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{U) 2017 NRO Climate Survey

OEEORDM iten L evel Results

Index Definitions

The indices and sub-indices that comprise the NRO Climate Survey.

Percentage of government civilian respondents that answered favorable,

Government ftem Scores unfavorable, and neutral for all opinion items for the 2015-2017 survey
administrations.

Group Count Number of government civilian personnel in OEEO&DM.

Comments Comments sortable by Employee Type and/or Index.

*Notes: Tab 2 also contains index data following the opinion item section.
ltems that do not align to an NRO index were intentionally left blank.
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(U) Index Definitions
*The following graphic is classified: Unclassified

Index and ltems Definition

Development & Training
41-48

This index measures personnel perceptions concerning the NRQ’s ability to
provide career development opportunities, support skill enhancement, and the
degree to which employees see themselves as being fully utilized and developed.

Employee Engagement (EE¥)
4,5,10, 13, 18, 20, 21, 23,
24, 26, 28,42, 45,62, 70

This index, developed by the Office of Personnel Management, assesses the
critical conditions conducive to providing an environment that encourages
passionate, energetic, and dedicated personnel; including personnel perceptions
of leadership, supervisor — subordinate relationships, and intrinsic work
experiences.

inclusion Quotient (10%*)
6,14, 15, 20, 21, 22, 25, 45,
50, 53, 55, 58, 59, 62, 63, 73,
74,75,77,79

This index, developed by the Office of Personnel Management, measures
perceptions of equitable treatment, support for diversity, collaboration, work-life
balance, and available resources.

This index measures perceptions of interactions in the workplace among a diverse

Diversity & EEO

v mix of personnel and Equal Employment Opportunity with regard to
73-80,84 e .

discrimination, harassment, and reprisal.

Innovation This index assesses personnel attempts to innovate, encouragement for
62 - 65 innovation, and leadership follow through on innovative ideas.
Leadership This index measures the degree to which supervisors, managers, and senior
1-24 leaders are perceived as trustworthy, respected, motivating, and effective overall.

Top 3 Leadership
1-3

This index assesses personnel perceptions regarding the Top 3 senior leaders
{DNRO, PDDNRO, DDNRO) at the NRO.

D and O Leadership

This index measures personnel perceptions regarding leadership at the Directorate

4-11 or Office level {i.e., Director and Deputy Director).
Managers This index measures attitudes regarding managers (those individuals in
12-18 management positions who supervise one or more supervisors) at the NRO.

My Supervisor

This index captures personnel perceptions of their immediate supervisors and

19-24 team leaders.

This index measures personnel perceptions regarding their jobs and their work,
My Job including liking their work, understanding job expectations, and having or being
25-33 able to obtain the necessary information and resources to perform their job

duties.

Performance Management
49 - 61

This index measures personnel perceptions of accountability, linkage between pay
and performance, link between promotions and performance, recognition and
awards, and the performance appraisal process.

Work Unit
34-40

This index reflects personnel opinions of their work unit, including cooperation,
information sharing, skill level, productivity, and retention.
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2017 Survey llems - Governnient Only Q

Number Unfavoiable Neutral Favoiable Unfavorable Neutial Favorable Unfavorable Neutral  Favorable

The NRO's top leaders (DNRO, PDDNRO,
1 DDNRO) generate high levels of motivation and Top 3 0% 0% 100% 9% 27% 64% 33% 50% 17%
commitment in the workforce.

The NRO's top leaders (DNRG, PDDNRO,
2 DDNRO) maintain high standards of honesty Top 3 0% 0% 100% 10% 30% 60% 27% 36% 368%
and integrity.

Overall, how good a job do you feel is being
3 done by the NRO's top leaders (DNRO, Top 3 0% 0% 100% 0% 9% 91% 18% 27% 55%
PDDNRO, DDNRQO)?

| have a high level of respect for my
organization’s senior leaders.

In my organization, senior leaders generate high
5 levels of motivation and commitment in the DO Lead EE 0% 6% 94% 36% 36% 27% 42% 17% 42%
workforce.

D/O Lead EE 0% 0% 100% 45% 9% 45% 25% 17% 58%

Employees have a feeling of personal

O O 4] G, ©, 0, 1) i) 0,
empowerment with respect to work processes. D/O Lead 1Q 0% 0% 100% 27% 36% 36% 42% 7% 42%

My senior leadership is consistent in following
7 defined organizational processes and D/O Lead 0% 0% 100% 36% 36% 27% 25% 8% 67%
procedures.

My senior leadership encourages and respects

alternative points of view and recommendations. B/O Lead 0% 6% 94% 36% 18% 45% 7% 25% 58%

My senior leadership communicates openly and D/O Lead 0% 0% 100% 36% 45% 18% 259 17% 58%
honestly with me.

IMy organization’s senior leaders maintain high
standards of honesty and integrity.

Overall, how good a job do you feel is being
11 done by your D and O leadership in B/0 Lead 0% 0% 100% 64% 9% 27% 17% 33% 50%
OEEQ&DM?

[Managers review and evaluate the
12 organization’s progress toward meeting its goals Managers 0% 7% 93% 9% 45% 45% 8% 42% 50%
and objectives.
Managers communicate the goals and priorities | 000 EE 0% 6% 94% 18% 36% 45% 8% 42% 50%
of the organization.

IManagers promote communication among
14 different work units (for example, about projects, Managers 1Q 6% 0% 94% 18% 36% 45% 17% 17% 67%
goals, needed resources).

Managers support collaboration across work Managers 1Q 0% 6% 94% 18% 36% 45% 17% 17% 67%
units to accomplish work objectives.

10 D/O Lead EE 0% 0% 100% 36% 36% 27% 25% 17% 58%

13

15

Managers encourages and respects alternative

16 points of view and recommendations.

Managers 0% 0% 100% 30% 20% 50% 8% 8% 83%

| can express my opinion and raise concerns to
17 any level of management, without fear of Managers 0% 13% 88% 36% 36% 27% 17% 17% 67%
reprisal.

Overall, how good a job do you feel is being
18 done by the manager directly above your Managers EE 0% 7% 93% 30% 30% 40% 17% 17% 67%
limmediate supervisor?

My supervisor provides mg wat‘h opportunities to My Sup 0% 0% 100% 18% 36% 45% 8% 4% 8%
demonstrate my leadership skills.

20 |My supervisor listens to what | have to say. My Sup EE Q 0% 25% 75% 36% 27% 36% 8% 0% 92%
21 |My supervisor treats me with respect. My Sup EE 1Q 0% 13% 88% 27% 27% 45% 0% 0% 100%

19
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22 |Mysupervisor supports my need to balance My Sup Q 0% 0% 100% 18% 18% 64% 8% 8% 83%
work and other life issues.
23 | have trust and confidence in my supervisor. My Sup EE 0% 16% 81% 36% 27% 36% 17% 17% 67%
24  |Overall, how good a job do you feel is being My Sup EE 0% 25% 75% 36% 27% 36% 17% 8% 75%
done by your immediate supervisor?
25 | have enough information to do my job well. My Job 1Q 0% 6% 94% 10% 10% 80% 33% 8% 58%
26  |My work gives me afeeling of personal My Job EE 6% 25% 69% 10% 20% 70% 17% 25% 58%
accomplishment.
27 | like the kind of work | do. My Job 13% 0% 88% 9% 36% 55% 17% 17% 67%
28 | know what is expected of me on the job. My Job EE 0% 13% 88% 9% 18% 73% 25% 17% 58%
| have sufficient resources (for example, people, o o o o o o o o 5
29 materials, budget) to get my job done. My Job 0% 13% 88% 27% 0% 73% 42% 8% 50%
30 The work | do is important. My Job 0% 6% 94% 9% 0% 91% 0% 17% 83%
31 1My workload is reasonable. My Job 0% 13% 88% 18% 9% 73% 33% 25% 42%
Physical conditions (for example, noise level,
32 temperature, lighting, cleanliness in the My Job 0% 0% 100% 0% 9% 91% 0% 8% 929%
workplace) allow employees to perform their
jobs well.
Employees are protected from health and safety 5 o N o N o o N N
33 hazards on the job. My Job 0% 0% 100% 9% 0% 91% 8% 8% 83%
34 [ihe people Twork with cooperate to gel e Job. 1 yqri unit 0% 6% 94% 27% 27% 45% 17% 17% 67%
35 :‘i"gyh‘:’;’;‘":”'t is able to recruit people with the Work Unit 13% 19% 69% 30% 50% 20% 33% 17% 50%
36 'ri"gyh‘t"’;’;:;;‘“‘t Is able to retain people with the Work Unit 19% 19% 63% 45% 18% 36% 33% 33% 33%
37 ;“eepzk:t' )'Z‘;f' in my work unit has improved in Work Unit 0% 44% 56% 18% 45% 36% 17% 33% 50%
3g  |Employees in my work unit share job knowledge § o (it 0% 13% 88% 27% 0% 73% 17% 17% 67%
with each other.
39 [Mv workunitproduces high quality products and | wiork Unit 0% 0% 100% 18% 9% 73% 0% 33% 67%
40 'Wf:(omme”d my D and O & a good place to Work Unit 0% 0% 100% 27% 45% 2% 45% 9% 45%
a1 [ 8 gven e real opportunity to improve my sKiS| po, g Training 0% 6% 94% 10% 0% 90% 0% 25% 75%
42 j:f;g;:;t'" my work unit support employee | ney g Training | EE 0% 0% 100% 10% 10% 80% 0% 17% 83%
| receive career planning guidance (e.g., from a
43 supervisor, mentor, career counseling Dev & Training 0% 56% 44% 40% 10% 50% 25% 8% 67%
center, parent element leadership).
Government employees at the NRO have the
44 opportunity to develop their leadership and Dev & Training 0% 0% 100% 10% 10% 80% 0% 25% 75%
management skills.
45 My talents are used well in the workplace. Dev & Training EE 1Q 6% 13% 81% 10% 20% 70% 17% 17% 67%
48 |My training needs are assessed. Dev & Training 0% 44% 56% 40% 20% 40% 25% 8% 67%
47 | am building skills that will help me sucesed in | 5oy g Training 0% 13% 88% 10% 0% 90% 0% 8% 92%
my current position at the NRO.
48 lhae“:;‘;'?é?g skilis that will help me succeed in - | 1y, ¢ raining 0% 6% 94% 10% 0% 90% 8% 25% 67%
49 Promotions in my work unit are based on merit. Perf Mgmt 27% 13% 860% 33% 50% 17% 20% 30% 50%
UNCLASSIFIED//[EQier
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In my work unit, steps are taken to deal with a

50 | o arormor whe eannot ot wil not mmrova Perf Mgmt 1a 7% 27% 67% 67% 1% 22% 22% 56% 22%
51 Sg‘:'t‘;"sgz j;fsrzi(ég:;\i‘igzr providing high Perf Mgmt 0% 6% 94% 1% 1% 78% 9% 18% 73%
52 1 am held accountable for achieving results. Perf Mgmt 0% 19% 81% 0% 0% 100% 0% 25% 75%
53 'rzcngér:’:’;:; ?ﬂ“g’ n‘if;;;“g‘;ilsx‘asem‘ma"ce are | perf Mgmt 1Q 0% 19% 81% 22% 67% 1% 27% 27% 45%
54 S:ryrgfrff;e?iii’;d on how well employees Perf Mgmt 31% 46% 23% 29% 71% 0% 38% 25% 38%
55 g":;lr;’;gs”;ir";;‘ri ‘t‘:;:’;%i"d on how well Perf Mgmt 1Q 7% 13% 80% 22% 1% 67% 18% 27% 55%
56 "‘ng gzggmz:gz appraisal is a fair reflection of Perf Mgmt 0% 13% 88% 0% 229, 78% 9% 9% 82%
57 g:;;sr:g’n":ev::g my supenvisor about my Perf Mgmt 0% 33%, 67% 33%, 0% 67% 18% 18% 64%
58 'gjé;:zix:i;‘:;f;gjz :; ng'ghp‘;‘ﬁfr(‘i:;‘ﬁg: Perf Mgmt IQ 0% 4% 56% 30% 20% 50% 18% 9% 73%
59 \',‘;’it‘:;fi;ﬁ{'ﬁy”g‘;;’;?ﬂ::i:w'sm hastalked | port pgm IQ 13% 25% 63% 10% 30% 60% 42% 0% 58%
My supervisor sets and revises my performance
80 objectives as needed during the performance Perf Mgmt 6% 38% 56% 30% 30% 40% 30% 10% 60%

cycle.

In my most recent performance appraisal, |
understood what | had to do to be rated at
61 different performance levels (6.g., Fully Perf Mgmt 6% 25% 69% 11% 1% 78% 22% 11% 67%

Successful, Quistanding).

| feel encouraged to come up with new and

i 0, 0y ©, 0, 0, 0, O 9,

62 better ways of doing things. Innovation EE 1Q 8% 6% 88% 30% 10% 60% 17% 25% 58%
63 Creativity and innovation are rewarded. Innovation 1Q 0% 13% 88% 22% 44% 33% 27% 18% 55%
64 Li;?efo"“a““y looking for ways to do my job Innovation 0% 0% 100% 0% 0% 100% 0% 0% 100%
65 g:jgj:?éﬁ;ﬁ!;"; :?tf:]i“ on implementing Innovation 0% 13% 88% 29% 71% 0% 17% 42% 42%
66 The wquforce has the Job—relevgnt knowledge 0% 0% 100% 10% 10% 80% 10% 20% 70%

and skills necessary to accomplish NRO goals.

The results of the 2016 NRQO Climate Survey for
67 my D and O were shared or made available to 0% 0% 100% 0% 10% 90% 0% 0% 100%

me.

The information collected in surveys and other
68 forms of employee input is used to make 0% 0% 100% 13% 25% 63% 30% 30% 40%

limprovements at the NRO.
69 ;?:SI;\(I)I;{O is successful at accomplishing its 0% 0% 100% 0% 0% 100% 0% 9% 91%
70 g(‘;;;""a:g“;g:e"s"k relates to the agency's EE 0% 0% 100% 10% 10% 80% 8% 25% 67%
71 z:su'::sct’h?:astsrepmd employees for potential 0% 0% 100% 0% 10% 90% 0% 17% 83%
72 I recommend the NRO as a good place to work. 0% 0% 100% 10% 40% 50% 17% 25% 58%
73 f.‘%’;f?,ffﬁ;il&ku‘;"i! with employees of EEO ) 0% 13% 88% 10% 20% 70% 0% 2% 73%
74 |My supervisoris committed to a workforce EEO IQ 0% 6% 94% 0% 44% 56% 0% 18% 82%

representative of all segments of socisty.
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Policies and programs promote diversity in the

75 xgxzfifaﬁ;ﬁ;gef:‘:ﬁ;;s;:‘ﬁ?%I‘;‘é?;;;'es and EEO 1Q 0% 6% 94% 20% 10% 70% 27% 9% 64%

issues, mentoring).

76 | can disclose ‘a sustpected violation Qf any law, EEO 0% 0% 100% 30% 0% 70% 9% 27% 64%
rule or regulation without fear of reprisal.

Arbitrary action, personal favoritism and
77 coercion for partisan political purposes are not EEO 1Q 0% 13% 87% 38% 38% 25% 18% 18% 84%
tolerated.

Quialified individuals are selected for promotion
78 regardiess of their race, color, religion, national EEO 0% 0% 100% 10% 30% 60% 18% 9% 73%
origin, sex, age or disability,

79 [Frohibited Personnel Practioss are not EEO I 0% 7% 93% 1% 1% 78% 9% 9% 82%

80 [ RO Ant Horsement boloy, EEO 0% 0% 100% 0% 0% 100% 8% 8% 83%
| fesl comfortable reporting harassment | have

84 experienced andfor observed to my supervisor EEO N/A N/A N/A N/A N/A N/A 8% 8% 83%
without fear of reprisal.

g5 [fow satsfed irf‘?eycf‘;x:wfr:; nvolvement in 0% 20% 80% 30% 0% 30% 25% 17% 568%

88 | e b o oY 10 13% 53% 33% 30% 20% 50% 17% 33% 50%

BT e o ou ey recogniton you 0% 27% 73% 30% 10% 60% 25% 25% 50%

88 [ o ot oot o e 0% 7% 93% 0% 10% 90% 0% 8% 92%

ag Considering everything, how satisfied are you 7% 7% 67% 20% 20% 60% 17% 33% 50%

with your pay?

How satisfied are you with the information you

90 receive from management on what's going on in 0% 7% 93% 20% 40% 40% 0% 33% 67%
your organization?

91 How §atnsfled are you with the policies and 0% 0% 100% 20% 40% 40% 17% 33% 50%
practices of your senior leaders?

92 Considering everything, how satisfied are you 7% 0% 93% 20% 30% 50% 33% 17% 50%

with your job?

Considering everything, how satisfied are you

with the NRO? 0% 0% 100% 20% 30% 50% 17% 25% 58%

93

94 | feel a sense pf community (i.e., shared mission 7% 0% 3% 10% 10% a0% 259 25% 50%
and values) with other employees across the IC.

Our mission depends on IC agencies and
a5 components sharing knowledge and 0% 0% 100% 0% 10% 90% 0% 8% 92%
collaborating.

| have the opportunity to work directly with
97 members of other IC agencies or components 0% 0% 100% 0% 0% 100% 0% 8% 92%
when necessary.

1My work products are improved when | can
98 collaborate with colleagues from other IC 0% 0% 100% 0% 38% 63% 0% 8% 92%
agencies or components.

How easy or difficult is it for you to share

knowledge and collaborate on work-related
99 matters with members of the IC who are outside 0% 7% 93% 13% 38% 50% 17% 42% 42%

your own |C agency or component?
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Item . .
Number N e e Dy e - o Unfavoiable Neutral Favoiable Unfavorable Neutial Favorable Unfavorable Neutral  Favorable
Survey Indicos - Government Ouly
Unfavorable  Neutral Favoiable Unfavorable Neutral Favorable Unfavorable Neutral Favorable
Development & Training 1% 17% 82% 18% 9% 74% 9% 17% 74%
Diversity & EEO 0% 6% 94% 15% 19% 66% 11% 15% 74%
Employee Engagement 1% 10% 88% 25% 23% 52% 16% 17% 67%
Inclusion Quotient 2% 13% 85% 22% 26% 51% 18% 168% 65%
Innovation 2% 8% 91% 20% 31% 48% 15% 21% 64%
Leadership 0% 6% 94% 28% 29% 43% 19% 19% 62%
My Job 2% 8% 90% 11% 11% 77% 19% 15% 66%
Performance Management 7% 25% 68% 23% 26% 51% 21% 20% 59%
Work Unit 4% 14% 81% 28% 28% 44% 23% 23% 54%
Survey Sub-Indices - Government Only Unfavoiable Neutral Favorable Unfavorable Neutral Favorable Unfavoiable  Neutial Favoiable
Top 3 Leadership 0% 0% 100% 6% 22% 72% 26% 38% 36%
D and O Leadership 0% 2% 98% 40% 28% 32% 27% 19% 54%
Managers 1% 5% 94% 23% 34% 43% 13% 23% 64%
My Supervisor 0% 14% 86% 29% 27% 44% 10% 7% 83%
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2017 Survey llems - Government Only Index EE B
Number Unfavoiable Neutral Favoiable Unfavorable Neutial Favorable Unfavorable Neutral  Favorable

2015 jtem Results 2016 ltem Results 2017 ltem Resuits

mployee Engagement

IC Integration 1% 1%
Inclusion Quotient 2% 13% 85% 22% 28% 51% 18% 16% 65%
Job Satisfaction 9% 16% 75% 18% 24% 58% 18% 23% 80%
Leadership 0% 8% 92% 22% 25% 53% 15% 24% 62%
Performance Culture 5% 15% 80% 25% 29% 46% 20% 22% 58%
Talent Management 3% 13% 85% 16% 17% 87% 12% 16% 72%
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Employee Type | Count |

Government Civilian
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