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1. DlSCUSSfONS RELATIVE TO THE ADMUHSTRATtVE ALIGNMENT OF SPPF' 
WHt CH HAVE SEEN UleERWAY SINCE AUG 196, HAVE NlT BEEN ENTtREL Y 
WITHOUT BENEf'tT • IT IS HEAL THY, F'OR WHATEVER REASONS MAY HAVE 
PROMPTED IT, TO LOOt< FOR NEW Atfl BETTER WAYS TO DO THINGS. IN THIS 
PARTICllAR CASE THE SWEEPI N; ALTERNATIVES AVAtLABLE WERE W~SE THAN 
Tt£ MIM'lt BAND•AIDES WHICH Aft£ NECESSARY. WE Will JN)EEO CONTINUE 
TO WATCH THIS RElAT!ONSHIP WITH A VIEW TOWARDS POSSIBLE f'\MTHER 
tMPROYEIEfffS '" Olft CONTI MJf NG MUTUAL OESIRE TO SEE nus VITAL 
'APtT OF Tt£ NRP CONTI MJE TO GET THE SUPPORT IT REQUIRES. 
2. IN ORDER THAT Atl PARTIES UNDERSTAIG THE GROUNl RULES THEY 
Will BE SUMMARIZED BELOW: 

A. THE AFSPPF IS UM)ER THE ADMINISTRATIVE CONTROL OF SAMSO/ 
AFSC. ROUTINE PERSONf£L ACTIONS ARE HANllED BY SPPF DIRECTLY WITH 
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HJ AFSC PERSONNEL BUT NOT BEYOND. NAME REQUESTS FOR KEY PERSOMNEL .. , . · 
<K.Y, ETC., Will BE HOfltEO WITH SAFSP WHO IN TURN WILL CALL. r' . 

SAFSS f'OR ASSISTANCE WHEN NECESSARY• MANPOWER OD CtVfL Ell111'EER• .. 
ING FUNCTIONS WILL BE DIRECT TO SAMSO W1TH SAFSP AS A BEFORE lf« 
FACT AGENCY. IN NO CASE IN DEALI IE WITH SAMSO/AF'SC SOOUlO ANY i 

UltlUE EMPHASIS, NAME OROPPU«:;, ETC, BE UIEO IN PUSHING THINGS I 
ANO NO REFERENCE TO SAF'SP OR SAFSS. SUCH SUPPORT Wt£N REQUIRED J 
WILL BE HAtCLEO LOW KEY AN>, WHENABSOLUTELV NECESSAR COVERTLY. 
THE NAME OF THE GAME IS TO MAKE SPPF lOOK UkE ANY OT AF ORGANI• 
ZATtON SO AS TO ATTRACT MtNIMUM ATTENTION. THE PEOPLE MOST CON• 
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CERNEO ARE THOSE WHO KNOW THE REAL STORY• THOSE WHO DON'T CAN 
ONLY OREAM AN'J SPECll.ATE AND USUALLY DON'T DO THAT IF THEY ARE BUSY 
DOING THEIR JOB. 

B. OPERATIONAL CONTRCX.. OF SPPF f S VESTED IN THE DIRECTOR 
Cf SPECIAL PROJECTS. BUDGET, MANPOWER, MCP1 SECtRITV Afll OPERA• 
TIONAL ACTIONS ARE ALL APPROVED HERE BEFORE SUBMISSION IF APPLICABLE 
TffUJJGH NORMAL WHITE CHANf£LS. EXCEPTIONS NERE ARE THE NATIONAL 
EMERGENCY RESERVE OIRECTION ANO NRP PRIORITY PROCESSING WORKLOADS 
UNlER COL HOY, SAFSS-7. IN ACTUAL PRACTICE, THE SP STAFF ANO SS•7 
WORK YERY a.OSELY TOGETHER BUDGET SUBMISSION, WMl<LOAO ETc • .;·gp: ;, .. •·'. <;;r, 
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A comotNATED EFFORT. THE NER, CCB AN) AFSPPF ARE ALL QUITE INTER• 
OEPENlANT AM) AS A MATTER OF FACT THE MEMBERS Of' THE CCB AN:l THE 
(l)MMANOER OF AFSPPF WORK CLOSELY ON All THESE MATTERS. 
3. WHILE THE PARAGRAPHS ABOVE GENERALLY COVER THE SITUATION THERE 
ARE A FEW ACTIONS WHICH NEED TO BE COVERED. 
A•~~~----~~_HAVE AGREED TO SUPPORT SPE• 

CIAL OTHER THAN ROOTI NE SPPF PERSONNEL ACTIONS WHEN REQUIRED. 
B. sp ... 3 WILL MEET WITH YOUR PE<J>LE IN THE NEAR FUTURE 

(12 NOV> TO OETERMI NE WHAT SUPPORT THEY CAN PROYUJE IN THE PROCES• 
SING, GRANTING AND RECOROfNG OF BYEMAN ANO PRODUCT a.EARANCES 
FOR Sf>PF' PERSONNEL AN:! CIVILIAN CONTRACTORS. NO SPECIAL SAFSS 
SUPPORT ABOVE THAT GI VEN TO ANY NR, SUPPORTf NG UNtT WfLL BE RE• 
QUIRED. 

C. SPECIAL SUPPCIRT TO AFSPPF REQUESTED THROUGH SAFSP MAY 
BE REQUIRED ON OCCASSION TO HANDLE TNINGS WHICH CAN BE DONE BETTER 
CR CAN ONLY BE DONE IN THE o.c. AREA. EXAMPLES ARE CONGRESSIONAL 
INQUIRIE~.t LEG1SLATIVE LUISON PROSLE SPECIAL SUPPORT TO SIGNI• 
FICANT Mer' REQUESTS, ETC. THESE ARE S THAT HAVE BEEN DONE EF• 
FECTIVELY f N THE PAST AN) SAF'SS MUST CONTINUE TO SUPPORT THESE 
AFTER APPROPRtATE STAfF'tNG BY SAFSP. 
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4. YOUR COOPERATf ON IN THIS EFFORT WILL BE APPRECUTEO. WHEN 
PROBLEMS RELATIVE TO THIS ARISE, AT ANY LEVEL, TMEY Slf:)UUl BE SlR• 
FACED IMMEfHATELY ANJ S<l.VEO. YOUR CONTUllllED SUGGESTIONS ANO COM• 
~NTS WILL BE APPRECIATED. 
T8PSE8RCT 
BT 
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