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1« QUR LNUOERSTANDING OF THE PROPOSED Gllll' PROGRIN. Il'(lll!
"¥¢ BE CCNSIDERED 1S AS FOLLGQUS:
"~ Ae VEMICLES 50 AND 51 TO BE FAINTAINED IN CURRENT CONFIG-
URATIEN TKRCUGH MID-198C. VEHICLES HOWLD BE- Il [ IEHUCEU
“CALL-UP STATUS NITHCUT A PLANKED LAUNCH.
B« DUAL NCDE TO BE INPLENENTIED FOR VEMICLE 52. THIS
VEHICLE WCULD BE LAUNCHED NID-198C 70 DENGNSTRATE: THE: ClPlIlllfI A N
“ IN BOTH. H16K RESOLUTION AND SEARCH ROBE. >
: Ce VEHICLES S0 AND 51 V0 BE RETROFITTED 10 DLAL RODE CAPA-
 BILITY 1F NCT PREVICUSLY LAUNCHED AS CALL-UP VENICLES.
O« VEHICLES S0, S1, 539 S84 TC BE MAINRTAINEG AS DUAL ROSE
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" VEHICLES IN A REDHCED CALL-UP CONFIGURATION TURSUSH AT LEASY
1583,
: Ee SEPARATELY 10ENTIFY EFFCRT FOR JRANSITICNING IHESE
- VEHICLES T0 SHUTTLE IN POST-1983 TINEFRANE.
- 2« WITH TKE ABOVE DESCRIBED EFFCRT, ME BELIEVE THAT THIS lt‘EIUITIUE
1S PROBABLY MORE EXPENSJVE THAN: THE BASELINE FOR TUG-PER-JEAR
- FLY-0UT (POSSIBLY IN INE FY 78-83 PERIOL). lﬂls IS L e
' BASED UPON TME FOL 46 FACTORS:
: he Il?tElElTllG QUAL. MGDE IS AN INCREASE IN COST IN FY 78-20.
: B« ALTHOLGH VENICLES S0 AND 51 ARE: NET SCHEDLLED. FER LAURCH,
“ TWEY NUST BE PROCESSED ANDB PLACED INTE & TESTING RECYCLE 10
" MAINTAIN A CALL-UP CAPABRILITY. THIS REQUIRES l SLIGI' INCREASE
- IN TEST TEAR SIZ2E ARD ADDITIONAL COST.
Co. WITHOLT ANY SCHEDVLED LAUACHES IN.CY 18 AND 79, A DECREASE

" OR ELININATION GF LAUNCH-RELATED Swm RISHT OE ENVISIONED.
o g _ _ _ _ _




.HCUEVER, THIS IS NOT THE CASE BECAUSE LAUNCK COSTS ARE SHI.EOI

RESCURCES AND THE ALLOCATION F . WEUWLD IN: THE
GR HAVE TO0 BE ABSORBED l‘ MEIAGO! ang
THESE SUPPCRT EFFORTS RUS INLEE 10 M2

"LAUNCH CAPABILITY AT SLC-A. : m—
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0. THE RETROFIT COSTS OF VEHICLES SO AND S1 TO A DUAL ROBE

" CAPABILITY ARE AN INCREASE 10 ALL ALTERKATIVES, SINCE THESE
- WEMICLES M ILL REQUINE DISASSENBLY, REASSERBLY, AND TEST,

. Ee THE MAINTENANCE OF A REDUCED CALL-UP CAPABILITY FOR
VEHICLES 50, 519 53 AND 54 AS OUAL RODE VEMICLES 1INTO THE 1983
TIMEFRAFE LEADS TC INCREASED COSTS SINCE THE TEST TEARS NEED

"AUGRENTATION, VEHICLES NUST BE REVTESTED V6 INSURE UERICLE
"HEALTH, AND THE PERIOD CF PERFORMANCE. EXTENDED.

Fo SHUITLE TRANSITION EFFORT WOULD BEGIN INK THE 1980: TINE-

"FRABE TC PEETY A CaPABILITY 1IN THE 1983 ERA.: THIS MOULD BE A

SIGRIFICANT CCST 1INCREASE BECAUSE VEMICLE NCDIFICITION, CRABLE
DESIGN, AEE DESIGN AND EQUIPMENT FOR A REN LALNCH PAD ARE ALL

CCST FACTCRS WHICH MAVE NOT BEEN INCLUDED In SNY PRIOR SUBNISSISN.
3. 1 FEEL THIS ALTERNATIVE POSES RISKS 70 THE GAMSIT PROGRAR

- TKAT ARE NOT READILY APPARENT. INE GARB1T PROGRAN IS GNE 1N
. MEICH EXTRERE CARE 1S EXERCISED AT EVERY STEP, 4S IT IS A:HIGHLY

CCMPLEX AND SOPHISTICATED SYSTER. IT MAS NOT CESICNED ORIGINALLY.

_AS A QUICK REACTICN VEHICLE AND IS NOT READILY ADAPTABLE LITHOUT
SIGNIFICANT REDESIGN T0 MEET TME POSSIBLE LENG STCRAGE REQUIRE-

MENTS AND QUICK REACTION CAPABILITIES. TO ACGUIRE RELIABLE

PERFORNANCE ON PAR WITH THE CURRENT PROGRAN; TO NAIATAIN &
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CCNSTANT STATE CF READINESS FOR BOTH WARDUARE AND

" OPERATICNS; AND TC DEVELOF NEN APPRGACHES AND

P!OCEDUGE‘. EXTRA CARE AND ADDITIONAL HIGNLY CUALIFIED
PEOPLE (BCTH CONTRACTOR AND MILITARY) WILL BE REQUIRED.
I AR ALREADY ElPElIElCIIG TO & NOVICEABLE DEGREE SORE

" EVIDENCE CF DETERIORATING EXCELLENCE IM TNE GAMB IV PROGRAN
 WHICH I BELIEVE IS ODIRECTLY ATTRIBUTABLE 10 TNE: HIGNLY

" QUALIFIED ARD ABLE PEOPLE LEAVING: THE PROGRAN AT BOTH

. LPSC ANMC EX. THESE CONCERNS AND THNE NECESSARY CORRECTIVE

-~ AMCTION COLLD CONTRIBUTE TO THE COST OF INIS ALTERRATIVE

- OMER ANC ABCVE THAT PREVIGUSLY UISCUSSED. '

" ®e THE SUEGESTED APPROACH TO GANBIT DUAL POBE OBVIOUSLY

" IDENTIFIES ALL COSTS TO A BACHUP MISSION. FCR THIS REASON

ARD THE VERY REAL HARDMARE AND CPERATIONAL PRUBLERS
WKICH STORAGE OF GAMBIT VEHICLES ENJAIL, I MAVE IN THE

- PAST SUPPCRTIED AN APPROACH UHICH TAKMES ADVARTIGE (F THE
. UNIQUE INTELLIGENCE CONTRIBUTION CF GANBIT BY Cﬂﬂll!ﬂ!l‘
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TC FLY THEM AT SOPE MINUMUM RATE WHILE AT THE SAME TIPE —m—

ESTABLISHING o PIPELINE SUCH THAT A GAMBIT WOLLD BE Ag
AVAILABLE FOR LAUNCH OGN A VERY SHORT CALLUP BASIS. MI!I
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IN THIS MANNER ONLY YHE RELATIVELY SMALL DELYA COST
CCULD BE ATIRIBUTABLE TO THE BACKUP MISSION. :
Se IN SUMPARY, CQUR PRELIMINARY ASSESSPENT OF THIS

~MLTERNATIVE IS TECHNICALLY AND PROGRANMATICALLY

FEASIBLE SITH SOME . LOSS OF RELISBILITY. HOWEVER,

- IT LEADS 70 COST INCREASES FROM THE BASELINE IND FLY-CUT

OPTIONS. SE MWILL CONTINGE TG GATHER COST OATA RELATIVE
TC THIS OPTION ANC PROVIDE THAT INFORRATICN IF YOU ARE

- STILL DESIRQUS OF EXPLORING. THIS ILIEINITIVE-
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