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SUBJECT: GAMBIT.	 INHIG 12001
I. CUM . LNGENSTAND1NG OF THE PROPOSED_ GAMBIT PROGRAM.ALTERNAT E	
IC BE CONSIDERED IS AS FOLLOWS:
• A. VEHICLES SO AND 51 TO BE MAINTAINED IN CURRENt COIF'S-

UNATIGN• TWICUGH MID-1981. VEHICLES:1011LO IUD A SEDUCED
CALL-MP . SIATUS S1111CUT A PLANNED LAUNCH.
B. DUAL MODE 10 BE IMPLEMENTED FOR VESICLE S2. 'MIS

VEHICLE 11CULD BULAUNCIIED H10-1141C TO DEMONSTRAMTNE•CAPAINILITI:
IN. 110111.111610 RESOLUTION ANO SEARCH NODE.

C. VEHICLES 50 AND 51 10 BE RETROFITTED TO . DLAL MORE CAPA-
BILITY iF NOT PREVICUSLI LAUNCHED AS CALL-UP VESICLES.. •

O. VEHICLES SO. SI. S3. WTI BE. MAINTAINED AS DIAL NONE
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'VEHICLES IN A REDUCED CALL-SP CONFIGUNATION-DROUGHAT LEAST
1983.

:	 E. SEPARATELI IDENTIFY EFFORT FOR 1RAN5ITIONIX6 THESE
VEHICLES TO SHUTTLE IN POST-1163 TINEFRAIIE.
2. NITH , TIE ABOVE otsmagoarron,	 BELIEVE THAT THIS ALTERNATIVE
IS PROBABLY MERE IP NS VE THAN= THE BASELINE FOR IWI-PEN-VEAR.

L FLY-OUTAPOSSIBLT	 IN 111E FY 14 .113 PERINI. THIS IS
`BASED UPON THE FOG	 FACTORS:3 :	 A. IPPLEPENTINE DUAL MODE IS AN INCREASE:IN COST : IN FY 111-1110..

*LINCOLN., VESICLES SO AND SI *RUSH SCHEDULED,FIN LAUNCH.
'TMEN BUST BE:PROCESSE0 AND PLACED INTO A TESTING RECYCLE 10
MAINTAIN A CALL-UP CAPABILITY. THIS REONINES A SURAT INCREASE
II TEST TEAM SIZE ARO ADDITIONAL COST. 	 '

WITSOLT MY -SCHEDULED LAUSCIVES MCI 'BAUD II. A DECREASE
OR ELIMINATION OF LAUNCH-RELATER SUPPO	 j S NIGHT BE ENVISIONED.
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HCWEVER. THIS IS NOT THE CASE BECAUSE
RESOURCES AND THE ALLOCATION F

OR HAVE TO BE ABSORBED BT
THESE SUPPORT EFFORTS PUS

LAUNCH CAPABILITY AT SLC-4.
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THE RETROFIT COSTS OF VEHICLES SO AND S1 TO A OVAL FOR(

CAPABILITY ARE AN. INCREASE 10. ALL ALTERNATIVES, SINCE THESE
VEHICLES WILL REQUIRE DISASSEMBLY, REASSEMBLY, ANS TEST.

THE MAINTENANCE Of A REDUCED CALL -UP CAPABILITY FOR
VEHICLES 50, 51, 53 AND S4 AS OVAL MODE.VEHICLES INTO THE 1913
TIMEFRAPE LEADS TC INCREASED COSTS SINCE THE TEST TEARS NEED
ALGAENTATION, VEHICLES MUST BE RETESTED TO INSURE VEHICLE
HEALTH, AND THE PERIOD OF PERFORMANCE MENSES.

F. SHUTTLE TRANSITION EFFOR.T WOULD BEGIN . IE THE 1900:TINE.-
'FRAME TC PEET A CAPABILITI IN THE 1983 ERA.: THIS VOLLO BE A
SIGNIFICANT COST INCREASE BECAUSE VEHICLE.MODIFECATION, COMA
DESIGN, IKE DESIGN AND EQUIPMENT FOR A NEW LUNCH PAO AREALL
COST FACTORS IHICA NAVE. NOT BEEN INCLUDED IN ANT . PRIOR SUOMISSION.

0 3. I FEEL THIS ALTERNATIVE POSES RISKS 10; THE GANAII.PROGNAS
THAT ARE NOT READ1L1 APPARENT. THE GAMBIT PROGRAM IS ONE IN
WHICH EXTREME CARE 1S EXERCISED Al EVERT STEP, AS. IT IS AURIONLI
COMPLEX AND SOPHISTICATED SISTER .. IT SAS NOT DESIGNED
AS A 4U1CM REACTION VEHICLE AND IS NOT READ1LV ADAPTABLE WITHOUT
SIGNIFICANT REDESIGN 10 MEET THE POSSIOT.E.LARI STORAGE REOUIRE•
RENTS AND OUCH REACTION CAPABILITIES. TO AMINE RELIABLE
PERFORMANCE ON PAR WITH THE CURRENT PROGRAM; 10 MAINTAIN A

PAGE 4 CHARGE. 5131 	
CONSTANT STATE OF READINESS-FOR OATH. HAMONASE AND

'OPERATIONS; AND IC DEVELOP NEW APPROACHES.ANO
PROCEDURES, EXTRA CARE AND ADDITIONAL NISNLI CUALIFIED
PEOPLE !BOTH CONTRACTOR AND MILITANTS HILL BE REQUIRED.
I AP ALREADT EXPERIENCING. TO A NOTICEABLE DEGREE SOME
EVIDENCE OF DETERIORATING EXCELLENCE IN THE' GAMBIT PROGRAM
WHICH I BELIEVE IS DIRECTLY ATTRIBUTABLE 10- THE:
QtALIFIED ARO ABLE PEOPLE LEAVING,THE'POOORAN AT ROTH
LFSC AND EN. THESE CONCERNS AND THE NECESSARY CORRECTIVE
ACTION COLLO CONTRIBUTE TO THE COST OF THIS ALTERNATIVE

. OVER AND ABOVE THAT PREVIOUSLI OISCVSSEO.
4. THE-541E6E51EO APPROACH TO SAPOTT OVAL MORE OBVIOUSLY
IDENTIFIES ALL COSTS 10 A SAM, MISSION. FOR THIS REASON
AND THE'VERI REAL HARDWARE ANO OPERATIONAL PROBLEMS
WHICH STORAGE OF GAMBIT VEHICLES ENTAIL. I NAVE IN THE
PAST SUPPORTED AN APPROACH WHICH TAKES ADVANTAGE OF THE

:UNIOUE INTELLIGENCE CONTRIBUTION OF GANOIT IT CONTINUING
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TC FLT THEM AT SOP E MINIMUM RATE WHILE AT THE SAME 1 	 EIp
ESTABLISHING A PIPELINE SOCA THAT A GAMBIT POLLS BE
AVAILABLE FOR LAUNCH ON A VERT SHORT 'CALLUM BASIS. 	 Wig II DtITIM:

WM"
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Iii THIS MANNER ONLY THE RELATIVELT SMALL BELTS COST
COULD BE A TIRIALTABLE TO THE BACKUP MISSION.
5. IN SLNP ASV, OUR PRELIMINARY A SSESSAENT OF THIS
ALTERNATIVE IS MIMIC ALL1 INC PROORANMATICALLT

.	 FEASIBLE b ITH SOME . LOSS OF RELIAGIUTT HOWEVER,,
II LEADS TO COST INCREASES FROM THE BASELINE ANC FLY—CUT

)	 0P T1ONS. bE WILL CONTINLE T4 GATHER COST BAIA RELATIVE
TC THIS OPTION INC PROVIDE THAT INFORMATION IF 101. ARE
STILL DESIROUS OF EIPLOMING- THIS ALTERNATIVE.
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