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. The Honorable Charles J. Zwick
Lirectcz, Bureau of the Su udget . C
Executive Office of the Presideat R S AP
~Was .mwtu..., D.C. 20505 L R
-Dear N't. Zvncl::
"1 have considared ca.rea.ul.y yoaz mexro:andum. BYE-11695-6’3. ’
da"ed 26 Novembaz 1953, diccuseing the Fiscal Year 1970 HEXAGON
. budget. Further, I have discussed thic matter at length with Dick I-“e.ms
.+ whose viewe coincida with the coasiderstions and conclusions expreseged
" herein. You will rec2ll that HEXAGON was an 2genda item at the g
13 November 1968 NRP Executive Cofimitiee (EXCOM) meeting - A
vhereln we coasidered the Bureau of the Budget's proposal to cancel ’
. BEXAGON,_ but conc’uded uaammouq;ly tl:z'.t tho Progz.-am should be '
contmued. - Lo

-~ 7 Thereisa co*xtiwt.mg concern that neither the Buz'eau'
26 November paper acz It corlier position as prosented to EXCOM
takes °v£zic:cns: account of the iantalligence.recds for the HEXAGON
- system. As you know, the question of the value of the BEEXAGON
- c‘..c‘.bilz?.y ag been reviewed e:::ensively ia the past six months by
© 7t - the United States Iniclligence Doaxd- {US1B), the Nationel Intelligence
R Recovrces Board, and incependc atly by the Depariment of Defense.
F»  These reviews concluded that the value of intelligence expected *’ro'n
' HEXAGON well iust‘ﬁm the costa ascoclia tad with ie.

. While the Bu dvea BL"‘G:.‘J"‘ 26 I\zov;.muer paper conta.us no
- recommendations, the escexce cf the Buz eau 5 posi’.xon scems to 'be
as follo.vc. -
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3. The current USIB requircments

photography requirements are being ad _
met by tez \.AMBIT-I:I and- CORONA systems. S

. b. 'lee c'xly unique additional contmbution that
the HEXAGON system will me.ke is 1n the area of.
groun d ‘-:::.cc

- Your mémorazdum r‘_iaes the question as to whether the inczemental
additional contribution in the ground forces area is worth t’ne additional

. coste as 1dcnt‘fmd in the meno"andum.

- The Buroau's rosition oa the Sntelligenk:ecotitribution cf the
- HEXAGON system is based on at least {wo misconceptions. First,
although the currest CORONA and GAMBIT -IIl systems do'in general -
'+ come close to meecting the USIB requirements scot for those systems,
- Uthis is so ouly becouse the USIB requirementis referrzd to are tailored
~ to the capabilitics and Limitations of those systoms and thus do nct.
- represeat a genaral statoment of information needs., For sxzample,
" inits 1 July 1963 "Assessment of the Intclligdace Gain Provided by
T I{H1-9 over KH-4 z2nd KH.3" (BYE-22565-68/1) COMIREX stated:
_7ooe Mt s particularly imgportant to emphasize that cur current require-
. ments have been deveioaed on the basis of current capabilities and
-, those problems within the range of these capabuitp.s. " It is not the
- geaeral practice of USIB to gencrate detailed col!ection 'eqnirements
© for a system w*uch that system ca.uno*' se.txefy. o

The seco.:d point of pazticular aote is t.h..t the ground £orces '
-+ - problem is only one of ssveral major areas in which the BEXAGON
-7 gystora will make substantial additional contributions. The Bureau
 has somezcw gotten the impression that the issue in this lnstance is
. lizniisd colely to ground forces and solely to curzent requirements.
The Intcllizence Cormmunity and Department of Defense studizs
additionally place special emphasis on emerging problems foreseezbie
in the 1970'3--:1:1 aspect gener..ny overlooked im the Buzreau paper.
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The HEXAGON syste em wi.l ma.’% major contributions ia at
-least four areas of hi zh 1r:zr~o'°tance to the intelligence process,

. 'specifically:
EUU a.. It will p_":ovi.l\_ the large area search - .
o LiL 7 lcoverage with a substantial image quality lmprove- _
T vnent ovaer the prc'-'ent coverage cap a.oilx"y in that
regard : : S -

e T - b. It will provide the unique capability to dis-
v 77T 7o T -eriminate betwoen mobile forces of va::ious types,
' 7 categories and cl‘_s"es. C

e c. Because of its cc..p_bility to cover large areas
.7 inhigh resolution imagery, the HEXAGON system
L will provide a time frame refereace that will very
: matcnally assist in eliminating uncertaintias arising =
' out of time and distance fac»ors as applied to mohxle 3

_targe....-‘, X Lo Q" . -

ol R d. The I-L..};ACON sy..tem will represcn. a cogent
-7 ..+ . scurce for verification of Soviet adherence to aay’
- future disarmament agreement owing to its capabi lity
ST ' to'provide a solid baes for establishing norms a.nd to LT
vt .0 detect departur es the*'ef‘om._ ' JRI ST

oI 0 I sm‘..ary, I do not be laeve the 2ureau’s memorandum on
~ -1~ thic subject takes into account many of the factors which compel me
" to regard HEXAGON a5 an intelligence tool of very high pctenx.ial and
one for wn.ch I pe*ceive no subsnf":;te in the o..fmg. S : _

N

Since_ely, S
[s; Rfus 3¥2F, 7
. Rufus’ Ta.ylor R T
Vzce Admizral, U. S. Navy - =~ - °

Acti ng Darector

cc: Deputy Secretary of Dsfense : ’
Special Assistant to the President for Science and 'Iechnolovy

‘Director, Naticnal Reconnzissance Office
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 Siguatire Recommended:

N ENY AT DRV
Deputy-Director for Sclence and Technology Date

Cys 1 & 2 - Director, BOB
i . 3 -DepSecDef
Vi S 4 - 5p. Asst. to Pres, for S&T
o -« D/RRO .
N ' 6 - ADCI
! 8 - DD/5&T

9 - DO/S&T Reglstry
10'- D/OSP :
11 - C/D&AD
v . 12 - RB/OSP

g DD /S&T /OSP /LCDirks /33 Crowley:bg /7905 (19 Decembar !968)

Rewritten:DDCI/as (20 Dec 68)
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