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MEMORANDUM FOR SENSOR SUBSYSTEM SOURCE SELECTION BOARD 

SUBJECT: Inst~uctions' for Satellite Basic ,Assembly 
"," Source Selection, .... . . 

" 

The' Source' Selectio'n :Board e'stablished 'by DNRO Acti,on 
,Memorandum No.' 7 ~s responsible to the DNRO to evaluate and 
rate proposals received and to recomm~nd a contractol.'" ,to 
designj develop and, produce the satellite ~as1c Assemb~y .for' 
the HEXAGON ,Sea·rch . and Surveillance' Systezp.. " " . " 

The Board' will be guided generally by SSPR 70-10 "System 
Source Selection Board Procedures l ", March ,16, 1~64, and other 
established procurement regulations as appropriate in, defining 
and racoinlneriding to the DNRO the sp~cific'po.1icie~·and 

. pro~edures it will follow in source sel~ct1on activi'ties. 
Additional guidance for the Board is ~et forth ,belOW. ' 

All potent1all'y capable.sources,will'be reviewed and a 
recommendation made as to those sources from''Which proposals 
.are to· be' requested ~ The. Board sh~uld recommend only', :those 
sources which have- been found qualified to pe~:form the 

. necessary' research, developm.ent and subsequent produ~~ion in' 
, this ,specific field of te~hnology, an~ capabl~ of performing" 
this work on·, the ,desired, schedule.' ' 

The' ,RFP and the cover . letter to the contractors together' ':, 
should define 'in general the criteria by 'which t~e 'propos'ats 
will' be ,evaluated. . The' RFP will be submitted for my. approval' 
before :lssu,ance. . 

In the eva~uation'of proposals l the'Board.may establish 
'an evaluation group' comprised of techn,ical.and other' personnel 
who are'appropriately c~eare~. Recognizing·the extent of the 
task, the Board is encouraged to.plan its actions careful~y.· 
'and obtain s~fficient aSSistance, ~tilizing SAFS~/Aerospace, 
'CIA and other personnel as appropriate •. However, a"complete 
roster of the proposed evaluation group will·be s:ubmitted to 
the DNRO for approval. It is expected that SAFSP w1l1'pro.vid-a 
anon~voting recorder and other administrative. assistance ' 
required. 
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Proposals' which are received will_be' appropr~ately . 
evaluated and a recommendation made for the contractor for', 
the Sat'elllteBasic p.ssembly. This' recommel)dation must be , 
SUPP0l,·ted by the written filldings of. the Board, and appropriate 
advice .prepared for the Pro,curing Au'tAori ty J which fU,lly. sub­
stantiates,award of a contract.to the selected contractor. 

The Board will conduct all its activities in .suCh a 
manner as to· 'protect the security and 'sensitive natQ.re. of 
the syst~m to, be developed. Tl1is impo'ses the requirement 
for special effort to assure that the Governm~nt' .is· :fully 
protected and that the SOl.lrces to be solicited' and the . 
proposals evaluated 'are', impartially treated and a.dequat~ly 
judged. ' 

It is nece~sary that'this task proceed'rapidly and, 
efficiently., The'Board','s firs1=. task is .. to review ,the RFP,. 
recommend a list of sources to besolicitedj. 'and develop, 'the 
proposed'schedul(i) for source selection acti vi tie·s. The' 
results 'of this initial effort.should be presented to me about 
May 31 , .i966. ' A firm schedule, for 'subsequent e.vents will b'e. 
established at tha~ time. ' ' 
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