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UNCLASSIFIED. 

(U) DNRO charts courR for NRO's future 

May 28, PNR9 Peter B. Teets h06ted a Town Hall Meeting In which he revealed 
. . 1III1~.1bt plan. ICOI"IStI'IJcte by NRO seniors, repre8el1ts NRO's . 

Investment Strategy. It ou*- tl'leVlftCI.I$ NRO programs to 
..... alnd ~~O2(). "lw8rltto emphasize that this plan 18 not something 

..... the DNAO, who wanted NRO personnel to understand the 
".I'IM'Md thilfWIg behind putting the pEan forth. 

mackfi1fcmto~lshlll"~, the NRO's Architectural VIsIon anCllnvestment 
help tiJlONRO judly ~m 1M fiW.!"e bU~ Nfol'El 

. : the [)NRC, Congress Is doing $Ome major "machinations· with 
bucIget due to SElr 
bl..ldgel ~8Elt up . 

~·_.ri"'~ "'a .... good f1I88OI'I to have a plan and WIlen for the 
t;Jlure. particularly as the FY06 InteIIlgillCl prcgam Objtctive Memorandum. (IPOM) is 

(U) Although the NRO Architectural Vision andlnveatment Strategy has been and will continue to be dIsoui88c:1 
Internally. there are plans to share this Information with the Inteltigence Community (IC) and mission partners. 
According to the DNRO. the plan has already been shared with NIMA and, to a lesser extent. NSA. "Its time to pl.I8h 
this forward to the greater community and the Pentagon,' said Mr. Teets. 

(U) The DNRO then outlined the following NAO Architectural Vision and Investment Strategy for the directorates: 

(U) To mceivs S I/kJeotaped copyofth18 Town Hall presentation, ptass contactc--: I st_ 
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(U) IMINT's Way Ahead 
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illtllNIIl3l4f1th ~M flam b., DNRO TOim Hal mNttlg on Apr. 30, 
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The Recon - April 2003 

(U) COMM's Way Ahead 

(8.WK) L .= ... = ..... =. __ =-=_. ====::::-=" ========::-== .. = .. _.. _=. ===========:J==:J' 
(U) "To eS1.ablIsh a baseline for the FY05 IPaM, we are budgeting for an 0,_1 RellIIIJ Comm Architecture 
(ORCA) constellation," said Mr. Teets of the space-baSad relay system that Is being acquired. COMM Director, 
MDM Rand Asher, is in the process of examining how ORCA will be pari of the transforma.tional communication 
system architecture and how It will InteI'faI» with DoD military satellite communiaa1lon architecture, which a160 has 
laser communication ability. 

SEGRE1IIB'IElllflnt1. 
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(U) AS&T's Way Ahead 

(U) According to Mr. Teets, AS&.T will support next generation architectures SLIM as GEO, HEO and LEO, through 
technical development and bringing on line the n nclogy to enable the next generation architecture. "I 
see As&T's charter a8 developing new technology, them forward, doing ~t demonstrations," said Mr. 
Teets. 

(U) ·One of the biggest challenges we have Ijls an organization Is to try to find the proper balance between Investing 
In Infrastructure systems that the Ie and war fighter have grown ~ to having at their dlspoul, while 
simultaneously having enough rllllOUl'CEl8l.ft over to invest In Important new technology developments,' said Mr. 
Teets. who pointed to the QlrE!dor" Innovation Inhldw as a good example of how the problem should be tackled. 

(U) "I would like to see us spend an iool'ElElSlng percentage of NRC budget on M&T and we will try to do exactly that. 
It is a daunting challenge because we're spending more now than ewl'. It Is unknown how much longer Increastng 
budgets will come In our direction. I hope It's for a long time because I am convinced that NRO eyst8ms will help us 
win the war on terrorism,· said the DNRO. 
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(U) Request a video copy of DNRO Town Hall 

.... , 

Page8ofl0 

To rec6/~e a vt.de~ copy of this Town Hall presentation, please contact r-.. -==:::I a-- VkIeotapss ot 
the meetmg will be sent to the vsrJous offsltes automatic8l1y. '-
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