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SuaJs mss‘ UTB TRACKING noax.tns_‘_e_____ L
i, A RECENT BRIZFINGS ro-

THE PROJECT OFFICE EXPRESSED HIGH 'COIF

ATTNT

OSTAINED SATISFACTORY RESULTS IN THE SPECIAL stnltémﬁﬁ"fiiﬁff“
FLATHESS TESTS, AND WAD EXPERIENCED NO PROBLEMS IN TNE
TRACKING OF CR=-11 DURING SYSTEMS TEST. THE QUAL - .:;;___,wﬁ
PR OGRAM ON THE UTB MODIFICATIONS NAD BEEN SUCCESSFULLY Tl
COMPLETED ON CR-8, AND CR-12 KAD NEARLY COMPLETED IT* s r:sr
CYCLE AS A UTB SYSTEM WITH NO TRACKING PROBLEMS NOTED. N
THIS PAST WEEK A SERIES OF EVENTS HAVE OCCURRED WHICH HAVIL
MARKEDLY LOVERED OUR CONFIDENCE IN THE SUCCESS OF CR-11’
AND MAS RAISED DOUBT THAT WE CAN, IN THE REMAINING LIFE OF
T+ CORONA PROGRAM, EVER RZACH THE POSITION WHERE UTB
SYSTEMS CAX BE LAUACHED WITN HIGH COIfIDEﬂCE. TH!ISER!ES’
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OF EVENTS WHICH. HAVE S0 DRASTICALLY AFFEC'I!D DUR CO!FIDEIC!

ARE S e ”-;. ~$”W
A. CR~-13 IN ITS TEST CYQLE In IARLY rzaaunny azcnn o
TS EXPERIZNCE AS Ye1 UNEXPLAINKED TR&CKIHB PROBLEHS. THI FILH f -

IS FOLDING OVER IN THE INTERMEDIATE ROLLER ASSEHR.Y Il A UAY

WKICH JOUD 52 CATASTROPHIC IN FLIGHT. CR=-13 IS AT A SrAIDSTILL -

IN ITS TESTING PENDING RESOLUTION OF TiE nI' _

NOVEVER, THAT A COMPLETE IlAL!GIHllTiV | y
B. (CR=11 AFTER LOADING OF FLIGHT FILM OI ‘ ‘

EXWIBITED FOk THE FIRST TIME IN ITS TEST KISTORY A rzunslcr:“f

CN THE NCo £ INSTRUMENT TO CLINS Tﬂl‘. FLANGE OF THE GUIDE RQLLER:—“_O'_

THE INTEZRMEDIATE ROLLER ASSEMBLY. THIS VAS IlITIALLY Ar a1a

wAS SKIPPED TO VAFB ON |2 FEB VITH A asauxnanzur rox CLOSE
VATCH OX THE TRACKING DURING THE CONFIDEWCE RUNS,..
c. os FIRDAY, 13 FEB, CR~12 VMICH WAS cunrttr:us-f

ITS TEST CYCLE AND BEING READIED FOR STORAGE, BEGAN sunnzlLY
T EXHIBIT TRACKING PROBLEMS ON THE NO, | :
TVSTRUMENT, THE FILM CLIMBED THE WOD ROLLER AND Ho EXPLAHATIOI““
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FOR THE SUDDEN APPEARANCE OF THE PROBLEN- 15 amusu-:., |
D. ALSO ON I3 FES CR-11'S TRACKING PROBLEM ON THE
NO. 2 INSTRUMENT REAPPEARED DURING THE ‘CONFIDENCE RUN AT-
O THREE OF FOLR CAMERA OPERATES THE FILM CLIWBED OVER
THE FLANGE, 1IN ADDITION A FILM CURL PROBLEM WAS NOTED FOR TNE - -
FINST TINE ON THZ NO. | INSTRUNENT IN THE AREA BETWEEW THE
OUTRIGGER AND THE INPUT ROLLER. POSSIBLE assocxumﬂuru, i
ENULSION DRYING DURING & uramn PUREE T ¥
COMD ITION WAS NEVERTHELESS MORE szvtas THAN ABY WHICH HAVE
PREVIOUSLY BEEN OBSERVED, - T
E. WITH THE REAPPEARANCE OF THE CR-1) rancxzns PROBLEW AT
.A DECISION VAS REACHED TO SEND THE ACCEPTANCE TEAW OF ...
THE GOVERWMENT AMD CONTRACTOR PERSONNEL TO VAFBFOR A
REPEAT SERIES OF TESI, TKE TEST SERIES INCLUDED 12 CAMERA . .
OPERATES AND THE FLANGE OVERRIDE VAS APPARENT OK THE FIRST

APPROXIMATELY 50 PER CENT OF THE RURS, TNIS nmaacuns uas Iorzn aoru
DURING OPERATES AND O SHUTDOWE, s

2, TME TEST PROCEDURE AT VAFB HKas BEE!I COMPLETED AND THE 8’(51'!!
NEADIZD FOR MATIMG, ALL OTMER FUNCTIO!S ON CR=]1 HAVE PROCEEDED In
AN EXCEPTIONALY SMOOTH MANNER, MATING HAS BEEM DELA‘(EB 24 HOURS HO’U" .

EVER TO ALLOV TIME FOR A um- | - o
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AT ARY Ti®z IX THE MISSION; OR THE BACKUP SIB SYSTEN CR l'

2 4“WARCN, IF THE. n:e:sxesgx;w,ftf-'“
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IVALUATICN OF THE STATUS, AND A DECISIOI GI THE LAUNCH OF _ _
MISSIOK 1189, THERE ARE ONLY TUO OHIOﬂS AVAIL]BLE Al' THIS
TIME RELATIVE TO THE LAUNCH OF HISSIOI 1139.' EITHER ﬂlSSlOl

1125 Cak 52 FLOWN AS A UIB MISSION WITH CR ll AS SCHEDUI.ED,

AND THE RISKX ACCEPTED THAT CAT&STROPHIC FAILURE COULD RESULT

- o ——

MUST BE READIED FOR THE LAUNCH AND rm: uuacu 'au. 1S

ABD A FAILURE OCCURS IT .vOULD BE OBVIOUS.
FURTHER SUCH RISXS SHOULD BE TAKEN AND THAT ALL nsﬂmixufé'ﬂf -
SYSTEWS SKOWD B€ FLOWN VITH STB. IF THE DECISION IS MADE
TO FLY AISSION 1189 AS AN STB NISSION VITH CR-19, THE QUESTION -~ & oo
REMAINS AS TO WHETKER WORK VITH UTB SHOULD BE CONTINUED, OR T
VHETHER THE DECISION SHOWLD BE MADE TO TERMINATE UTB WORK
AT THIS TIMZ AND TO FINISH THE REMAINING EIGHT CORONA mam’s
AS STB MISSIONS, T
3. THMERE 1§ AT THE PRESENT TIME AN UNCERTAINTY coucsf;'i'xié

IoaEni
o

THS SCLLTIONS FOR THE CR=11, CR=12 AND CR-13 SYSTENS TRACKING
PROSLE®S. THIS UKCZRTAINTY IS COUPLED WITH A REDUCED
AVAILASILITY OF ENGINEERING TALENT ON THE PROGRAM TO WORK =
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UN FURTHER UTE MCUIFICATIOAS, AND THE UMNDESIRABILITY OF

DOING MODIFICATIONS ON SYSTEMS AT THE FIELD TEST SITE IN
™ TiE PHASEOUT PORTION OF THE PROGRAM. CONSIDERED IN TOTAL WE "
BELIZVE THAT IN THE INTEREST OF PROGRAM RELIABILITY THAT THE

UTb DESIGN GOAL SKOWD BZ DROPPED, AND THAT MISSION 1189 AND

ALL REMAINING CORONA FLIGHTS SHOULD BE CO!FIGURED FOR STB.

VE RECOGNIZE KOWEVER THE EXTREME PRESSURE 1N usuuuu roﬁ

© ~ THE- INCREASED COVERAGE OF VPR VE-LENVIS

" _.-9.,\.-".’ L ’W
4, YOUR ANSWER ON HISSIO‘ 1139 MUST BE RtC!IVED

'OT B IS A ]
LATER THAN 1288 HOURS PACIFIC STANDARD TIME (1589 EST)

MONDAY, 16 FEBRUARY IF A LAUNCH DATE OF 18 FEBRUARY IS TO

BE MET, ) o
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