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HEXAGON/ZN.1AN DISTRIBUTION 

FOR !Jq. \!C LUCAS FROM GEN ALLEN 
.. 

S.ti.FSS 
SUBJECT: INTERIM SYSTEM FIL'!: READOUT GNABIT STATUS.· 
REFEREl·!CE: ?HIG 2531 AW) CHARGE 2501. DrM.ctucas 
1. A ST A TUS REPORT ON ACTIONS TAKEN TO DATE AND OUE 
PHILOSOPHY OF h:f\NAGEMENT TO' IMPLEMENT THE GA'.-181 T 
FILM READOUT SYSTEM FO~LOWS:· ' -

DrNaka 

SS-1 

SS_-2 2, CONTRACTS WERE INITIATED.~ITH LMSC AND EKC ON 
28 APR 71 FOR THE DEFINITION PHASE OF THE READOUT 
SVSTE\A . r~0;:P1··1UM COST FOR T~ESE TWO co~!TRACTS 1S 

l ________ ~A co~PETITIVE rEFINITION PHASE FOR.THE 
~~· ... _. 

SYSTEM S WARE IS IN PROCESS. COSTS FOR THIS 
EFFORT "!I LL NOT EXCEED 

PAGE 2 CHARGE 2544 TOP 8 ES q £ T 
3. ~EVELOP~ENT CONTRACT PR0?0SALS ~ILL BE AVAILABLE 
ON 1, JUL 71 AND Vil LL. BE BASED ON FI RM QUOTES FOR 1;;ELL 
O~FINEJ HAR□WA~E A~D "NOT TO EXCEED" PROPOSALS FOR 
LESS ''ELL Off I 1-lED H AR0 1!JARE (SUCH AS THE CO~oli!:;\NO 
SYSTE:D. 1\PPROPRI ATE COSTS FOP PARt,LLEL '.JES! GN 
APPROACHES \_'JI LL ALSO BE I NCLl.!DED ''J{tFE SUCH AN. APPROACH 
IS JUSTIP'IEO. 1t'E SHOULD BE PREPARED TO REPORT TO YOU 
ON THE FIR~.1 COSTS BY 9 JUL 71. \VE t~ILL \1M(E EVERY EFFORT 
TO PULL THIS :ATE CP.TO 1 JUL PER YC~R RESUEST. 0~ GO~ 
AHEAC, I THD! PL;;;-' TO ISSUE LETlEP. CO:·:HU.CTS CALLI NG 
FOR FIRST FLIGHT 3D \lONTHS HE!\!CE •. ~.T F:E PRES Et-IT TIME 
OUR SYSTP 1 !JfflNI.TION COSTS A.?.E 8El'JG ?RICED BY THE 
CONTRACTnR 3ASED ON A~ TO 6 VEH1CLE BUY. Fl~M 
PLAi,JN It~ C GU I '..JA11;CE FROM NRO fl TH RESPECT TO FORCE 
MIX BY FISCAL YEAR FOR GAM31T, HEXAGON, t.i'JD THE 
READOUT SYSTEM v;t LL ENABLE US TO SECURE \:ORE REALISTIC 
COST ESTl'.1.UfS BY FISCAL YEAR FRQ1;! Ti-IE CONTRACTOR. 
4. I PLAN TO PLACE RESPONSIBILITY FOR THE DEVELOPMENT 
AND ACQUISITION FOR THE INTERIM SYSTEM IN THE G.~MBIT 
sP9 I ~P -:-6 vn LL RE°T A 1 ~1 REsPort~ 1 s..1 u r_y IPR THE .. 
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PAGE 4 CHARGE 25Li!i T Q P S E G_ i;;i E T 
THIS CONTRACT ARRANGE~ENT SHOULC FACILITATE EFFECTIVE 
INCENTIVE AGREEMENTS AND PROVIDE, A RELATIVELY SIMPLE 
MM1AGEi1ENT STRUCTU~E. THE SU8COf✓ TR1\CT STRUCTURE 
till BE~REVIEWED BEFORE PROCEEDING WITH ACQUISITION. 
6. AT PRESENT, I DO i':OT PU11'J TO P-!CLUDE: A TTAC 1< P.EPORTEi'.( 
SYSTD~ OR VUL~ERABILITY ~EASURES IN THE INITIAL JEVELOP
;:c1T. ':'E '."'ILL CC\lSIDE7 l~!TE~F.\CE ?RCVISIO!'JS AMD f.. 
1,'!tl GHT ALLOC,\Tlor; ';}l!CH '''OU,._"_-~l='.~~~~=~~-~ 

.~·!•: QC' \' (]\: 

THESE DELTA COSTS 

(b )( 1) 
(b)(3) 10 USC _1_ 424 · 

~-----------~ 

WILL BE INCLUOED IN THE 1 JVL sumilSSIQ\IS. I FEEL~ HOWEVe:R, 
THAT CAREFUL·CONSIDERATION SHOULD BE Gl'/EM TO THE 
FOLLOWING CONCEPT: IN AN INTERIM SYSiEM WITH EMPHASIS 
ON CRISIS CAPABILITY, IT COULD BE ACCEPTED THAT THE 

PAGE 5 CHARGE 25~~ TOPS EC q ET 
u.s. :::AY nsH D t.:S[ THE P8GDUCT I~·'. A BI-LATERt.L 
DISCUSSION. THIS PRODUCT ',:oULO NOT ~E SPECIFICALLY 
REVE~.Ll~JG.OF T:--:E C~_P.£\3ILITIES OF GA\i3lT RECO\IE?Y, 
HEXAGOf'! OR ZA'lA.N •. T.HEREFOR1. IT SH(;ULO BE -~-rCEP. T,;_3LE 
TO RELAX THE CO~!CER['.l ABOUT~~-----~- AND STW 
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i,J 1T:-! r-lE Sl'.'.PV:: PUJ! !"_E P 11TI.\LLY PROPOSED. 
~- THE SECURITY POLICY AFF::CTP:c HHS 1\EF-:1:,; sy::rc: 
PO'! THE ::ct.R TEft 1 1s co:-!L\l''.Cr. Ii'! ci-::·\F;SE 25C7. 1/Y 
PP~-~C·.T 1~i."''-;v1cT10~.' IS THAT" T!~E PR(1 G~.1r·-1 F:JLL0'.~1Jlf,~G 
/ ... c =·· .. ' J ~ f T I ci;· .. ! GO-.~.H E ,:\ s C .~)-l --~: E /~.--)::Qu ;1, T ~Ly PROT ~CTED 
u:,1:""·E·--; T::: r:x::-.-1T CAVE.AT. SO'·''.: Sl!B-CC1P,t'ff'.E1'JHTIO:: 
:.:'IU_ ~c :•!ff'"'..::~: V·)'.; SPECli'.L co,::.SIDE,i.'\TIOf·.; OF SECURITY 
AT r-:::: :::;JL'(·.T SBT!O~! 3~:r I co ~-!OT ::-tc0'::.1::r·i~: A NE\'f 

9. P' S!J'''\?Y, I FI_'LLY PHE~:G TO INITIATE, DEVELOP, A1'!D 
FLY T½i:: 1(1TE-\l:'. READOUT SYSH::: IN y:, ;10\THS t,FTER GO-
~wr.,1:-: ,:·;-, -r-ln ''A1-.'~~E IT 1'-'IT1-1 F1°•.1. roc:r-r.n,,_:-::r1ENT1nu,,:_ J~ I_,,·, ' • ,. , .. . J , I 1 •, ,'\ l .. , · I• I \f,, \.:., 1-• 'J....., • ..... .IV V '"" 
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