
Approved for Release: 2019/02/19 C05113686 

8I!Cftl!"JiTK7I'ftI!L TO tJ8A, F\'I!¥ 

SEGRETNTI(NREL TO USA, F\'E¥ 

Approved for Release: 2019/02/19 C05113686 



Contents 

Approved for Release: 2019/02/19 C05113686 

SECRETiffK1iftI!L TO USA, FOE, 

Strategic Direction ........................................................ Error! Bookmark not defined. 

Sentient Stakeholders ............................................................................................... . 

Goals and Objectives ................................................................................................... 6 

Key Messages ............................................................................................................. 9 

Action Steps .............................................................................................................. 1 0 

Evaluation .................................................................................................................. 11 

SECRETiiTttHREL TO USA, F'l!;Y 

Page 2 of 11 

Approved for Release: 2019/02/19 C05113686 



Approved for Release: 2019/02/19 C05113686 

SFCRE-rU-rKUREL TO USA, f'o'EY 

Strategic Direction 

(UHFOUO) This campaign plan addresses communications activities to: 

• Provide factual, timely and consistent messages to all stakeholders on the 
objectives and status of the Sentient Program 

• Obtain the support of Congressional staff and members 

• Inform and collaborate with key agencies, including, NGA, NSA, CIA, DIA 

• Inform and collaborate with ke research or anizations 

• Sustain EOPIOMB situational awareness and support 

• Imorove NRO's standina as a suoerior oartner with Combatant Commands 

• Reinforce the importance of the NRO mission with the Intelligence Community 
(IC) and NRO workforce (federal and industry teams) 

• The campaign plan is consistent with the Advanced Systems and Technology 
Directorate Strategic Objective to "Create and Explore Capabilities" 
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Sentient Stakeholders 

Table 1: Stakeholders 
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Goals and Objectives 

1. (U) Sustain the positive perception of the Sentient Program with Congressional 
leadership and staffers. Continue communications with the Congress by offering 
regular updates 

(U) Increase the understanding of Sentient's purpose and its role within the 
broader NRO strategy, consistent with the AS& T strategic objectives: 

a. Discover and Incubate 
b. Mature and Operationalize 
c. Create and Explore Capabilities 

3. (U) Expand Intelligence Community (lC) use of Sentient capabilities and 
services: 

a. Continue to improve current stakeholder's operational effectiveness 
against existing missions 

b. Enhance awareness to organizations not currently leveraging Sentient 

(U) More closely couple IC-wide analytical production results to Sentient-driven 
collection, allowing for better insight and assessment of true operational 
effectiveness and utility 

7. (U) Increase the level of confidence among IC analysts in Sentient's ability to 
provide relevant, timely information when compared to standing-deck collection 

8. ~velop mission threads based on activity mOdelS,c,l _.------------.-.------_------._--.----.-._----" 
~ incorporating multiple activity indicators supporting hypotheses about the 

state of an event or activity by conducting more rigorous problem decomposition 
when creating mission threads 
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11. (U) Demonstrate to the IC that Sentient's activity-based collection provides 
significant advantages over schedule-driven collection. Sentient tradecraft and 
culture must also be acknowledged as being significantly different from the norm 
by the IC in that it is shifting toward activity-based collection versus being 
primarily schedule driven. Obstacles must be overcome and changes made to 
fully leverage Sentient's capabilities. 
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Key Messages 

(U) Congress is requesting information on how SENTIENT is being further developed and 
implemented in NRO collection management systems. 

Hieil Messages 

· (U) SENTIENT development is consistent with AS& T Strategic Objective to Create and Explore 
Capabilities and add new technology into the pipeline. 

· (U) SENTIENT enables more efficient, effective use of the NTM architecture against a range of 
r.h;qIIAnninn intAllinAnr.A ,h ,~ 

· :APS' )NFwili lAI!" . tAr.hl fmm ::!nll::! nr.An ::!rA::!!': 
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Action Steps 

Targeted Stakeholder Communication Outreach Schedule Office (Point of 
Products (Purpose) (Date of Completion) Contact) 

Key Point Updated 
(Develop marketing (Next 
materials emphasize 31); 

to the update 
NRO mission) presentation 

delivery: Nov, 3) 

Functional Manager Mission Success Mission Success Sentient Blender 
Current Users updates to NRO updates to NRO Overview (Sentientl 
Future Users Overview, Sentient Overview, Sentient (b)(3) 

Executive/OMB Blender Overview, Blender Overview 
Talking Points talking points, and updated quarterly (last 

NRO Workforce Program Status PPT revision: December, tailored prior to 

Industry Brief (Develop technical 2015); talking points each engagement 

Research Partners deep-dive marketing tailored prior to each (SentientlOCPA) 

materials that emphasize engagement, Program Program Status 
the Sentient Mission; Status PPT PPT Brief (Sentient) 
tailor talking points to updated monthly 
partner-specific 
engagements and 
successes) 
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Evaluation 

Table 4: Table of an Action Plan Timeline 

Purpose Month 1 

Inform Functional 
Stakeholders of Manager 
Sentient 
Updates as Current Users 
Required 

Future Users 

Industry 

Research 
Partners 

InformNRO Inform workforce 
Woriiforce of through NRO 
Sentient Director's Comer 
Progress and AS&T WAR 

Table is UNCLASSIFIED 

Month 2 

Functional 
Manager 

Current Users 

Provide inpul to 
DNRO's Town 
Hall 

Month 3 

Gather formal 
feedback from 
staffers with 
tailored interviews 

Functional 
Manager 

Current Users 

Research Partners 

Inform workforce 
through NRO 
Director's Corner 
and AS&T WAR 

Functional 
Manager 

Current Users 

Future Users 

Executive/OMB 

Provide input 10 
DNRO's Town 
Hall 
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milestone 
completion 

Functional 
Manager 

Current Users 

Research 
Partners 

Inform 
workforce 

NRO 

Corner and 
AS&TWAR 
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Provide input to 
DNRO'sTown 
Hall, 
Climate 

with 
feedback 

during brown 
bag sessions 
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