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SUBJECT: FALL BUDGET GUIDANCE CM 5 A	 4	 GAMBIT—HEXAGON

WE HAVE RECEIVED DCI PROGRAM DECISIONS ANU A REVISED
DCI BASIC GUIDANCE LEVEL FOR THE NKP. A COPY OF THIS GUIDANCE
WILL BE PROVIDED SEPARATELY. IN THE MEANTIME WE ARE EXAMING
ALTERNATIVES THAT WILL BE REQUIRED (AND REQUESTED) TO CONSTRUCT
A PROGRAM RANKING THAT STAYS WITHIN THE DCI BASIC GUIDANCE •
LEVEL. THE CURRENT PROGRAM MANAGER'	 ENDED

83 AND FY 84 RESPECTIVELY. IN THE	 COST
PROGRAM CPMRP) EXCEEDS GUIDANCE BY	 IN FY

REDUCTION STRATEGIES THE CANCELLATION OR FLYOUt OF THE
GAMBIT PROGRAM'REQUIRES A REALISTIC ASSESSMENT. 	 •

TO SUPPORT THIS ASSESSMENT, PLEASE PROVIDE THE FISCAL.
YEAR FUNDING REQUIRED TO SUPPORT EACH OF FOLLOWING GAMBIT/
HEXAGON ALTERNATIVES AND OPTIONS:

ALTERNATIVE 4--LAUNCH DUAL MODE GAMBIT MISSION
4352 IN APRIL 4984 AND TERMINATE PROGRAM BY ENU OF FY 84
WITHOUT ADDITIONAL LAUNCHES. LAUNCH HEXAGON 4247 IN JULY
4984 AND MAINTAIN HEXAGON PROGRAM . ON PRESENT SCHEDULE.

ALTERNATIVE 2--MAINTAIN PRESENT GAMBIT LAUNCH SCHEDULE
THROUGH FY 84 WITH AT LEAST ONE LAUNCH OF A DUAL MODE VEHICLE
IN LATE FY 84 OR EARLY FY 82. TERMINATION OF PROGRAM SHOULD
BE COMPLETED BY ENO OF FY 82. LAUNCH HEXAGON 4247 IN JULY
OF 4981 AND MAINTAIN HEXAGON PROGRAM ON PRESENT SHCEDULE.

ALTERNATIVE 3--LAUNCH GAMBIT ANU HEXAGON ACCORDING
TO FOLLOWING REVISED SCHEDULE:

GAMBIT	 HEXAGON

54--APR .81	 47--MAR 82
52--AUG 84	 18--MAR 83
53--DEC 84	 19--MAR 84
TERMINATE AFTER VEH 53	 20--MAR 85

OPTION 4 -- FOR ALTERNATIVE 4 ANU 2, IDENTIFY.
THE DELTA REQUIRED TO DELAY THE LAUNCH OF HEXAGON VEHICLE
20 UNfIL MARCH 4985.

E. OPTION 2--FOR ALTERNATIVE 3, TERMINATE GAMBIT AFTER
LAUNCH OF VEH 54 IN APRIL 82, HEXAGON VEHICLE 47 LAUNCH
IS MOVED TO DUN 82 WITH NO CHANGE TO REST OF SCHEDULE.
3. IN DEVELOPING THE ABOVE ALTERNATIVES/OPTIONS THE FOLLOWING
GROUNU RULES HOULD BE OBSERVED:



PROVIDE DETAILS ON ANY COST INCREASES TO OTHER
PROGRAMS RESULTING FROM THE PROPOSED GAMBIT LAUNCH SCHEDULES.

FOR ALTERNATIVES 4 AND 2 ONLY, THE FY84/82 FUNDING
FOR BOTH HEXAGON AND GAMBIT SHOULD REMAIN AT THE PRESENT'
APPROVED LEVEL.

C. DISREGARD IMPACT 04111111PROGRAM ON ON-ORBIT TASKING
OF GAMBIT ANU HEXAGON.
4. WE REMAIN OPEN TO ANY SUGGESTIONS FOR COST REDUCTION
TECHNIQUES RELATING TO THE GAMIT/HEXAGON ISSUE AND SOLICIT
YOUR RECOMMENDATIONS/APPROACHES. TO SUrPORT OUR SUBMISSION
TO THE DCI, ALL OF THE ABOVE DATA SHOULD ARRIVE BY START
OF BUSINESS ON 8 SEPTEMBER.
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