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MEMORANDUM FOR:
_ S— ;

FROM . CIA Member, COMIREX
SUBJECT : SLC-4E Launch Planning, 1981-1984 (€/B) N !

- 1., This memorandum proposes a launch plan which will better
satisfy imagery collection requirements than the launch plan- = .
recomnended by the NRO. This memorandum deals ith the-
options available for the launches of the KH-9 imaging -
satellites from launch pad SLC-4E. One paragraph (para 5), however,
does cover various scenarios involving the KH-8 system, launched
from another pad. - Figure 1 shows the schedules assoclated w_1th

- these plans -€5/B) ,

2. .The launch plan recomnended by the NRO can be descrlbed
-as follows: €#6/B)

XAGON Mission 1217 shoul
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d)

3. A launch plan which better satisfies imagery collectlon
‘requirements can be descrlbed as follows: F&/B)

a) Launch HEXAGON Mission 1217 in March 1981 and Mission
1218 in March 1982.

' 4. Table 1 outlmes the characterlstlcs of the plans descrlbed

00y

IV

1aunch plans can be sumarlzed as follows (-'I-‘G/B) '

a) The proposed plan provides for a HEXAGON launch in March
. of each year in the period of 1981-1984, whereas the NRO
‘plan delays the launch of 1217 until at least July 1981,
a Eossmle delay until October 1981, and the p0551b111ty
of no launch at all in 1981,

b)

c)
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5. Although this memorandum does not outline a strategy for .

the use of the GAMBIT satellites, the proposed plan simplifies .
GAMBIT planning. With the NRO plan, consideration would be given
to use Dual Mode KH-8 Mission 4352 to partially (and inadequately)
compensate for the lack of spring HEXAGON coverage. GAMBIT 4351 is

- already committed for launch by July 1981. Thus, if there is no -
HEXAGON flight in 1981, a scenario could develop under the NRO where-
by Z or maybe 3 of the remaining 4 GAMBIT vehicles could be considered
for launch in 1981. In the proposed plan, 4351 would be launched in

1981 and the remaining 3 vehicles could be planned for use in the : i
foll : Sy ] . -

6. A spring 1981 HEXAGON mission would provide v1tal support |

to the intelligence effort against foreign agricuiture and narcotics
KH-9 search imagery with its broad area search capab111ty, supported
by large amounts of color and false color film, is a prime source
. of intelligence. Intelligence to support the grain estimates for

the Soviet Union, China and Eastern Europe would be reduced by about
40% if the HEXAGON launch were delayed by 3 months. The effectiveness
of crop modelling would be degraded and the maturing of winter grains
would be missed. In addition, most, of the extensive droughts begin
in the spring and require broad area monitoring from their onset.
HEXAGON launches in March of 1981 and 1982 are near critical from the
agriculture/economics intelligence standpoint since their will be no , .
LANDSAT support in 1982 and probably none in 1981. Other intelligence i
‘problems which would be affected by a summer vice spring HEXAGON launch
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include ICBM tonversmns, SSBN launches and other SSBN related a¢t1v1ty,
major military exercises, search for new suspect nuclear test s:.tes,
and new military constuction. -(‘PS:’B/TK) :

7. In specific reference to amms control momtormg, the Arms‘ -
Control Intelligence Staff offers the following comments: «+5/B)

a) Since it appears that the earliest consideration of
the SALT II Treaty will be early 1981, and that the -
year 1981 will be one of intensive actnuty related
to SALT, it is of the utmost importance that a HEXAGON

* mission be on orbit during the optimm Spring-through-
. early-Fall collection period.

b) No combination of Dual Mode GAMBIT missions (as a
substitute by HEXAGON) are likely to satisfy SALT- v :
related nnagery search.requirements. - . i

e) Wlth respect the capab111t1es to monitor SALT com- .

eiirie

one HE.XAGOV rather than
HEXAGON and an unknown number :
Search imagery is V1ta1 to monitoring SALT compllance. .
d) In the event the agreement is not ratified and there
are no SALT constramts, a substantial increase in
Soviet C§D activities would be expected, and policy -
interest in Soviet activities would be high.

. The proposed plan thus prondes for more. adequate HBXAGON
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9. CIA therefore, recomnends that the launch plan proposed here-

in be selected over t ions ma referred
to the undersigned o on C -{-GIB)
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SUBJ: Launch Schedule for 1981 ) - ; o : . - e
1. €88-TK/B) Although Air Force does not consider the proposed 1981 launch '?Z'————-

schedule to light of ‘ o
DCI guidance . _ » a : o

=~ Impact on 1217 effectiveness if flown as winter mission .

= Impact on 1218 schedule if 1217 launched as winter mission

re. e v eeh @
e e i S it

- _Impact on KH-9 program if 1217 delayed until Mar 82

- Requirement for DMG KH-8 in 81 if 1217 delayed until 82

4. (T8-TK/B) In assessing the NRO proposal, Air Force requirements for a high
resolution mission in early 81 were also considered. It is our preliminary
opiriion that requirements exist to justify a high resolution mission and that
ICRS should begin working to include a spring 4351 launch in the NRO schedule.

5. (U) Air Force also recommends that fully {nformed of
future juggling of the schedule in, dfder to give the community an oppottnnity

.to Influence decisions before they[are fait accompli.
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