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Since your decisica on Wednesday, April O, to texminate the
development progrzm for the INXAGOY phivtogradbhic gatﬁll**
systen and siguificantly to slow down the lMannzd Orbiting
Laoor“+or1 develonnent program, I have taﬁen the fOllOI‘ﬁv

stepnss.

)

- As you diractsd, I in€0“ﬁﬂ3 Secre
and Mr. Helms of the decisions and: tOlu
J- 4 s
wil

t vou ii;nand uO 3241CV

3 not be announce& as bﬂ“t of tha budgel re-
ductions), wnless thaze was an overrlding
reason that thoy should boe continuned:

- I have again personnlly reviowzsd the added
value, costs, and fLHunding schadules of
thase nrOCr me in liahlt of ouxr present
capnbilitiss and the argureonts of the

DEQROR 53:’1".; R

~a. Estimated savings for FY 1870 will be about az follows:
for IMAGON termination, =~5115 million in Budgot Authority
and =260 million in outlavs, and for BOL stretchout, -$328 mili~
lion in pudget Autheority and ~3$323 nmillica in ouklaoys. Howe
ver, Defence may taks the positicn that the ¥MOL shyelchout
is ln?:ac;‘cw? and ensentially converts tha prescnt £iizsht
L oviznted program o a camera and gpace technolcgyieffuf*;
b. If savings are €0 ke achisved in F¥Y 1970 for »oz-
gible applicaticn to ¥y 1971 budgel regueste, ¢ontrackual
terrdinnition and alivstront vrocsdunss should aain at onca
to minimize high continuing costs and terminaticon chargess
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"¢. These savings'will provide flexibility to puréue

- other projects or new capabilities in FY 1S71.

- As you recall in making your decision, one of the options
. you considered was continuing the HEXAGON search system and
- the cancellaticn of MOL. ©On reflection, there may be sone

additional reasons for considering this ovtion. Politi-

" cally, it may be desirable to have the better performance

of the HEXAGON search to provide greater assurance, for
example, to members of the Congress who would bz most con-
cerned about our ability to police a strategic arms limi-
tation agreement. Moreover, in texms of added intelligence

‘value, the MOL is the mors gquestionable. Cancellation of
‘MOL and continuation of HEXAGON would provide about the

same savings below the presently proposed programs, both

- in FY 1970 and over the next five years, as your current

decision.

BA savings (in millions)
"Fy 1970 FY 1870-1974

Decision: Terminate
HEXAGON and stretchout MOL . =8440 -$1,935

.Option: Continue HEXAGON and x
terminate MOL S -450 - -1,800

I understand that both Secretary Lzird and Mr. Helms plan to
appeal the decision. As background for you, I am attaching

two papers setting forth the basic reasoning in support of
your reductions on each of the programs in question.

(Signed) Robert P. Mayo

Robert 'P. Mayvo
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