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SUBJECT:  New General Search and Surveillance Satellite Sybhem

ral monthe, the NRO Staff, with the

md SAFSP, has erully evaluated all

reh and Surveillance

atailed analyses and

have continued on three

rent contractors: one

iderably changed and

and Lwohd,51gn concepts
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een continued by CIA-0SP, SAFSP, aﬂd the NRO Staff.
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I have reviewed the background, studies and work accom-
lished duxring the past two years. Two ad hoc task groups of

. IA~OSP,.SAFSP, and NRO Staff representatives have been con=-
~vened to make recommendations on both technical and project
management matters, Comments on the reports of these task

ve been solicited and received from the CIA and SAFSP.
camera designs have been reviewed several times by
PSAC Panel on NRP? matters.. .I now wish to recommend
urse of action for proceeding with this project

. this memorandum, : :
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and operational requlrements, and 2ll of which are at different
stages of analysis, design and demonstration of critical
technology. Since each camera appears to be fundamentally
capable of meeting the basic USIB requirement established for
the new system (namely, resolution equal to or better than the
KE~-7 and coverage equal to or better than the KH-4), great care
has had to be exercised in the establishment of other technical/
operational criteria so as to assure selection of the best
camera system without regard to arbitrary restraints, limita-
ions, or secondary reguirements such &s may be imposed in the
ourse of specific system design., I believe that the proposed

N on o0 of

valuation methods and cgl teria, which ave described in the
tached documents, will pzr Cu a sound basis for camera
tem seleuuloa 1n “the lig h of the aforementioned considera=-

the NRP participants and
iguration which should be
25 to 30+day on-orbit life-
to pQuLOOEaDQ approximately
a stellar~-index camera to
roduct to mapping, charting,
recovery vehicles for the
the RV decision be deferred
ecraft and sensor competitions;
deferral will not delay the
The orbital vehicle will
~-D class (TITAN III-C-core
e~segment strap-~on solid rocket
ht probably will exceed
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A em and SAFSP would be responsible for
: ais st lements. The Director, SAFSP would be
designated as the System Project Director, responsible for all
overall system engineering, system integration and integrated
project management. The responsibilities of SAFSP for the
overall system would include all interfaces with the sensoxr
ub-system. In the exercise of these interface responsibilities,
in considering tradeoffs in syst ission performance leLlabLITLY
and cest, as well as other prozx actors, SAFSP would give due
weight to the requirements of the sensor sub-system as deflned
and presented by CIA-0SP. SAFSP responsibilities would not include
system engineering, technical direction, or contract supervision
foxr the sensor sub-system, These latter three functions would
be dnciuded in the CIA sub-system management responsibilities
~assigned directly by.the DNRO. ' .

Attached tQ*Ih*s memorandum ~ov you consideration are the
c ~ ' I

s

1. A Sys em Operatiomal Regquirement (SOR) which sets
Tforth the desired and/or minimum technical and operational
criteria for the entire system.

2. A Reguest for Pr coposal (RFP) for the.sensor sub-
system. This RFP will be issued to the two competing contractors
as the basis for their proposals. The RFP will also serve to

~establish basic guidelines for the source selection evaluation.

3. A meanagement plan for the development, Droduction,
and .operation of the new system, including the assignment of
responsibilities to CIA-0SP and SAFSP., This plan is in the form
of a memorandum from the DNRO to the Director of Reconnaissance,
CIA, and the Director, SAFSP. -

: L, A series of five papers which explain the rationale
for the most significant portions of the SOR, RFP, and manage-
nent plan. These briefs cover reguirements, system iife con=-
siderations, recovery wvehicles, the technique LOL measuring
system effectivé*ess, and system management.

ctions for the near term.
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