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30 April 1965 On behalf of Admiral Raborn, Mr. Bross called
Mr. Vance with respect to funding of FULCRUM
activities for the month of May. Mr. Vance .
agreed to a minimum sustaining basis for May,
" but indicated that he wanted to "wind the matter
‘up by May 30th." Mr. Vance left it up to Mr.
Bross to work out the details for a minimum sus-
‘ . taining basis and indicated he would accept Bross"
! - determination that it had been done on that basis.
P (Tab 290) |

3 May 1965 ' Ina letter to Admiral Raborn, Dr. McMillan pre-
' gented a very complete and detailed report of back-
ground and status of NRO activities on a new satel-
~ lite system for general search.
(Tab 291)

25 May 1965 In a reply to Dr. McMillan's letter of 3 May deal-
ing with the status of development of satellite gen-
"eral search systems, -Admiral Raborn indicated that.
he considered it ''a matter of great importance and

urgency. "

; ' Admiral Raborn attached a copy of his letter to Mr,
: Vance and indicated that he proposed to move quickly
_ - - to review the competitive programs and establish
i procedures for meeting the USIB requirement,
(Tab 292) ,

_}l’ 25 May 1965 In a letter to Mr. Vance, Admiral Raborn indicated
““““““ - - that CIA was continuing sustaining contracts on the

- FULCRUM system and had undertaken a re-evalua-
| : _ tion of the basic ITEK design. The costs for this

effort, which had been approved by Mr. McCone,
amounted t for April. Admiral Raborn
stated that ad reviewed and substantially cut

the costs of the FULCR roject, which were pro-
jected for May at » '
He suggested that he and Mr. Vance meet at Vance's

early convenience to review all competitive programs
and to establish procedures for selecting the design .
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25 May 1965 best calculated to meet the USIB requirement. |
(Continued) - (Tab 293)
' 25May1965  Ina letter to Admiral Raborn, Dr. McMillan

indicated that the apportionment requests from
X ‘the several NRP program directors were being
‘ analyzed and noted some elements of the CIA
' request and some of the problems they posed in
settling on a financial plan.

Dr. McMillan remaiked that, including the
money that would be required if OXCART were
operated out e CIA apportionment .
request was r the budget.

Of this increase, abou r :
increases in budget line items, aboutem
for items proposed in lesser a ' not in-
cluded in the budget, and aboummr new
items. - ' ‘
(Tab 294)

3 June 1965 - Admiral Raborn confirmed a telephone conversa-
- : tion of 2 June in which he had informed Mr. Vance
i ' : that he felt the need of special technical advice on -
o the results of a review of the FULCRUM camera
g in relation with the selection of a new general -

| search system as a follow-on to CORONA.

; Admiral Raborn had talked with Dr. Hornig who
[ ' indicated that he would refer the question to the ,
President's Scientific Advisory Committee (PSAC)
p Reconnaissance Panel of which Dr. Land was the
| . Chairman, Admiral Raborn considered this an

: ideal solution in view of Dr. Land's previous
| connection with the problem. ‘ :

| ~ Dr. McMillan had advised Admiral Raborn that
g - the NRO was funding projects by Eastman Kodak
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(

3 June 1965 and also by ITEK in the general search category.

(Continued) o . :

: : Admiral Raborn stated that Dr. McMillan had

S— , . also indicated that in view of the Land Panel re-

: port on FULCRUM, the project, in his opinion,

was no longer a candidate for consideration.
Admiral Raborn remarked that it was not his

 understanding that any definitive decision had
been made to eliminate the FULCRUM design,
‘but on the contrary, that there had been agree-
ment that no final decision either to accept or
reject any of the competitive proposals in this
field could be taken until final reorganization of
the NRO. '

Admiral Raborn suggested ''that appropriate re-
presentatives of our respective offices prepare
terms of reference to serve as general guidance"
to facilitate the work of the PSAC in the review
of all of the designs for a new system.

(Tab 295) '

=== -~ 14 June 1965 In a letter to Admiral Raborn, Dr. McMillan
. referred to the August 1964 agreement between
Mr. Vance and Mr. McCone to certain changes
! in the contract structure of the CORONA pro-
gram affecting the conduct of systems integration
o and systems engineering; specifically that Aero-
| , _ space Corporation would be given responsibility
i for over-all systems engineering and that the
- Director, Program A, would establish a systems
! ‘ integration contract with Lockheed.

: Dr. McMillan indicated that, unfortunately, none
| ' of the terms of the agreement had been fully com-
! - plied with by the CIA and explained, in detail, the

events that had since occurred. Dr. McMillan in-
! formed Admiral Raborn that he was taking the
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14 June 1965 following actions:
(Continued) o . A
- . _ a. Instnucting Mr. Kearton, of Lockheed, to -
e ‘ _ sign the contract he had negotiated so that
the Government could legally pay the con-
tractor for the work that had been accom-
plished.

b. Instructing the Director, Progi'am A, to
initiate a continuation of the contract for
FY 1966, :

Dr. McMillan assured Admiral Raborn that, if
changes in the over-all structure were later agreed
upon, this particular contract with Lockheed would

’ : be adjusted accordingly.

(Tab 296)

. _ ments should be made to protect the deployment option

! of OXCART aircraft to Okinawa in the fall of 1965, and

‘ indicated that such actions had already been mitiated
e within the DOD.

- Mr. Vance had directed the const“ruction of the required '
| support facilities on Okinawa and had authorized the '

t _ expenditure of or that purpose.

| o Mr. Vance suggested an in-depth review of program

status prior to charting a future course of action.
(Tab 297)

17 June 1965 . Admiral Raborn called General Stewart regarding
: Dr. McMillan's 14 June letter and requested that
| _ the Lockheed contracts not be signed until he had
5 : . ‘discussed the matter with Mr. Vance in a meeting
scheduled for 18 June 1965,
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" 17 June 1965 . Admiral Raborn indicated that "we shouldn't do

(Continued) " something that might have to be undone later... :
: , _ not that I feel anything would have to be@.’.—'l, un ke’
18 June 1965 General Stewart advised Mr. Vance of Admiral

3 S ‘ Raborn's call of 17 June and his request that the
o Lockheed contracts not be signed pending the out-
come of his discussion with Mr. Vance. ,

| General Stewart indicated further that he had talked
with General Martin and had learned that negotia-
tions could continue but that he should not sign the.
contracts without specific approval to do so from
Dr. McMillan,

: CIA had called Lockheed, stating that the DCI did
, v : not want them to sign the contracts in question
"at this time. "

! | (Tab 298)

: | 2 July 1985 Dr. McMillan commended General Ritland fovr‘a'.
1 fine effort in the review of ISINGLASS.

1 | Y

General Ritland's conclusions: ' AV

1. ISINGLASS needed a total vulnerability study. y;*/

2. Vehicle and engineering schedules and costs
, o ‘'were optimistic. _

3. Supporting information for proper evaluation
was unavailable.

, 4. Lack of performance tequirements criteria
| o limited evaluation.

5. Major aod costly problems were evident in
‘operational and support areas.
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2 July 1965
(Continued)

10 July 1965

13 July 1965

19 July 1965

wetew BYEMAN

CONTRAL SYSTEM

Dr. McMillan considered the identification and
recommendation of specific technology proposals
related to hypersonic veh1cles both timely and
worthwhile,

(Tab 299)

The President announced the nomination of
Norman S. Paul as Under Secretary of the Air
Force, succeeding Dr. Brockway McMillan,
whose resignation the President accepted
effective 30 September 1965.

(Tab 300)

Ina memorandum for Mr. Vance and Admiral
Raborn, Dr. McMillan provided a status report
on NRO activities toward meeting satellite search

‘and surveillance requirements in the 1967 and

subsequent time period.

Dr. McMillan indicated that in-house NRO analyses, -

in conjunction with competitive contractor parame-
tric study and technology investigations, had pro-
gressed to a point that permitted decisions to be
made with a high confidence about the over-all sys-
tem configuration. He stated, further, that the
NRO was now in a position to proceed with an or-

~ derly program toward a first launch of a new sys-

tem in the last quarter of FY 1967.

The memorandum described the major elements .
of the system.
(Tab 301)

Admiral Raborn forwarded for Mr. Vance's con-
sideration a new proposed draft of an agreement
"to govern our relations on the NRO, "

- Admiral Raborn outl.ine( several basic principles

which he felt should apply to any agreement:
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19 July 1965
(Continued)

The necessity for the existence of an Execu-
tive Committee consisting of the Deputy Sec-
retary of Defense and the DCI to provide _
policy guidance and supervision and to allo~
cate responsibilities under the program as a

~whole. Adopting a recommendation by Mr.

McNamara, Admiral Raborn proposed that
the President's Special Assistant for Science

-and Technology join such a committee when

research and development matters were

. discussed.

The DCI, in order to be responsive to USIB
requirements, should maintain the responsi-

- bility of providing specific program guidance

to ensure optimum exploitation of satellite
reconnaissance missions for intelligence pur-

.poses. Admiral Raborn suggested that the

function and basic personnel incorporated in
the NRO Satellite Operations Center be re-
turned to CIA and renamed the Satellite Recon-
naissance Programming Office.

The potentialities of all agencies of the Govern-
ment for the design and invention of new con-
cepts and techniques for the acquisition of in-
telligence through overhead reconnaissance
should be encouraged and exploited to the maxi-
mum. '

The engineering development, testing and pro-
duction of new systems is normally the responsi-
bility of contracting firms responsible for the
design of these systems. Supervision of these
contractors should logically be undertaken by the
agency with the best facilities and established
competence and experience in dealing with these
contractors. ' .
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19 July 1965 5. To a large extent, programs of the NRP are
{Continued) ' ~ financed with confidential funds expended under
' the authority of the DCI and Public Law 110.
— ’ Suitable provision should be made to safeguard
the DCI's obligation for ensuring appropriate
- control and accounting for such funds.

(Tab 302)

' 19 July 1965 In a memorandum for Mr. McNamara, Admiral
Raborn confirmed that he had instructed the
appropriate committee of the USIB to examine
the intelligence requirements for very high resol-

: : ution photography of the character envmaged for

i acquisition by the MOL.

' (Tab 303)

l 20 July 1965 Admiral Raborn informed Mr. Vance that he had
: had an indication that the DNRO might already be

| _ . planning to decide on a specific new satellite

] v . search/surveillance system.

- ' | Admiral Raborn recalled for Mr. Vance their
- ~ agreement that any decision should await the
. . technical advice of the Land Panel of PSAC and.
| _ o suggested that such an agreement conformed to
' Mr. Vance's understanding of how.they planned
' to proceed.
| : (Tab 304)

30 July 1965 Dr. Land's (Reconnaissance) Panel of the PSAC
. , - reviewed the P-E, EK and ITEK work on high
i ' resolution search systems

Its conclusions :

"1. There is no technical basis for selecting for
- development at this time one system over any

208
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[ . -

30 July 1965 other, nor did the Panel see an urgency for
(Continued)  making a selection now rather than, say,
six months from now.

2. Each system has intrinsic merits which are

" attractive but, at the same time, each exhi-

bits eertain problem areas of concern to the
Panel.

! 3. The efforts of all three contractors should

be continued in order to better define the
advantages and disadvantages of each system."

The Panel strongly recommended that all three
| contractors be funded for an additional three
1 . months and that their efforts be focused on the
' further definition of the unique and special fea-

tures of systems design and on such analyses,
tests and demonstrations which would further .
substantiate performance claims.

(Tab 305) ‘

et ——re

10 August 1965 Dr. Wheelon passed the following note to Dr.
: McMillan during a PSAC Panel meeting:

_ld

"Brock

1 know that you would want us to

clarify the last minute responsi-

bility for holding the MOL baby
. pushed off on the intelligence com-
: munity and DCI. Without clarifi-
.i ' ' cation, your Aerospace presenta-

i
P V—

133 )

the problem of exp )
to go fro (G-3) ¢t :
MOL) has been thoughtfully
made by the community in the

J ““'“Bm - 209 |
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10 August 1965 affirmative. Surely you didn't

(Continued) mean to imply thig~----- "
e | (Tab 306)
11 August 1965 Mr. Vance (Deputy Secretary of Defense) and

Admiral Raborn (DCI) signed an "Agreement for
Reorganization of the National Reconnaissance
Program, "

' The NRP was defined as "a single program,
national in character, to meet the intelligence
needs of the Government under a strong national
leadership, for the development, management,

1 ' control and operation .of all projects, both cur-

'~ rent and long range for the collection of intel-

, ligence and of mapping and geodetic information

! : obtained through overflights (excluding peri-

pheral reconnaissance operations)."

! ' The Agreement stated that the NRP "'shall be
—_t responsive directly and solely to the intelligence
_—] — collection requirements and priorities established
- — - by the USIB" and that targeting requirements and

' priorities and desired frequency of coverage of
both satellite and manned aircraft missions over
denied areas ''shall continue to be the responsi-
bility of USIB, subject to the operational approval
of the 303 Committee. "

The Agreement charged responsibilities as -
follows: ' ' '

a. The Secretary of Defense will:
. _ 1. Establish the NRO as a separate agency

of the DOD and will have the ultimate
responsibility for the management and
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|

11 August 1965
(Continued)

CONTROL SYSTEM

1.

operation of the NRO and the NRP,

Choose a DNRO who will report to him
and be responsive to his instructions.

Concur in the choice of the beputy DNRO
who will report to the DNRO and be respon-
sive to his instructxons

Review and have the final pover to approve
the NRP budget.

Sit with members of the Executive Committee, |
‘when necessary, to reach decisions on issues

on which committee agreement could not be

" reached,

. - The Director of Central Intelligence will:

Establish the collection priorities and re- .
quirements for the targeting of NRP opera-
tions and the establishment of their frequency -
and coverage.

Review the results obtained by the NRP and
recommend, if appropriate, steps for im-
proving such results.

Sitas a member of the Executive Committee.

Review and approve the NRP budget each
year.

. Provide security policy guidance to main-

tain a uniform system in the whole NRP
area,

The Agreement established an NRP Executive
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11 August 1965 Committee, consisting of the Deputy Secretary
(Continued) of Defense, the DCI, and the Special Assistant
: , " to the President for Science and Technology to
guide and participate in the formulation of the
NRP through the DNRO. (The DNRO was named
" Ex Officio to the Executive Committee. ) ‘

The NRP Executive Committee would:

1. Recommend to the Secretary of Defense an
appropriate level of effort for the NRP in
response to reconnaissance requirements
provided by USIB and in the light of techni-
cal capabilities and fiscal limitations.

2, Approve or modify the consolidated NRP and
- . its budget.

3. Approve the auocation of responsibility and
the corresponding funds for research and .
exploratory development for new systems.
Funds were to be adequate to ensure the

- : achievement and maintenance of a vigorous

— effort by both DOD and CIA. :

4. Appr‘ove the allocation of development responsi-
bilities and the corresponding funds for specific
reconnaissance programs with a view to ensuring

| o that the development, testing and production of

‘ new systems were accomplished with maximum
efficiency by the component of the Government
best equipped with facilities, experience and
competence to undertake the assignment. The
Executive Committee would also establish guide-

j lines for collaboration between departments and

': for mutual support where appropriate. Assign-

. ment of responsibility for engineering develop-
i - ment of sensor subsystems would be made to
’- either CIA or DOD companents.

212
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11 August 1965 5. Assign operational responsibility for various
(Continued) -~ types of manned overflight missions to CIA
' or DOD subject to the concurrence of the 303

Committee

6. Periodically review the essential features of
the major program elements of the NRP. .

The Agreement stated that, subject to the direction_
. and control of the Secretary of Defense and the
guidance of the Executive Committee, the DNRO

would°

1. Manage and execute the NRP.

‘ . 2. | Have the authority to iriitiate, appreine modify,
' redirect or terminate all research and develop-
ment programs in the NRP, :

USIB requirements.

4. Have authority to require that he be kept fully
and completely informed by all agencies and
P departments of the Government ef all programs
— ' and activities undertaken as part of the NRP.

5. Maintain and provide, to the Executive Com-

‘ mittee, records of the status of all projects,
programs and activities of the NRP in research,
development, production and/or operational

plans,

213
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3. Ensure, through appropriate recommendations
- for the assignment of research and development
responsibilities and the allocation of funds, that
the full potentialities of the agencies of the Govern-
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11 August 1965
(Continuedl) ‘

~ CONTRSL SYSTEN

6. Prepare a comprehensive budget for all
agpects of the NRP,

7. Establish a fiscal control and accounting
procedure to ensure that all funds expended
in support of the NRP were fully accounted.
for and appropriately utilized by the agencies
concerned. In particular, the budget would
show separately the funds applied to research
and exploratory design development, systems
development, procurement, and operational
activities. Funds expended or obligated under .
the authority of the DCI (Public Law 110) would
‘be admmistered and accounted for by CIA.

8. Sit with the USIB for matters affecting the NRP.
The Agreement provided for a Deputy DNRO, to be

appointed by the DCI with the concurrence of the
Deputy Secretary of Defense, who wbuld serve full

time in a line position directly under the DNRO. The

Deputy DNRO would act for and exercise powers of
the DNRO during his absence or disability. '

. The NRO would be jointly staffed in such a way as -

to reflect the best talent available from the CIA,
the three military departments and other Govern-
ment agencies, The NRO Staff would report to the
DNRO and Deputy DNRO and would maintain no
allegiance to the originating agency or department.

The responstbxhty for existing programs of the
NRP was to be allocated as indicated in an annex
to the Agreement These were:

| 1. CIA to develop improvements in CORONA op-

~ tical sensor subsystems.
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11 August 1965
(Continued)

2. CIA to develop optical sensor subsystems
for the advanced general search system.

3. Air Force (SAFSP) to develop GAMBIT-3

25 August 1965

optical sensor subsystem.

4. Air Force (SAFSP) to develop optical sensbr
subsystems (manned and unmanned) for the .
MOL program. '

(Tab 307)

Referring to an earlier memorandum to Mr. '
Vance and "o tual e' to give early
attention to a ‘

along the lines

Admiral Raborn stated that, in light of the new

P Agreement, he felt it proper that the
ecigion should be shared and soli-
cited Mr. Vance's views on the matter before

the contractors were notified of the selection
decision. ' :

| v BYEMAN

" Admiral poséd to'draw from an un-
obligate remainder of Phase I monies
“to support a susta effort with the designated

major contractors and other important related

215



NRO APPROVED FOR RELEASE

DECLASSIFIED BY: C/IART

DECLASSIFIED ON: 1 OCTOBER 2012

25 August 1965
(Continued)

investigations which he felt would permit direction

and continuity of the program pending a system
procurement decision.
(Tab 308)

30 August 1965

‘2 September 1965

15 September 1965

. garding a stop-work order on all spacecraft and

Dr. Flax, Acting DNRO, forwarded to Mr. Vance

a proposed memorandum to Admiral Raborn re-

J0°
RV activities for the new search system. \,,,‘ e ?

(Tab 309)

Mr. Jamés Q. Reber was appointed Deputy Director,
NRO. Mr. Reber moved to an office in the NRO Staff
area, Room 4C1000, The Pentagon.

Dr. McMillan informed Mr. Vance that his recom-
mended NRO financial plan for FY 1966 and budget
for FY 1967 contai.ned no money explicit y labelled

FY 1966 and . .

Dr. McMillan indicated that he had initiated more
critical comparative analyses and was convinced
that these would show the concept to be worthless.

Dr. McMillan added that, 'if the analyses did not
prove the concept worthless, "further, more
peneteating, more time consuming, and more
costly studies'' could be undertaken with fully
sufficient funds in the FY 1966 plan for even "an

orderly initiation of the project. "
(Tab 310)

23 September 1985

24 Septeinber 1965

BANLE A BY[MAN

CONTROL SysTen

Mr. Vance concurred in sal of -
25 August to announce th ontractor
gselection and to fund a co effort prepara-

tory to program deciaion.
(Tab 316)

In a note to Dr. McMillan, General Stewart advised
that nothing along the lines of the stop-work memoran-
dum proposed for Mr. Vance's signature on 30 August

216
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24 September 1965 1965 had been sent to Admiral Raborn.

(Continued) . S ,
' General Stewart added his understanding that

CIA had closed out AVCO; had GE working at a

low level providing thermal and interface in-

formation to P-E; had STC doing over-all
analyses (perhaps akin to the Aerospace role
in SAFSP); and had P-E working on camera
design.

The total expenditure at P-E GE and STL was
reported to be running about—to
B - oot

(Tab 311)

27 September 1965 In a message for the DNRO, General Ledford
reported:

"Due to the establishment of an Office

of Special Projects within the DD/S&T,
CIA along with a corresponding realign-
ment of functions, I, as Director of
Program B, NRO, or as Director of the
Office of Special Activities, DD/S&T,
CIA, no longer have authority or control
over the satellite programs funded to
Director, Program B, from your office.
Therefore, I can no longer assume any
responsibility for these programs.'

I

(Tab 312)

30 September 1965 "~ Upon retiring as DNRO, Dr. McMillan pro-
' - vided Mr. McNamara a report on the status
of the NRO and NRP, The report highlighted
: significant events and changes that had taken
! _ place since February 1963 and included several
personal judgments with respect to the program
and the job of the DNRO.
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30 September 1965 . Dr. McMillan described his tenure as beginning .
(Continued) ’ with the Gilpatric~-McCone Agreement of 13
' -+ March 1963, defining the structure, authorities
~ and responsibilities of the NRO. He pointed out
that, within a few weeks of the signing of that
Agreement, the DCI had challenged its terms and
by July 1963 had openly repudiated portions of it.
Dr. McMillan stated that at no time after that
was there a satisfactory agreement as to the
authorities or responsibilities of the DNRO, or
as to the structure of the NRO; that there were
many disagreements on substance and no satis-
factory or agreed-upon means to settle them.

Of particular gignificance were Dr. McMillan's

comments on the "Agreement for the Reorganiza-

tion of the National Reconnaissance Program'

signed on 11 August 1965 by Mr. Vance and

Admiral Raborn to replace the Agreement of

‘13 March 1963. Dr. McMillan felt that the

Agreement went less far in defining the structure

: of the NRO than did the 13 March 1963 Agree-

- ‘ ‘ . ment. He considered it to be less definitive

- : about the authorities of the DNRO, circumscrib-
ing those which it did define. While the new
agreement was evidently intended to palliate
some of the frittions which were charged to the
prior agreement, Dr. McMillan felt it had

i . weakened considerab}y the structure provided

' : by the prior Agreement and had introduced a
number of potential further sources of friction.

; o Three specific weaknesses of the Agreement
' - were described by Dr. McMillan. :

1. It was quite ambiguous, in fact, about thé
authorities of the Executive Committee.

218
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30 September 1965 2. It almost completely omitted reference to
(Continued) responsibilities of the DNRO in connection
- with reconnaissance operations. .

3. It imposed no obligation upon the CIA, or
o , " ‘upon anyone other than the Secretary of
! ; Defense, to provide any focus of responsi-
bilities for actions undertaken in the NRP.

' In general, Dr. McMillan considered the Agree-
- o ment to have a "trucial character.' It scarcely
3, ' ' touched on the substance of the NRP, but rather
' set up procedures for negotiating the kinds of
dispute that had marked the recent past. Its
Lo - . emphasis on the procedural and on the dichotomy -
b : between CIA and DOD, its inordinate emphasis
specifically on procedures for allocating respon-
sibilities for research and development, and its
failure to provide any basis for an operating or-
ganization left the way fully open for extensive
further negotiation on all of the important sub-
stantive problems facing the DNRO.
(Tab 313) , 3

|

1 October 1965 The Deputy Secretary of Defense appointed Dr.
Alexander H. Flax a8 Director, National
Reconnaissance Office (DNRO), in addition to
~ _ his duties as Assistant Secretary of the Air
| ' Force (R&D). '
(Tab 314)

1 October 1965 In a letter to Dr. Flax, Mr. Helms reported
- the consolidation of all CIA elements supporting

the NRO intoan organization hreaded by a Director
‘ ‘of CIA Reconnaissance Programs, Mr. Huntington
| ‘ , Sheldon, who would report to the DD/S&T. All

| activities (CORONA, FULCRUM,
| » ' and other projects as required)

) wewBYEMAN 00
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1 October 1965 would be placed in an Office of Special Projects -
(Continued) - under Mr. John Crowley. Manned reconnais-

.. sance aircraft development and operations would
be the responsibility of the Office of Special
Actlwtles_undenﬂenenal_l.edtond,_thmould
manage the U-2 and OXCART programs. The

; : development of airborne electronic equipment
' . would be accomplished by the Office of ELINT

5 under Mr. George Miller, who would report to
i General Ledford. A Special Operations Division

of the DD/P, C would handle the NRO£funded
programs.,
n ,

5 October 1965 : Referring to Mr. Vance's memorandum of 23
; ~ September, Admiral Raborn indicated general
agreement with Mr. Vance's identification of the
key elements of importance for an Executive
i : ; Committee decision about 1 December. Admiral

- Raborn considered the PSAC Reconnaissance '

Panel as the appropriate organization to advise

the technical feasibility of the

R msateuite design and suggested that
—_— = ' , Jr. Hornig be asked to undertake such an

examination

' Admiral Raborn suggested further that the PSAC |
Reconnaissance Panel be charg - gsess

of a cost effectiveness study Of
suggeated that he and Mr. Vance each select a
qualified individual to form a two-man team to
do the study.

1220

— - mstsm | | —TOP-SECREY-




NRO APPROVED FOR RELEASE

DECLASSIFIED BY: C/IART

DECLASSIFIED ON: 1 OCTOBER 2012

5 October 1965
(Continued)

6 October 1965

| e By

CONTROL SYSTEM

Adm1ra1 Raborn 1terated the ClA proposal that

poosters and the launching sup-
port. Admiral Raborn considered this proposal
to be compatible with the new NRO Agreement
and asked that the proposal be considered in the
review of recommendations from the DNRO
concerning management of the program.
(Tab 316)

The first meeting of the "new" NRP Executive
Committee was held

Members present:

Mr. Vance’ .
Admiral Raborn
Dr. Hornig

"Dr. Flax (Ex Ofﬁcio)
Mr. Reber (Ex Officio)

Others present:

Mr. Helms (DDCI)

Mr. Crowley (CIA) -

Mr. Dirks (ClA)

Dr. Lauderdale (CIA)

Mr. Sheldon (CIA)

Colonel Carter (NRO Staff)
Dr. Steininger (PSAC)

On the new search system, the Executive Com -
mittee was presented a short review of the three
camera systems under study for the satellite
photographic search function and of their contract
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6 October 1965 - status. Mr. Dirks briefed the P-E proposal.
(Continued) - Colonel Carter briefed on the EK and ITEK

: . *  cameras. Dr. Flax described his plan to

— '  establish a technical task group to be composed

chairmanship of the NRO to prepare a state-
ment of system operational requirements, to
recommend the selection of a system configura-
tion, to formulate plans for contractor selection,
and to recommend a program plan including
schedule. Dr. Flax indicated that he planned
also to establish a task group to define project
management structure. The Executive Com-
mittee concurred in the actions indicated by

Dr. Flax,

_ On— Dr. Lauderdale reviewed a

: : schematic presentation of thi&

k | satellite system and the on-going work as

\ ' : authorized subsequent to the briefing of the

i ' Executive Committee in late September. Dr.

' Flax stated that he planned a technical evalua-
‘tion by an independent pane

Dr. Flax also
noted that the NRP Agreement indicated that,

as new programs come along, available DOD
assets should be employed and that he felt

there should be an opportunity for Air Force
familiarization with the spacecraft in order

that, if the Air Force were assigned that function
under the management plan, no time would be
lost in familiarization at a later date. Dr. Flax -
indicated that he believed all patties were in
agreement that a co