and ops. Between now and 1 January, this numbepr e
will decrease because of the completion of manufacturing opera- ;
tions. Security reviewed with LMSC their plans for cle :

people in the Sunnyvale complex for the "C" am. At~ T S
present, there are people cleared both and that could  :- 4
de work on the "C" Prograrm. A list of € personnel al}d their hiig

of people to be debriefed and let go from the AP area rung .-
anywhere from 90 down. The actual number will be tied to the

schedule date, based on manufacturing (especially the electri-
cal harrness work). 5

3. VWe reviewed possibilities for relocating the opera-~ . .
tions. Lockheed was given recommendations fop ocation into
the*complex, which is the area that theﬁngx‘am;".'
usec while awaiting the construction of Th P- h
Proxirately five miles from the Sunnyvale location. Our firgt i
look at it indicated that, if this were the alternative, we - .
righ ell stay at the AP. We did, however, look at Build- .=
inrs%and -to determine the in-plant capabilities o 2
of doling manufactur s at Sunnvvale and, particularl assembly
and test. Buildinyé is now in operation with a embly -

and test for the re-en rv vehicle. Thig program is R
Program and is returning to

£,
-

on 1 January. Thig bu
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SUBJECT: Consolidation of "C" and- i
on the West Coast A

5 would be. available to us to gbart work in after February and Co
f totally releasable to us in March 1970. This looked like the :
‘ rost desirable area for the assembly and test operations.
| There is some concern as to the number of people that are ve-\\\ N
quired to support the desk and board operation, and Lockheed o
| indicated 133 engineering, 0A and ops support analysis people -
: will be required in the Sunnyvale area. A meeting was held e
wit and #to review the possibility
of using The c¢co orage, the photo processing and vault
gieas for classified storage and a computer area at Building

They are taking this under consideration, and it will
e part of their plan to be presented to us.

4. A quick review of the commo center was made and tied
into the schedule. The decision on the location of a computer
at Sunnyvale will dictate the closing down of the commo cen-
ter. This is penerally estimated for May 1970.

5. We discussed definition of the equipment and the re-
furbishing of the AP building to return it to its original
configuration. The Lockheed contracts people feel that this . . ..
is no problem as long as there is enough time to arrange nego-
tiations. At present, we're checking with Contracts Branch to
determine our liability in the release of the AP facility.

6. A review of the Page Mill Itek facility was made; and .
it was determined that the present facility, which is located - " 3
in Falo Alto and used by Itek, is a camera refurbishing area e
rrimarily for aircraft-tvpe camera equipment. They are doing SR
some "C" refurbishing work, especiallv on the supply cassettes

and reels. They have very limited test capabilities and have . . .
a small machine shop or development shop that they use now. RS
They do have optical test engineers, and other optical emgi- ;3
neering people are availalle. e

7. Ouite a lengthv discussion was held on the present v
use of the 360/50 computer now at the AP. A meeting is being g
set up at Headquarters on 4 September where Lockheed will re- T
view their computer requirements to support an on-ops timetable . :
and look at the possibility of a computer on the third floor of w

for use with the CCRONA Program to be later phased over for ¥
the Prograr. ”was asked to come to Head- LT
aquarters on the afterno by september to review their esti- o

rated requirements for off-line computer services for both - F
asserblv and test and ops. A thorourh discussion was held with 3
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SUBJECT: Consolidation of “C*-and
..on the West Coast ' . :

to assure him that we did not want to :fart”brigrfj?~f§;
ave any decisions made until the complete plan coulg be put’ .=

together, and before this plan would be put into operation it
would be reviewed and approved at Headquarters. Ag soon as. - . ...
we have a workable plan for relocation of the AP Operation, .~ =-*° 7

it will be reviewed at the proper mana spant level. I woyld. ¥ -,
also recommend that we review {t wit © avoid . -
ﬁproblems related to the common use [ Building SN

We already have touched bagse with Col. Buzard, and he .- 7.
ware of the study we are making and that we will keep him -
informed of those common use areas. : L

A meeting was held on the morning of 21 August with 77
*in the SPO's office relative to our space on . -
e Be or of- We passed on requirements for tele~., -
phone services and for changes within the complex to take - . - .
caxe of athe construction of a TK center. At that time, . N,
indicated he could do no work on the second - Tl

00 ol. Buzard approved it personally. We later = . T

talked to Col. Buzard about this, and he made quite a fugg : A
that we did not require a TK center. It is hoped that owr  -:
conversation convinced him that these are requirements’andﬁﬁii,ﬁ
that thev will head and proceed with it. A follow up is -
being made with through A request e

was nade to and a u ng to look

at the availability a vault a for use by t

Security people as a staging area for our couriers e
larly the couriers that are dang work o and* to allow

us access at night to put things into sto e an pare themﬂ.

for later distribution.

8. Due to the delay on the second floor, Lockheed‘anaﬁﬁ i
the APO haye agreed to an office area on the first floor of . .
Building adjacent to their security office that will hold.
desks an elephones for three engineers and one secretary - .-
and that can be put into operation immediately. All of the .
documents from the Los Angeles location will be moved into : .-
this new office area in Building It is hoped that thig.
of fice will be available during t esk of 1 September.:. F

10. On Friday, 22 August, a review of the consolidatioﬂié
of "C" and Programs was made wit It wvas -
determined at in preparation for th n 4 Septenber5-~¢.

we would review internally all our computer requirements.*_“
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0CS, was contacted and will assist in looking at the

nts of the "C" Program. He will have a re- .
view with anﬂ to arrive at an agree-
ment on the p compute installed in the Sunny-

vale complex. was also going to check on the
awailability of any Government compu
be able to acquire and install in Building
furnished somputer.

Distribution:

ters that we might . ..
-as a Government- .~




