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DEPARTMENT OF THE AIR FORCE
' WASHINGTON \
. OFFICE OF THE ASBISTANT SECRETARY : ' o - March 1, 1966

IEMORANDUM FOR: Director of Reconnaissance Programs, CIA

SUBJECT: Relationship of the Eastman Kodak Company
: " to the National Reconnaissance Progran
The Eastman Kodak Company has been associated

with the United States exotic photogravhic reconnaissance
programs since the beginning of the U-2 program in 1954.
That company has been responsible for the main developments

in film and for the processing throughout the programs of
.the last ten years. Currently it 1is, among other things,

providing many of the photographic inputs for the GAMBIT,

G-3, and Manned Orbiting Laboratory. I believe it would

be beneficial to the Director and to you 1f you could spend
a nalf day in the near future loocking at some of the hard-—
ware at Eastman and meeting their key people, This would
be usefully related to the Director's recent visit to the
West Coast and highly relevant to his role as a member of
the Executive Committee of the NRP. It would also be of
value to you as the Director's priancipal aid in NRP matters
Furthermore, I believe that such a visit would conitribute
tc easing the strained relations which exist between that
company and CIA, at least strained from the point of view
of EK. Certainly in the long run good relations are desir-
able guite apart from any future contractual relationship
which I am not in a position to predict. At your reguest

I will discuss below some of the possible reasons for these
strained relations.

ct
&3

May I suggest

at it might also be desirable on
the occasion of such a trip to stop briefly at Westover
lassachusetts, tc visit an NRP facility, the Special Dmogec
Facility, which participates in the reprodaction of photo-
graphic materials .collected through our exotic reconnaissan
programs. Such & trip might involve cepa rtuxe here at abow
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arriving at Westover about 10 a.m. After an
touring the facility, you could ftake off for
arriving around uOOu, approximately in time for
r which the Director could spend two hours or S0
suited his desire. WMy thougn@ is thaet this
would be principally one of observation rather
ening te canned briefings. I would recommend ¢
tewart of thls office serve as an escort for the
and yoursel

2.m

Q-

sy (D
oI s S ) I
(O

H O wm
)]

- 130

e
o3
S I

:ﬂ [§1+]

UJ{'?-

5 Q£ 0 Qe
o

HoS DSOS

G o =

{fj@t"?’(j"f’?‘%“‘mﬂ‘m‘

ORI ONES]

O H

e B gt e ]
O ’wﬁl 1.{.

)
4

EX

0]
=
5
}de
1.
)

" Comments on the CIA Relation
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It seems to me that among
that bear upon the success of the ; t
Government and major contractors In dail
boils down essentﬁally to the rel ationship
directors and contractors with an 1mno”tant,
participation by the Director, NRO and with oce
tacts between the Deputy S@Prmb vy of Defense
Director, CIA with the senior people in these
the profit motivation is and under our sysbem
always present in the motivations of our coniract
believe that alone is not enough to insure the a
of our programs, most of which are highly com
From time to time I believe it is important £
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as Admiral Raborn and Mr. Vance
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leaders in these firms the impor e
of the efforts underway. A failure %
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importance, as may have occurre
recently, accounts for a lack of
ently applied to insure sSuccess.
failure one cannot readily shifti ¢
too big and the delay is unaccepts
many occasions the problems i
state of the art and thus
Since the problems zre
essarily predictable ir
- existence of a ncaibhy
Tties and major contractor
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d. In those cases where the cowpany has
had relations with the Agency, there seem to
have been difficulties in getting decisions.
This situation, if true, may have been related
to the Agency's problems with the NRO and the
lack of clear lines c¢I working arrangements
e. In some cases ILriction has perhaps
arisen due to the lack of understanding by com— )
ponents in the Agency o¢f certain basic principles
which EX feels are critical to their own company
in relation to the Government It could well be
that the converse o this is true, alsc. Nutual
understanding in such circumstances is necessary.,
I gather that in some cases engineering proposals
reguested by the Agency were not acknowledged.
In nmy recent visit fto EX mention was made of the
Agency's desire to hire for a year an EX emplioyvee
to work on a particular problem This was con-
sidered inappropriate because it was consirued
that this individual would be able, by virtue of
his knowledge in the companv, to collect ideas
relevant -to the task for waich he also would o
hired. Thus EK felt that the proper method
was to discuss the preoblem with the comparny er
than putting it on an individual basis. I suspect |
that the intenticon which Easiman ascribed to RS |
move was errconeous but it illustirates perhaps the
way in which, lacking the proper rapport, such |
nis consbkuctgoi is possible.

I suggest that none of this background be discusse
if you and the Director go to Eastman. Nor do I suggest tha
you on that occasion becon involved in any particular prob-

lems. Qbviously, you w t to address any guesiions

raised by them. You ma after vour visit and in the

light of those contactis e future time to enter into
RS- discussions with -Mr., ¥ Sy or-Mr. Sismens. —
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