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Srsuast 20, 1585
P OCIANETH TCR '.'..”" ASSISTART STCRETARY OF DEFENSE, I&L
STILZCT: Special Imcentives fox Satellite P”ograms

As part of th& Speecial Projects activity of the Air Porce,
2= Zng bacn found expedient and effective in particuler in-
z Loes to strecture contract incentives for satellite systens
fmzmrily on a migsion perioTmance basis rather than on those
moacures which are more conventionally vsed. It is possible
£o use thice incentives centered on mission performamce because
of tha Z:ot that ths syatems are expended wery chortly after
aﬁlzv*vy ozd because the development-pzocurement cycle is a
contimoom, :

e Love now come o the comclusion that it would be in the
Loz imtevest of the Covernment to a&pply these mission perform- -
coon imoontives more broadly in the Speeial Project Satellite
oyl Yhiie we believe.that the proposed actions are clear-
» the genersl intent of incentive contracting as out-
hﬁmﬁﬁv, thera a*s::r to ba some provisions cor iwmpli-
;s Im the ASPH which czn be intorpreted either to prohibit
Tmore “ﬁﬁdf&l use of certain cf the ?““@uﬁ@d incentive features
or woald reguire justificaticn arnd hizh level review and approv-
al on gn Individeal contract basls, ' :

e
s

Jetails of the proposed incentive structure for satellite
roje:ts and the underlyztb raticnale are contained im Attach-
=nt L, The ASPR provisions wiich, in greater or lesser degree,
spear to prohibit or inhibit aapL cetien of the proposed in-
czntives ave discussed im Attachment 2.

? f‘ H *id

Your approval for the apolicaticn of the contract incentive
comevetere deseribed in Attachment 1 to the projects directly o
wineged by the 0ffice of the Secretzry of the Alr Force (ZAFSP), -

SAFRD Chron
SAFRD Hold
SAF TILE
SAFSS L~
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such provisicns of the
oo im oecnilict z‘::rez‘.'_ti. is reguested.

s

Alexeader H. Flax
Aseistant Secretary
Bescarch & Eavelog:manﬁ
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zovlalized Incentive Contract

rure for Satellite Project

Suuomzzy of ASTR Conflicts
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L Subject: Authority to Use Special Incentive
. To: Director of Special Projects (SAFSP)
E.
' e Based upon Départment (;f Defense approval, copy a:g:ached,

you are authorized tb incorporate in the SAFSP contracts the

specialized incentive concept outlined in the paper, "A Specialized

.

Inceryt:i"\}e vStruc:ture for Satellite Projects', (Ref No. SP142866) '

-

‘and deyiéte from such provisions of ASPR and related‘regulations '

© . as might be in conflict therewith. = -

. ALEXANDER H. FLAX
- Assistant Secretary
. *. Research and Development
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i.»‘w,..m.x-.Y T THE AIR FORCE (R&D)

£y

SUBJECT: Specizl Incentives for Satellite Programs

¥r. Ignatius® pecople in OASD(I&L) bhave informally
discugsed with our office your memorandum of August 20,
1946, to Mr. Ignatius requesting suthority for cartaln
deviations frow ABPR in respect to special incentive .
srrangements, iewing & £ we have concluded
that the speci gementes would not deviate
from ASFR. Th Ci 2 Genersl Counsel concurs, and
8D (I&L) also conmcurred, informzlly, Since we understand
from SAFSS (Col Worthman) that the only renson for yau?
writing to Mr. Ignatius wos that it was possible that
ASPR deviztion would be imvolved in the proposal, it now
Zroears to be unnecessary to invoelva Mr, Ignatius in this
zatter. QConseguently, unless you have some objection,
2AED (TEL)Y will not reply o your memorandum of August 20th.

-
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MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE
{(INSTALLATIONS AND LOGISTICS) '

. " SUBJECT: Authority To Use Special Incentive

Due to the critical nature of programs under control of my
Director of Special Projects, he proposes to use a special incentive
formula on some contracts. Details of his proposal are contained in

his letter of 27 April and attachments thereto, copies of which are -

,‘attach'ed..

I have reviewed his proposal and agree with his approach. His .
: _‘pr0posa1 is addressed to objectives of the highest importance, and
\_;'appears to be consistent with good procurement practice. Your

"'.."ff'a.pproval of the a;_i;aéhed requeét for deviations is requested.

- ALEXANDER H. FLAX
- Assistant Secretary
Research and Development

1 Atch

cy Itr (SP-1) 27Apr66

subj: Request for Auth

to use Special Incen Features
w/2 Atch
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